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AT A GLANCE

Business process discovery
and analysis in a fast-track
approach

Efficiency — Accomplish
more with less

Visibility — Clear view of your
enterprise processes

Agility — Move quickly once
decisions are made
Converts strategic plans into
tangible action

RELATED SERVICES

You may also be interested in
the following offerings from
Oracle Consulting:

Oracle Business Consulting
Services

Oracle BPM Center of
Excellence

Oracle BPM Suite Rapid
Start

Oracle AlA Service Offerings
Oracle SOA Enablement
Service

In today’s business environment, two constants are change and the pressure
to do more with less. You need to be able to respond with agility to changing
business requirements, while at the same time managing cost. With the
Oracle Process Value Accelerator, Oracle will help you analyze your current
business processes, and provide an actionable roadmap targeting process
implementation improvement with measureable Return on Investment (ROI).

About The Oracle Process Value Accelerator

The Oracle Process Value Accelerator uses Business Process Management (BPM) tools and
techniques combined with standard architectures that leverage existing information, help
document your business processes, and provides the underlying reference architectures needed
to support your BPM initiatives.

Figure 1 — Oracle Process Value Accelerator
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Key Benefits

The Oracle Process Value Accelerator allows you to rapidly optimize the implementation of
key processes by leveraging the best Oracle BPM architects available, a proven BPM process,
and Oracle’s BPM factory that documents business processes and provides certified reference
architectures. The service targets a limited number of selected processes, and provides a set of
functional and technical architectures that you will use as the starting point for an ongoing
optimization program. The cornerstone of this service is the Oracle Process Value Analysis
Roadmap, a rich set of data that pulls all the activities of the Oracle Process Value Accelerator
together into a single deliverable. The Oracle Process Value Analysis Roadmap documents the
current state of the selected processes, the recommended business architecture, and provides
proven reference architectures pulled from Oracle’s BPM factory. The roadmap provides an
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WHY ORACLE CONSULTING

¢ Leading Expertise: Oracle's
own experts providing
thought leadership for every
Oracle solution.

¢ Broad Coverage: “End-to-
end” lifecycle services
across the entire Oracle
product footprint.

Global Scale: 13,000 Oracle
experts in 145 countries,

serving over 20 million users.

Unified Methodology: Based
on industry standards, high
quality results across
complex projects.

Flexible Delivery: Onsite,
offsite, and offshore, along
with innovative solutions
such as Rapid Starts and
Expert Services.
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actionable plan for you to implement a new way to analyze processes at all levels of your
business architecture for effectiveness - allowing you to discover the best processes to target for
improvements. The Oracle Process Value Accelerator gives you a competitive advantage by
delivering the information to make intelligent, focused decisions now.

Major Results
With this solid foundation, you will more quickly be able to:

e Maximize the value of existing investments, both Oracle and 3rd party.

*  Improve operational efficiency.

« Increase ability to monitor and judge process efficiency at all levels of the enterprise.
«  Ramp-up new products, customers, employees, and/or services.

The Oracle Process Value Accelerator combines a proven, pragmatic approach with the
standard Oracle BPM method from our Oracle Unified Method to extract value out of your
investment. Oracle Consulting will lead the Oracle Process Value Accelerator, and work
collaboratively with your teams to develop and validate the recommendations. The Oracle
Process Value Accelerator is a paid engagement, requiring a minimum of 2-weeks, though may
extend longer depending on the complexity of the environment and your specific requirements.

How We Are Different

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we have the
experts that others turn to for leading practices in Oracle software implementations. We know
Oracle best and can provide your business with tightly integrated, comprehensive, superior
services throughout your ownership experience.

Getting Started

Leverage Oracle’s methods, tools, and extensive experience with customer implementations
across diverse industries and geographies. Tight integration across Consulting, Development,
Support, Education, and Global Delivery puts the entire Oracle team behind your success. To
learn more, contact your local Oracle Consulting representative at 1-800-633-0615, email
ask-oracleconsulting_us@oracle.com, or visit www.oracle.com/consulting.
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