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Kak ynopsnoumnTs, Ha nyTn K ycnexy NpoMbILLIEHHbIE KOMOAHUM

aBTOMaTnN3nNpoBaThb CTaNIKMBarwTCA C CyLeCTBEHHbIMU CITO>KHOCTAMMW.

N YCKOPUTb

NnPOn3BOACTBEHHDI " B cBsI3u C yBENUYEHNEM AABNIEHNSI CO CTOPOHbI KOHKYPEHTOB, YCUNEHEM
MPOLIECC C MOMOLLbIO HOpMaTMBHbIX TPE6OBAHWiA, a TakXXe yBENNYeHNEM MOBUBHOCTH U Pa306LLEHHOCTM

TPYLOBbIX PECYPCOB PeLLEHWe 3aAaq Mo NoAAEP KKE TEMMOB POCTa U PEHTABENIbHOCTH
HaAE>XHOro peLleHns

TpebyeT Bce 6orblue . HenoCTOSHCTBO TPYAOBLIX Y MaTEPUasbHBLIX U3LEPIKEK,
PrOjeCt Portfolio 6bICTPOMEHSIOLLMECS] MPOEKTHbIE CNeUMdUKaUmumn n NoTpebuTeNbLCKUA crnpoc 60sbLue
Man agement (pe LIeHns YeM KOTAa-Nnbo YXXeCToHatoT TPeGOBaHUS K CPOKY BbIMNOHEHWS U YNIPABNEHUO

pecypcamn. K TOMY >Xe, XXeCTKUe perynatTmBHbie HOPMbl NMPUBOAAT K TOMY, YTO
Mo ynpaBlieHUIO

CTaHOBMTCS HEOO6XOANMO MPEABLABNATL 6051ee CTporme TpeboBaHns K OTHETHOCTU
nakeToM nNpoeKkTo B) M OCYLLEeCTBNATL 60Jiee TwaTenbHblA KOHTPOJSIb.

B ycnoBusix Takoi CUbHOM KOHKYPEHLUMM BbIMOJIHEHWE 0653aTEeSNbCTB M0 UCNOSTHEHUIO
3aKasa MOXXEeT 0oKa3aTbCsl 04eHb CITOXKHOW 3aaaveit. Kak »ke Torga AocTuyb
NPOM3BOACTBEHHbIX 1 KOMMEPYECKUX Liefiei Ha CTOoNb TpeboBaTeNnbHOM pPhIHKe?

Bam Heob6xoammo pelueHmne Primavera ot Oracle.

MpoaykT Primavera 1 pelleHus Ans ynpaeneHusi nopTgesnieM NpoeKToB NoMoratT
NPOMBILLIEHHBIM KOMMNaHUSIM, YNpaBJfisis pUckamu, JOCTUYb NOCTaBNEHHbIX Lenei
W BbIMONIHUTb NPUHSATLIE HAa cebst 0643aTeNbCTBa MO UCMONHEHUIO 3aKa30B. JTu
peLleHns MoOMOratoT yNopsiioHuNTh, aBTOMATM3MPOBaTb U YCKOPUTL
NPOW3BOACTBEHHBIV Npouecc. ObecneunBas NoHOLEHHOE BU3yarnbHOe
npeacTaBneHne 0 NPOeKTe, peLleHnust Primavera No3BoAsiHOT MHAYCTPUASTbHBIM
NPOMbILLSIEHHbIM KOMMaHUAM OCYLLECTBNSATb HEMPEPbIBHbIX KOHTPOJb aKTUBOB,
PECypCOB M KaneHAapHbIX NiaHoB, ANs TOro YTo6bl 6bITh YBEPEHHbLIMW B TOM, YTO
Ka>k[blii 3Tan NPOEKTHOro LMKia COOTBETCTBYET U3MEHSIOLLMMCS NOTPEGHOCTSIM
KJ/IMEHTOB, a NPOLYKT U3roTOBSETCS C COGMIOAEHNEM CPOKOB ¥ B Npefenax

