


•	Integrate with applications for human 
resources management—You can easily 
view internal cost and bill rates for resources 
in the central repository, and integrate this 
data so it directly feeds budget plans and 
revenue forecasts. 

Managing talent well and optimizing its de-
ployment with Oracle solutions has extended 
benefits: clients receive better services, your 
firm realizes higher margins, and employees 
improve their skills and expertise.

Effective Engagement Governance

When projects run late or over budget, profit 
margins fall and customer satisfaction levels 
drop, putting future projects and profits at 
risk. Oracle solutions support the full project 
management lifecycle, so you consistently 
deliver quality results on time and on budget.  
With Oracle solutions, you can

•	Quickly create work plans—Engagement 
managers can create project plans from 
scratch or use a project template or an exist-
ing project plan, and can create multiple 
plans to determine the best approach. 
Workflow processes streamline final plan 
approval. Oracle supports an unlimited 
work break-down structure, automatically  
tracks progress for deliverables, and establishes 
dependencies within and across projects. 
Additionally, the solution delivers out-of-
the-box, bidirectional integration with 
Microsoft Project. 

•	Manage the budgeting process—Flexible 
budgeting options allow you to customize 

the budget, including multiple types (time 
and materials, fixed fee, and milestone) and  
currencies. You can enter data using Microsoft  
Excel or the Web and maintain multiple 
working versions. Prebuilt workflows let 
you route the budget for approval, track all 
changes, and automatically create a forecast 
based on budgetary approval.

•	Accept and process change orders—With  
Oracle solutions, you can view the budget-
ary impact of changes prior to approval, 
provide a complete audit trail, and allow any 
team member to identify at-risk areas in the 
work plan. 

•	Coordinate work across teams—Oracle 
promotes real-time, secure, role-based 
communication by allowing team members 
to easily share progress information and 
documents across organizational and 
geographic boundaries. 

By mitigating the risk of budget and time 
overruns with Oracle, you can improve top-
line performance for each client engagement.

Proactive Project Monitoring  
and Reporting

For consulting services firms, making 
decisions based on reliable data drives 
project profitability. Oracle business 
intelligence solutions provide embedded 
analytics and project-specific indicators  
so you can 

•	Manage project performance and  
exceptions—To keep projects on course,  
you can review status reports, be alerted  

to issues, and drill down to the root cause  
of a problem.

•	Monitor progress with custom  
dashboards—You create personalized 
dashboards to monitor progress against 
the plan, evaluate at-risk tasks, and revise 
plans based on real-time information.

•	Track earned value—Generated from  
the work plan, resource plan, and budget, 
the earned value calculations allow you to  
measure cost and schedule performance 
against plan. You can also calculate planned  
value, actual cost, budget at completion,  
and cost variances.

With Oracle solutions, engagement managers  
have the tools to see that projects are delivered  
on time and within budget.

Profitable Engagement Management

In the consulting services industry, your 
assets are the skills of your people, your 
client relationships, and your industry 
knowledge. Only Oracle provides the 
business solutions that help you optimize 
utilization, improve visibility, and increase 
accountability—to manage each client 
engagement for maximum profitability.

Fact: 8 of the top 10 “Best Firms  

to Work For” in Consulting Magazine  

run Oracle Applications.

Oracle Solutions for Engagement Management
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CONTACT US

To learn more, call +1.800.ORACLE1 to 

speak to an Oracle representative or visit

oracle.com/industries/pro_serv

Outside North America, visit oracle.com/corporate/contact 
to find the phone number for your local Oracle office.


