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1. Why are we making changes to the Oracle Accelerate Program?
Oracle Accelerate has been a “specialization” for those partners who have demonstrable expertise in selling and deploying applications to midsize companies since the Oracle Accelerate program started in 2006.  In many ways, the Specialization within Oracle PartnerNetwork (OPN) was built to do the same thing, but in a broader range of categories.  Accelerate is a natural fit into the OPN Specialized program.

The objective of our approach is to formalize the Oracle Accelerate program with standard processes and requirements aligned within the OPN Specialized program framework.   Oracle Accelerate for Midsize Companies Specialization will follow the model of other Industry Specializations requiring partners to have Specializations in other products as a prerequisite requirement for eligibility

2. What has changed in the Oracle Accelerate program by becoming a part of the OPN Specialization Program?
Oracle Accelerate continues to be Oracle’s focus brand for selling applications to midsize customers.  Upon becoming Oracle Accelerate for Midsize Companies Specialized, partners will receive the following additional benefits:
· New logo for specialized partners
· Additional free assessment/exam vouchers
· Free support requests
· Demonstration Services – Oracle Demonstration Services provides demonstration environments to qualified OPN members.   As a participant you will have access to a pool of bookable demo environments and a number of shared environments. The bookable demo environments can be booked upfront for a limited period of time for customer specific configured demos. Bookable demo environments are available in 30 languages as well as a number of multi-language combinations. Multiple partners use the "shared" environments at the same time for demos with minimal additional data that does not require changes to the basic setup.  

Note:  To take advantage of Demonstration Services, your company must also be granted Resell Rights for the product you would like to demonstrate.

To view the full list of benefits go to http://partners.oracle.com  > Most Popular Resources and click on View Benefits by Level.

The requirements for achieving Oracle Accelerate for Midsize Companies Specialization (OA Specialization) are similar to the current Oracle Accelerate program with the following additions:
· Join the Oracle Accelerate Knowledge Zone
· Become specialized in the application area(s) corresponding to your solution(s)
· Execute the latest OPN membership agreement and Oracle Accelerate Addendum

3. In what other areas can I earn specializations?
Specializations align with Oracle product and industry focus.  For more details, including the latest list of specializations and the criteria, go to http://partners.oracle.com  > OPN Program > Specialize.

4. What happens to my existing Oracle Accelerate Solution?
Nothing; existing Oracle Accelerate partners will have until June 1st, 2011 to meet and complete requirements for the Oracle Accelerate for Midsize Companies Specialization.

Prior to the June 1st, 2011 deadline, partners:
· can continue to refer to themselves as “Oracle Accelerate” partners and refer to their solutions as Oracle Accelerate Solutions.  
· should fulfill the requirements for Midsize Companies Specialization requirements, which include:
· Execution of the latest OPN Membership Agreement
· Execution of the latest Oracle Accelerate Addendum to the OPN Membership Agreement
· Achievement of “Product Specialized” on product(s) on which Accelerate Solution is based
· Compliance with all criteria for Oracle Accelerate for Midsize Companies Specialization

If you fail to meet the Oracle Accelerate for Midsize Companies Specialization requirements prior to June 1st, 2011, you will no longer be an Oracle Accelerate Solutions Provider.   Your classification as Specialized in Oracle Accelerate for Midsize Companies and usage of the Oracle Accelerate for Midsize Companies logo will be terminated. 

See the “Migration” and/or “Branding” sections for additional information. 

5. Where can I go for additional information?
For additional information on “Oracle Accelerate for Midsize Companies Specialization” and OPN Specialization, 
· Go to http://partners.oracle.com and select the OPN Program tab to learn about OPN Specialized, Oracle Accelerate for Midsize Companies Specialization, and the new program levels.
· Select the Most Popular resources tab to navigate to short online training modules, which provide you with key information on all major improvements and aspects of OPN Specialized.
· Contact an Oracle expert in one of Oracle Partner Business centers to discuss specific questions in more detail.

