Oracle Modernization

ORACLE MODERNIZATION

HELPING YOU ACHIEVE YOUR
MODERNIZATION GOALS

ORACLE MODERNIZATION
BENEFITS

Understand your
modernization business
drivers and what they mean
for modernization choices

Determine your modernization
business case

Determine the steps in your
modernization roadmap

Maximize your use of new
technology based on SOA
and Grid Computing

Work with Oracle and Oracle
partners to achieve a
successful modernization
project

Organizations are looking to reduce cost, increase business agility, reduce
reliance on legacy skill sets and improve compliance through IT
Modernization - transforming their legacy environments to modern
technical environments based on SOA (Service Oriented Architecture) and
Grid Computing while retaining business content. Oracle Modernization
together with Oracle Modernization Alliance Partners provide the
complete modernization solution for all modernization approaches — a
solution that both increases your agility while mitigating the risk of your

current legacy environment.

Why Modernize?

With continuing pressure to react to new business requirements and retiring legacy skill
sets, IT organizations are finding it difficult to address ongoing business requirements.
Current applications carry out functions that are critical to the business - however the

environments in which they exist are holding organizations back in a number of areas:

e  Existing applications are costly - their associated hardware, software and
personnel costs are absorbing an ever-increasing proportion of IT budget leaving

less and less budget for new development.

e  Existing applications are not agile - they were not designed to react quickly to
today’s changing business requirements driven by increasing user access, data

sharing and the need to align business processes with IT applications.

e  Existing applications rely on a dwindling pool of skilled resources — many of the

technologies used to create them are no longer supported

e  Existing applications are difficult to make compliant — compliance concepts such
as business process management, control and audit were not considered when the

applications were written.

At the same time, many of these legacy applications contain valuable business content that
must be preserved. The Solution to this is Modernization — and Oracle Modernization is

here to help.

Oracle Modernization
Through a variety of offerings, Oracle Modernization offers a complete solution for

Modernization. These offerings include:
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THE ORACLE
MODERNIZATION
SOLUTOIN

KEY BENEFITS

Working with the Oracle
Modernization team helps you
examine modernization options,
determine partners, and build
the business case needed to
ensure a successful
modernization experience.

OFFERINGS

The following are available from
Oracle Modernization:

The Oracle Modernization
Discovery

The Oracle Modernization
Insight

The Oracle Modernization
Alliance (OMA)

Rich target environment for
all types of modernization

FOR MORE INFORMATION
General:
oracle.com/goto/modernization
Modernization Alliance:

oracle.com/goto/oma

Oracle Modernization

The Oracle Modernization Discovery
Not sure where to start? An Oracle Modernization Discovery call or on-site meeting with
Oracle Modernization Subject Matter Experts is a quick and easy way to provide a quick
look at your options. A no risk with very minimal effort to get that critical “first cut” of

information.

The Oracle Modernization Insight

If an Oracle Modernization Discovery session points to the need for a more in-depth
analysis of a specific area, the Oracle Modernization Insight is a great next step. The
Oracle Modernization Insight is a 2-day executive sponsored on-site workshop that allows
Oracle’s modernization team to delve more deeply with you into your specific
modernization needs in order to provide more complete solution options. Working closely
with you, the Oracle modernization team can help you develop your Modernization
Roadmap and Modernization Business Case by understanding your specific business
drivers and modernization inhibitors, examining your modernization options, discussing

target architecture and examining various modernization vendor solutions.

High Quality of Service Modernization Target

Oracle provides a target architecture that is suitable for all types of modernization. By
combining Oracle Database, Oracle Fusion Middleware and Oracle Applications Oracle
provides the complete target platform for implementing SOA and Grid Computing while

providing mainframe quality of service.

The Oracle Modernization Alliance (OMA)

The Oracle Modernization Alliance is a team of system integrators, specialty
modernization vendors and product providers that work together with Oracle to help you
modernize your IT environment. Working with OMA partners, Oracle Modernization is
able to bring together the best of breed vendors from all aspects of modernization in order

to help you choose the best modernization solution possible.

Achieving the Successful Modernization

Working with Oracle helps you insure a successful modernization experience. Whether
determining your modernization options, building a business case, choosing what
modernization partners to work with or what your target platform should be — Oracle is

here to help.

For additional information or to request a Modernization Discovery or Modernization
Insight, contact your local Oracle representative or contact Oracle Modernization directly

at: oracle-modernization ww(@oracle.com .
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