INFORMATION
INNOVATES

Seize Opportunities,
Deliver Results, and

Boost Profitability

“In recent releases, Oracle has
focused on improving its talent
management functionality.

It has good functionality in
e-recruitment, e-learning,
performance management and

compensation management”

Gartner, Inc.

J. Holincheck and K. Recknagel
“Magic Quadrant for U.S. Midmarket
Human Resource Management
Systems;” 2006

ORACLE

Competition is everywhere. Clients are demanding.
Top talent is scarce. Overcome these and other
challenges with Oracle’s world-class business
solutions for the consulting services industry.

Consulting services rms are unique and play
a vital role in the global economy. Every
day, they are called upon to help companies
better understand and improve core business
operations at a strategic level. Global demand
for the services provided by these rms
including accounting, business consulting,
systems integration, and legal, among others
is expected to grow steadily through the end
of the decade.

Running a consulting rm as you do, you
understand that with this expansion comes
increased competition. The largest consult-
ing rms in the world are aggressively
expanding their services portfolios. At the
other end of the spectrum, the number of
smaller boutique rms which provide
more-narrowly focused services has
multiplied exponentially.

To compete effectively in this climate, you
need to be supported by business solutions
that are affordable, easy to maintain, and
that enable you to predict, with certainty,

the business outcomes of engagements as you
move through the service delivery lifecycle.
Oracle calls this predictive service execu-
tion. Oracle s solutions for the consulting
services industry enable you to

Strategically acquire new, high-value clients
while retaining existing relationships

Optimize your use of in-house talent and
reduce turnover of valued employees

Standardize engagement delivery to bring
projects in on time and budget by
leveraging past engagement experiences,
effectively managing risk, and proactively
monitoring engagement progress

Increase cash ow and pro tability by im-
proving cost controls and billing procedures

And if your small to medium rm is looking
for prepackaged application bundles that
can be quickly implemented, the Oracle
Accelerate program offers solutions tailored
to speci cally address your business

process challenges.