You can also access additional information and resources utilizing the following solutions:
Web 			http://partners.oracle.com
Oracle Accelerate		http://oracle.com/accelerate 
Facebook			http://facebook.com/oraclepartners 
Twitter			http://twitter.com/oraclePartners 
LinkedIn			http://linkedin.com   Search groups:  Oracle Accelerate for Midsize Companies
YouTube			http://youtube.com/OraclePartnerNetwork 
Oracle Mix			http://mix.oracle.com/groups/12155  

Migration

1. Can partners migrate into OA Specialization?
No.  Partners must meet all required criteria to earn OA Specialization and use the Oracle Accelerate for Midsize Companies Specialized branding. 

2. How do I get started?
a. Join OPN the Oracle PartnerNetwork (OPN) Program and execute the latest OPN Membership Agreement - To join the OPN program:
i. Navigate to the following URL:  http://www.oracle.com/partners/en/join-now/index.html  
ii. Click on the Join Now link.  The Join Now will navigate you to the Join the Oracle PartnerNetwork Program portal, providing detailed instructions on how to join the OPN program.
iii. Select the level you wish to participate (i.e. Gold, Platinum, or Diamond.  

Note(s)	
· Please ensure that your company has a current Oracle PartnerNetwork Membership Agreement that was executed after November 14, 2009.  Partners on older OPN Membership Agreements who are applying to the Oracle Accelerate for Midsize Companies Solution Initiative for the first time will not be accepted. 
· Please contact your Partner Business Center Representative if you need further clarification. To identify the contact information for your local Oracle Partner Business Center, go to http://www.oracle.com and select the Contact Us link at the bottom of the page. Click on Talk to a Partner Business Consultant and select your country from the drop down menu.

b. Join Applicable Knowledge Zones – Join the Oracle Accelerate for Midsize Companies Knowledge Zone and the Product Knowledge Zone on which the Oracle Accelerate solution is based. 
i. Navigate to http://partners.oracle.com  
ii. Click on the Knowledge Zone tab and select the Knowledge Zones you want to join.
1. For Product, select the Applications Knowledge Zone on which the Oracle Accelerate solution is based (e.g. Enterprise Business Suite Financials, Hyperion) 
2. For the “Oracle Accelerate for Midsize Companies” Knowledge Zone, select “Oracle Accelerate for Midsize Companies”.

c. Become “Product Specialized” on the product, on which the Accelerate solution is based (e.g. EBS Financials, JDE Financials, and Hyperion).
i. Fulfill the competency and business requirements of Product specialization
1. Note:  Select the “Specialize” tab to see more details on the Product Specialization Business and Competency Criteria.
2. Submit your application.   

d. Apply to Build and Go to Market with an Oracle Accelerate Solution - Oracle Accelerate Solutions must have a proven methodology to meet the review requirements.   Oracle Business Accelerators are available as a base for this methodology.  To learn more about Accelerators and required training, navigate to http://www.oracle.com/partners/en/knowledge-zone/024529.htm 
i. First Solution – Partners must:
1. Complete the Oracle Accelerate Solution Application - To download the Oracle Accelerate Application, navigate to the following URL: http://www.oracle.com/ocom/groups/public/@opnpublic/documents/webcontent/050769.doc .   Follow the instructions outlined within the application.
2. Execute the Oracle Accelerate Addendum to proceed, once your application has been approved.  The Oracle Accelerate Addendum is located at the following URL:  http://www.oracle.com/go/?&Src=4820683&Act=57 
3. Have your solution reviewed by the Oracle Midsize Applications Program
ii. Subsequent Solutions - If you are current with an executed Oracle Accelerate Addendum, you simply need to:
1. Submit your Oracle Accelerate Solution Application
2. Complete the Oracle Accelerate Solution Application located at the following URL: http://www.oracle.com/ocom/groups/public/@opnpublic/documents/webcontent/050769.doc .   Follow the instructions outlined within the application.
3. Have your solution reviewed by the Oracle Midsize Applications Program
iii. Existing Solutions - If you have an existing approved Oracle Accelerate Solution, you simply need to ensure that your company has executed:
1. A current Oracle PartnerNetwork (OPN) Membership Agreement that was executed after November 14, 2009.  
2. The Oracle Accelerate Addendum.  The Oracle Accelerate Addendum is located at the following URL:  http://www.oracle.com/go/?&Src=4820683&Act=57

