


Once hired, employees can use self-service 
checklists to complete onboarding processes 
such as registering for orientation, setting 
payroll preferences, enrolling for benefits, 
completing skills assessments, and signing 
up for online training. Managers can perform 
background checks, screen employees, review 
policies and procedures with new employees, 
and allocate equipment. Additionally, 
employees can self-manage their careers by 
performing automated tasks such as con-
ducting online career planning, establishing 
baseline skills and qualifications, searching 
for jobs that match their skills, self-training 
for jobs and applying online, and updating 
their skills and qualifications. With managers 
and employees empowered to update and 
maintain personal information, HR profes-
sionals are transformed from transaction 
processors into consultative partners.

Gain Workforce Visibility and Align 
Skills with Corporate Strategy

Oracle’s workforce and performance 
management solutions ensure your work-
force development plans are aligned with 
strategic business objectives. You can 
conduct in-depth analyses of workforce 
requirements to determine which key jobs, 
skills, and profiles are essential to your 
organizational strategy. The results of these 
analyses are linked directly to individual 
employees, so you know how your current 
workforce compares with what is required 
to succeed. The results also directly feed 
comprehensive succession planning. By 
aligning your workforce with your business 

strategy, you can reduce hiring time and 
expense, lower training costs, and increase 
productivity across the organization.

To maximize their return on human capital, 
business services firms must also understand 
the complex interactions among staffing 
levels, competencies, compensation structures, 
workforce profiles, and factors affecting 
turnover. Oracle’s workforce analytics provide 
that insight with hundreds of metrics, alerts, 
and reports that enable HR professionals and 
line managers to understand how workforce 
factors affect individual departments and 
when to take appropriate actions.

Effectively Train and Develop  
All Employees

To gain and maintain a competitive edge, 
you must deliver targeted, personalized 
training to your subcontractors and em-
ployees, equipping them with the required 
skills, certifications, and experience to get 
the job done. Oracle’s solutions allow you  
to customize and administer effective train-
ing and skills development programs for 
all employees, including training tailored 
to your industry and to each job in your 
organization. While employees train, retrain, 
and improve their skills, managers can 
monitor their progress as part of broader 
career development and retention plans. 
Organizations can also increase compliance 
with corporate governance laws like Sarbanes- 
Oxley by ensuring that policies and procedures 
are disseminated and understood.

Oracle iLearning and Oracle Self-Service 
Human Resources—applications that 
are personalized to an individual’s role, 
experience, and language—allow you to 
provide online learning and training classes. 
Employees can establish a baseline level of 
skills and qualifications and then attain certi-
fication at higher levels by working through 
the learning modules—and measuring and 
monitoring their progress—at their conve-
nience. These results can be automatically 
entered into HR records, which managers 
then use to track performance, complete 
performance reviews, and recommend star 
employees for promotions and rewards. All 
this information is stored in one centralized 
repository, reducing or eliminating duplicate, 
incomplete, and obsolete information.

The Oracle Difference

From recruiting and hiring, through fulfilling 
contractual obligations, to motivating and 
developing your best employees, Oracle’s talent 
management solutions for business services 
provide fully integrated, best-in-class processes 
for all your needs—allowing your company, 
whether midsize, or global, to distinguish 
itself through superior service delivery.

Fact: The world’s top 10  

outsourcing service providers  

run Oracle Applications.
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CONTACT US

To learn more, call +1.800.ORACLE1 to 

speak to an Oracle representative or visit

oracle.com/industries/pro_serv

Outside North America, visit oracle.com/corporate/contact 
to find the phone number for your local Oracle office.


