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Today's challenging business environment and market trends
continue to present significant issues for corporate leaders.
While globalization continues to expand, the competitive
landscape is resulting in a shortage of critical talent; hence a
tightening marketplace. With fewer resources available in the
marketplace, many businesses have focused on acquiring and
retaining the most qualified resources. As a result, the need
to establish a sound Human Resources strategy to attract the
talent had taken precedence.

Deloitte Consulting LLP (Deloitte Consulting), in teaming with
Oracle, is proactively bringing visibility and attention to the
importance of Human Resources Transformation & Strategy.
Deloitte Consulting professionals provide consulting services
to help erganization’s prepare themselves to better manage
the market drivers and focus on revenue generating activities,
growth and innovation. In addition, Deloitte Consulting
professionals work hand-in-hand with the client to help them
in their quest to become the ‘Employer of Choice’.

The Deloitte Consulting Difference

Deloitte Consulting professionals also provide consulting
services to help organization’s prepare themselves to better
understand and embrace the talent management strategy and
turn the strategy into action. We believe the organization
must first understand that talent management is a holistic
approach, not a departmental initiative. Every aspect of talent
management touches each and every department across the
enterprise. Consequently, breaking down silos is essential.
Next, the organization’s leaders must engage stakeholders

to work collaboratively which can help promote the value
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of working together as a team on a common goal. In this
way, the talent management strategy can take on different
dimensions of ownership and levels of accountability.
Finally, we encourage broad support and focus throughout
the organization to better establish an appropriate level of
momentum. Talent Management strategies take time and
energy to develop and implement, and, to be effective,
requires commitment.

Talent Management Philosophy

Talent Management is a holistic view of the employee
population and should help organizations to regard their
workforce as a valued entity. The implementation of Talent
Management transcends many diverse platforms and begins
with workforce planning. It can help the organization more
effectively plan for the appropriate resources expected to
address their current and future challenges. These resources
will influence and shape the organization’s culture that will
help to establish an environment that thrives on a positive,
progressive, and high-performance approach to conducting
their business.

Talent Management can help an organization focus on
recruiting and retaining top-tier and essential talent. It

can help the leadership team provide the opportunities for
educating, training, mentoring, and coaching the workforce,
and provide them with the necessary tools and equipment to
perform their duties. It can help the leadership team establish
clear and concise performance objectives and goals with each
employee. In addition, it can help in the development of a
strategy designed to facilitate the employees’ performance
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and productivity, thereby creating the opportunity for each
employee to reach their full, optimal potential. Moreover, it can
help facilitate the achievement of the organization’s strategic
goals by leveraging the unique strengths of the workforce,

and providing direction for positioning employees for more
productive positions. Finally, and most importantly, it can help
the leadership team recognize and reward the workforce
through bonuses, salary increases, and/or advancements within
the organization.

Talent Management Strategy

One of the most important principles of Talent Management is
to help organizations focus on applying the full force of their
available resources to address business challenges. Efficiently
and effectively deploying their employee’s competencies
(knowledge, skills, and abilities) can have a dramatically
positive impact on an organization’s performance. In order

to achieve a high level of performance, an organization must
be cognizant of the skills and capabilities required by their
business. If the productivity level is low, then the organization
must focus on attracting, developing and retaining key talent.
When the talent is effectively positioned, the organization is
much better positioned to analyze and evaluate every aspect
of their business and draw efficiencies from their people,
processes, and technology.

Talent Management & Technology

Oracle’s PeopleSoft HCM 9.0 supports an integrated Talent
Management solution that can help facilitate the development
and implementation of a Talent Management strategy. Deloitte
Consulting and Oracle have teamed to develop a Talent
Management service offering with PeopleSoft HCM 9.0 as a
key component.

PeopleSoft HCM 9.0 Additional Functionality

¢ Talent Acquisition e Person Profile
Manager e Person of Interest
* Candidate Gateway e Contingent Workforce
e Career and Succession e Talent Match & Analysis
Planning .
e SmartHire
e Performance/
ePerformance
Management

e Learning Management

e Competency
Management & Analytics

e Development/
eDevelopment
Management

As one of the largest system integrators in the world, Deloitte
Consulting has a sustained track record of assisting clients
in their efforts to identify and realize the potential value of

an integrated HR solution through the use of technology.
Moreover, Deloitte Consulting can help an organization
prepare themselves to more fully realize the value of their
employees as a major investment.