e. Complete Oracle Accelerate Specialization Business and Competency Criteria 
i. Business Criteria
1. One (1) Product Specialization (Company Specialization must incorporate one of the products included in one of the company’s approved Oracle Accelerate Solutions)
2. One (1) approved Oracle Accelerate Solution for Midsize Companies
ii. Competency Criteria 
1. Have a minimum of three (3) qualified Oracle Accelerate for Midsize Companies Sales Specialist, who have completed the Oracle Accelerate for Midsize Companies Guided Learning Path:  https://competencycenter.oracle.com/opncc/full_glp.cc?group_id=12164 

f. Apply for the Oracle Accelerate for Midsize Companies Specialization 
i. Navigate to http://partners.oracle.com  > Knowledge Zone
ii. Navigate to the “Oracle Accelerate for Midsize Companies Knowledge Zone”
iii. Select the “Specialize” tab.
iv. Select “Apply Now”  

3. How long do I have to meet the requirement of Oracle Accelerate for Midsize Companies Specialized?
a. Partners will have until June 1st, 2011 to migrate and meet the Oracle Accelerate for Midsize Companies Specialization requirements.  Each reviewed solution will require that the partner be Specialized in the product included in the approved solution.
b. After June 1st, 2011, partners that have not met Specialization requirements will no longer be able to use the Oracle Accelerate for Midsize Companies designation and branding for their solutions.

4. Can a partner have an Oracle Accelerate (OA) Solution (e.g. Hyperion OA Solution) and not be product specialized (e.g. Hyperion Product Specialized)?
a. Yes, a partner can have an Oracle Accelerate solution and not be product specialized, prior to June 1st, 2011.
b. However, after June 1, 2011, a partner cannot have an Oracle Accelerate Solution and not be Product Specialized. 

5. What is the approximate time investment required for training and assessments in order to earn Product Specializations?
There are many training options available, but for the online guided learning paths (GLPs) and assessments for each specialization type for the respective solution, the following lists approximate average time necessary: 
· Sales  Specialist:  4 hours
· Presales Specialist: 4 hours
· Support Specialist: 2-3 hours
· Certified Implementation Specialist:  8 hours
· Partner boot camps:  1-5 days
Note:  These times are average; however, actual times vary based on the skill level of the individual.  Also, Implementation exams are proctored and not available online.

6. Do partners have to take all the training or can they simply take the assessment?
Partners that feel competent can take assessments without taking courses. 

7. Does being specialized mean that Oracle is warranting my performance or services?
Specialization does not imply an express warrantee by Oracle of partner performance or services. 

8. What do I do if a Product Specialization is not available for the product on which my Accelerate Solution is based upon?
In some cases, Product specializations may not be available for the Oracle products comprising the Oracle Accelerate Solution.  Partners with existing Oracle Accelerate Solutions based on products where there is no current Product Specialization may qualify for “Oracle Accelerate for Midsize Companies” Specialization designation.  In this case, you may request the Oracle Accelerate for Midsize Companies Program Office to review your documented training and competency in the given solution and submit a one-off criteria waiver request when you apply. 


Oracle Accelerate Knowledge Zone

1. What is the Oracle Accelerate for Midsize Companies Knowledge Zone? 
The Oracle Accelerate for Midsize Companies Knowledge Zone (OA Knowledge Zone) is a public Knowledge Zone that has been established on OPN to provide information about Oracle Accelerate to OPN members, prospective OPN members, customers and any others who go to the publicly available OPN Portal.   Existing partners may already be familiar with the content within the OA Knowledge Zone. 

Joining the OA Knowledge Zone is also one of the criteria to become “Oracle Accelerate for Midsize Companies Specialized.”  

2. What are the privileges associated with the Oracle Accelerate Knowledge Zone?  
For partners accepted in the Knowledge Zone, the Knowledge Zone will provide access to rapid implementation tools, business flows and training to partners as they build their solutions.    

3. What are the criteria for Knowledge Zone membership?
To apply for an OPN Knowledge Zone, the following criteria must be met:
· Partner must be a current member of Oracle PartnerNetwork in good standing.
· Application must be completed by the Partner Program Administrator for your company.