60 A>KETHbIX PAMOK.



PeweHus Primavera gns
NPOMBbILLIEHHOr0 ceKTopa

- Primavera P6 Enterprise Project
Portfolio Management

- Primavera Risk Analysis

CooTBeTcTBUE TPebOBAHUAM PbiHKA
¢ Sound Project Manufacturing

Pemennst Primavera ocHOBHOE BHIMaHHUE yZIeJISIFOT TIOMOIIM AKTUBHO Pa3BUBAIOIINMCS
KOMITaHVSIM B BOTIPOCAX YTPABJICHNS >KN3HEHHBIM LUKJIOM MOPT(esi IPOEKTOB B LIETIOM,
BKITIOYas1 JIFOObIE TIPOEKTHI JTIOOBIX 00BeMOB. [10Ka3aHO, YTO MpK MOMOIIY MPOAYKTOB Primavera
MOJKHO YIPABJISITH MPOEKTAMK CTOMMOCTBIO Gosiee ueM 6 Tpuiutiod US$. Komnanuu fenator
BBIOOP B MoJb3y Primavera (mporpaMMHOTO 0GecnieyeHrs IO YIPABICHUIO TPOEKTaMHt),
KOTOpOE MO3BOJISIET UM MPUHUMATE 60Jiee B3BEIICHHbIE YIIPABIEHUYECKHE PEIIeHHS 110
MPOEKTaM, OLIEHUBATh PUCKH ¥ KOMIIEHCAIIUH, CBSI3aHHBIE C MPOEKTAMM, a TAKXKE BBISBIISITH
HaJIM4ie HeOOXOANMBIX PECYPCOB M HaBBIKOB JJISI BHITIOJIHEHNS] pabOT. DTO JIydlllie B CBOEM
KJIacce pelleHns, 00eCneurBaroliye peayn3aliio POeKTOB 1 BO3MOXKHOCTH yNPaBJICHNS],
HEOOXO[MbIE /ISl UX YCHEIIHOTO CBOEBPEMEHHOTO UCTIOJIHEHHSI C HEOOXOfIUMbIM KaueCTBOM
Y IM3aiHOM, a TaK>Ke B paMKax OrojkeTa. Petienns Primavera momoryt Bam oTBeTuTh Ha

BCE 3T U IPYTHE BAXKHbIE BOIPOCHI:

BeinonHsieTe nu Bbl Tpe60BaHus N0 CpoKaM UCMONIHEHUs npoeKkTa?

Bbl oTBeuaeTe 3a ynpasiieHie NPOEKTaMK M FAPAHTUPYETEe NX CBOEBPEMEHHOE MCTIOJIHEHHE.
Hecobumonenre cpokoB MOXKET NOBJIeYb 3a COO0II CyleCTBeHHbIE WTpadbl 32 MPOCPOUKY.
Pewienust Primavera o6ecnieunBatoT o611yt miaTdopmy, KOTopasi HO3BOJISIET MOy UYUTh SICHOE
MpeJICTaBJICHUE O CTATyCe BCEX BALLMX MPOEKTOB. Bbl MOXKeTE KOHTPOIMPOBATH BbINOJHEHNE
Ha Ka>/IOM 3TaIne peajn3alyy NpoeKTa, a TaK>Ke NPUHUMATh MPEBEHTUBHbIE MEpPbI, YTOObI He

OTKJIOHSITHCS OT rpacduka.

Hackonbko xopowo Bbl ynpaBnsieTe cBoMMu pecypcamu?

B cBs13u ¢ TeM, UTO CTPYKTYpHBIE TOApa3felieH s YaCTO Pa3pO3HEHbI, a TAKXKe PacTeT
KOJIMYECTBO Y/JAJICHHBIX W BHIBEJICHHBIX 32 IITAT PAGOTHUKOB, YIPaBJICHUE MOTPEOHOCTSIMI

B pecypcax U UX MPOTrHO3MPOBAHNE CTAHOBUTCSI CIIOXKHOM JIJTsI pellieHus1 3a1avei. Pemenust
Primavera npefoctasisitor BaM BO3MOSKHOCTh W3y4aTh TEKYIIYIO U OyIyIyIO MOTPEGHOCTh

B pecypcax KasKJIoro oT/esia Wi MOofpasiesIeHus ISk TOTO, YTOObI 00eCTIeUNTh PalOHATLHOE
WCTIONIB30BaHNE PECYPCOB TaM, TJie 3TO HEOOXOAUMO cefiuac Wi Oy/ieT HeOOXOIMMO B OYIyIIEM.



Kak Bbl MoXXeTe 6bicTpee u adpdekTuBHee
pearupoBaTb Ha UBMEHEeHUs npoekTa?

B nanHO#T oTpacim Bel nMeeTe ieno ¢ GONBIIMM KOJIMYECTBOM U3MEHEHHIL: OT CHielMpUKaii 1
TEKyLIMX MaTepUaJIbHBIX 3aTpaT 10 pacnpeferneHus padoyeil cuibl.Pemenns: Primavera mo3Bossit
Bam moHsITh, KaK KaXkj10e OT/eIbHOe N3MEHEHNe BIMSIeT Ha CPOKH, OIOJKETBhI 1 pacrpefielieHe
pecypcoB. Crioco6HOCTb 3(h(hpeKTUBHO pearrnpoBaTh Ha U3MEHEHUs! MOBLICUT Baiy onepatuBHOCThL

B YCJIOBUSX HEONPENCIIEHHOCTH PLIHKOB, KIIMEHTOB 1 CHeI.II/ICl)I/IKa].[I/II/I.

