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FOCUS ON LEADERSHIP

as a leader. One of the most important 
steps is to develop self-awareness, and the 
only way to do that is through effective, 
consistent feedback. I’m a great believer 
in 360-degree feedback—not just feed-
back from your bosses but also feedback 
from your peers, the people who work for 
you, the people you’re trying to motivate. 
It’s also important in the middle of your 
career to test your values under pressure. 
I think a lot of people in organizations are 
afraid, “If I fail, that’ll end my career.” We 
all fail. At Medtronic I would not promote 
anyone to a high-level position who had 
not failed, who had not been tested. I had 
seen some people in other organizations 
float to the top and then make mega- 
mistakes because they didn’t know how 
to deal with the pressure.
PROFIT: You include exercises in each 
chapter of the book. Should it be a lot of 
work to find your true north? 
GEORGE: Yes, because life is a lot of 
work. A lot of people don’t want to deal 