4. What is the process to become an Oracle Accelerate for Midsize Companies Knowledge Zone member?
a. If you meet the Knowledge Zone criteria for membership, please select the following URL: http://www.oracle.com/partners/index.html 
b. Navigate to the Applications tab and select the Knowledge Zones you want to join.   
i. To join the Oracle Accelerate for Midsize Companies Knowledge Zone:
1. Select “Oracle Accelerate for Midsize Companies”.  
2. The system will display the Oracle Accelerate for Midsize Companies Knowledge Zone. 
3. Select “Join This Knowledge Zone” button on the right panel. 
ii. For Product, select the Applications Knowledge Zone on which the Oracle Accelerate solution is based (e.g. Enterprise Business Suite Financials, Hyperion) 
c. Complete the associated application form for the desired Knowledge Zone(s).
i. Enter Company Information.
ii. Enter Contact Information.
iii. Confirm that you are the Partner Program Administrator for the company named above.
iv. Confirm that you have the authority to apply to join OPN Knowledge Zones on behalf of your company.
d. Submit your application.   Approval for membership to the Oracle Accelerate for Midsize Companies Knowledge Zone should take 1 to 3 business days.

5. What is the difference between Knowledge Zone and Specialization?
The distinction between Knowledge Zone and Specialization is as follows:
· Knowledge Zone – Knowledge Zones are your path to Specialization and offer end-to-end enablement tools and resources around Developing, Selling, and Implementing Oracle Products and Solutions.  
· Specialization –Specialization offers partners the opportunity to gain competitive advantage through differentiation. Partners that earn specializations put themselves in a position to grow their business by being recognized by Oracle and preferred by customers. 


Branding

1. What logos can partners use?
All partners should use the logo corresponding to their level in OPN.  “Specialized” logos can be used only by partners that have also achieved specialization and received a formal e-mail confirmation from the Oracle Accelerate team.  These logos reflect your OPN partner level and are also specific to the specializations earned (i.e. Oracle Gold Partner Specialized:  Oracle Accelerate for Midsize Companies). 

Note:  All qualified partners are required to use the OA Specialization logo corresponding to their level in OPN.  

2. How does my Oracle Accelerate branding change?
We are migrating the Oracle Accelerate brand to “Oracle Accelerate for Midsize Companies Specialized” brand under the OPN Specialization program.
a. “Oracle Accelerate for Midsize Companies Specialized” logo - The “Oracle Accelerate for Midsize Companies Specialized” logo (see Figure 1), which will designate those partners who have successfully met all criteria for Oracle Accelerate for Midsize Companies Specialization.
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Figure 1:  Example of Oracle Accelerate for Midsize Companies Specialized logo
b. “Oracle Accelerate for Midsize Companies Solution” logo   – The “Oracle Accelerate for Midsize Companies Solution” logo  (see Figure 2)  will designate those solutions in the Solution Catalog that have successfully completed and been approved as an Oracle Accelerate for Midsize Companies solution.  Partners can also use this logo to “market” their solutions as “Oracle Accelerate for Midsize Companies Solutions” on the Oracle PartnerNetwork Solutions Catalog once their solution is approved as an “Oracle Accelerate for Midsize Companies Solution”.  
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Figure 2:  Oracle Accelerate for Midsize Companies Solution logo
After June 1st, 2011, partners will not be granted one logo without the other, meaning that although the solution approval is a component of the Specialization, the solution logo will not be provided to the partner for the specific solution unless the partner has met all of the Oracle Accelerate for Midsize Companies Specialization criteria.

3. Is “Specialization” designated at the Solution or Partner level?
“Specialization” is designated at the Partner level.   In the case of Oracle Accelerate, upon meeting specified criteria, individual partners become “Oracle Accelerate for Midsize Companies Specialized”.  

4. How will specializations be communicated internally and externally?
Partner specializations will be highlighted and communicated in the OPN Solutions Catalog, on Oracle.com, in internal newsletters, in internal partner-finder databases, and through other communication vehicles when available.
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