The new functionality in PeopleSoft HCM 9.0 can help
organizations to better understand their employees and their
interests, better prepare their employees to evolve into key
roles, and to better recognize and address their resource needs
for key roles. The latter can serve as a foundation to recruit the
right talent for the right positions throughout the organization.
Most importantly, qualitative and quantitative data will now be
available on demand to help improve the organization’s overall
planning and decision-making processes.

Call to Action

Deloitte Consulting has an established track record of helping
clients in their efforts to align their people, processes, and
technology. With assistance from the skills, knowledge and
experience of Deloitte Consulting, together with Oracle’s
PeopleSoft HCM 9.0 solution, your organization can begin to
take the right steps in the right direction to help address the
‘war on talent’ and position your organization to become an
‘Employer of Choice'.

This publication contains general information only and is based
on the experiences of Deloitte Consulting LLP practitioners.
Deloitte Consulting LLP is not, by means of this publication,
rendering business, financial, investment, or other professional
advice or services. This publication is not a substitute for such
professional advice or services, nor should it be used as a basis
for any decision or action that may affect your business. Before
making any decision or taking any action that may affect your
business, you should consult a qualified professional advisor.
Deloitte Consulting LLP, its affiliates, and related entities shall
not be responsible for any loss sustained by any person who
relies on this publication.

Contact Us

Steve Wade

Principal, Deloitte Consulting LLP
404-631-2398
swade@deloitte.com

Frank Germano

Principal, Deloitte Consulting LLP
714-913-1090
fgermano@deloitte.com

Beth Patterson

Director, Deloitte Consulting LLP
469-417-3555
bepatterson@deloitte.com



This publication contains general information only and is based on
the experiences of Deloitte Consulting LLP practitioners. Deloitte
Consulting LLP is not, by means of this publication, rendering business,
financial, investment, or other professional advice or services. This
publication is not a substitute for such professional advice or services,
nor should it be used as a basis for any decision or action that may
affect your business. Before making any decision or taking any
action that may affect your business, you should consult a qualified
professional advisor. Deloitte Consulting LLP, its affiliates, and related
entities shall not be responsible for any loss sustained by any person
who relies on this publication.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu, a Swiss Verein, its member firms, and their respective subsidiaries and affiliates.
Deloitte Touche Tohmatsu is an organization of member firms around the world devoted to excellence in providing professional services
and advice, focused on client service through a global strategy executed locally in over 140 countries. With access to the deep intellectual
capital of approximately 150,000 people worldwide, Deloitte delivers services in four professional areas — audit, tax, consulting, and
financial advisory services — and serves more than 80 percent of the world'’s largest companies, as well as large national enterprises, public
institutions, locally important clients, and successful, fast-growing global companies. Services are not provided by the Deloitte Touche
Tohmatsu Verein, and, for regulatory and other reasons, certain member firms do not provide services in all four professional areas.

As a Swiss Verein (association), neither Deloitte Touche Tohmatsu nor any of its member firms has any liability for each other’s acts or
omissions. Each of the member firms is a separate and independent legal entity operating under the names “Deloitte,” “Deloitte & Touche,”
“Deloitte Touche Tohmatsu,” or other related names.

In the United States, Deloitte & Touche USA LLP is the U.S. member firm of Deloitte Touche Tohmatsu and services are provided by the

subsidiaries of Deloitte & Touche USA LLP (Deloitte & Touche LLP, Deloitte Consulting LLP, Deloitte Financial Advisory Services LLP, Deloitte

Tax LLP, and their subsidiaries), and not by Deloitte & Touche USA LLP. The subsidiaries of the U.S. member firm are among the nation’s

leading professional services firms, providing audit, tax, consulting, and financial advisory services through nearly 40,000 people in more

than 90 cities. Known as employers of choice for innovative human resources programs, they are dedicated to helping their clients and their

people excel. For more information, please visit the U.S. member firm’s Web site at www.deloitte.com Member of

Copyright © 2007 Deloitte Development LLC. All rights reserved. Deloitte Touche Tohmatsu