Kakue npoeKkTbl Bbl JOJIDKHbI 0A06PUTL?

IMopgroroBKa HOBBIX MPOEKTOB TSI YIACTHS B TEHIEPE 3aKIIOYASTCS B BHITOIHEHUH OOJIBIIIOTO
KOJIM4YecTBa PabOoTEI, MO3TOMY BasKHO M3HAYAIBHO BHIOPATh MPaBUIbHBIE MPoeKThI. [Iprmoxennst
Primavera npegocTtaBnsitor Bam Bcro Heo6XouMyro MH(MOPMAIIHIO AJISI ONPENIeNIeHHsT CaMbIX
JIYYIIX NePCHeKTHB, YTO MO3BOJISIET MPETIOKUTD BLIFOHYIO U PEATMCTHYHYIO LIeHy paboThl,
KOTOpast COOTBETCTBYeT Bammm crparernmiyeckum nemsim. Oracle cioco6en momous Bam B3siThest
32 MCTIOJTHEHNE MPABIIILHBIX MTPOEKTOB C TIOJIHBIM TIOHUMAHNEM PUCKOB U Pe3yJIbTaTOB KasKJIOro

u3 HUX.

HepocTtaTtok cTaHfapTM3auuu noasepraeT pucky
peanusaumio Bawux npoekTos?

Pemennst Primavera nossossitor Bam cTaHgapTH3npoBaTh NpoLecChl ¥ IPUMEHEeHHe NMePeioBbIX
METOAMK B paboTe (pUIMaIOB, CTPYKTYPHBIX NOAPA3eIeHUI KOMIIAHUHU, a TAKXKe B paboTe

BCEX YYAaCTHUKOB LIENIOYKH CHAOXKEHUsI. DTO yJIydllaeT NOTOK MH(MOpMaUyy U 00ecrneynuBaeT
COIJIACOBAHHBII IPOLIECC NPUHATHS PELLIEHUII HA BCEX YPOBHsIX. [JaHHble NpOrpaMMHBbIE PELLCHUs
JAIOT BO3MOXKHOCTB OBITh YBEPEHHBIM B TOM, UTO BCE YIACTHHUKH MPOIIECCA UCTIONB3YIOT
TIPaBUJIBHBIE TOKYMEHTBI, CTAHAAPTHI M pabovie MEeTOAVKI.

EnuvHblii HA6op pelueHunit ans
NMONIHOLIEHHOr 0 ycnexa

[MpoekT Primavera v pelueHus

no ynpasneHuto nopTdenem
NpPOeKToB 06ecneynsaroT eanHoe
peLleHve Anst ynpaBieHust:

. npOFpaMMHbIMI/I naketTamu B
pamMkax Bcero npeanpuaTus

- MpoekTamu ntoboro o6vema

- KanenzapHbiMu nnaHamum,
n3pep>kkamu, pecypcamu m
KOHTpakTamu

- CHU>XKEHMEM pucKa U UBMEHEHUSIMU

- OT4yeTaMu 0 COOTBETCTBUU
3aKoHoAaTesbHbIM TPE6OBaHMSAM



FoTOoBOE KOMMNEKCHOe
peweHue

Primavera P6 Enterprise
Project Portfolio Management
obecneunsaeT

- HeorpaHuyeHHbIn gocTyn
K UHTEepHEeTY ANs BCex
nosnb3osaTenein

- Jlerko BHeapsieMble, 06LLMPHbIE
PyHKUMOHASIbHbIE BO3MOXHOCTH

- MOLUHbIE MHCTPYMEHTanbHble
naHenun ans nquueﬁ Bu3yanmsauuu
N KOHTpONA

OTkponTe anga cebs MowHble BO3BMOXXHOCTK Primavera

Y3ke B TeUeHNE YETBEPTH BeKa NMpuiloxkeHns: Primavera 6bUM 1 0CTAIOTCS MHHOBALMOHHBIM
MPOrPaMMHBIM 00ECTICUeHIEM JJIs yIPaBJIeHUs! IPOEKTaMH, TOPT(eneM 1 pecypcamu.
Hexkoropsble n3 Hanbosee 3HaUMMbIX KOMITAaHUIA B TPOU3BOJICTBEHHO OTPAC/y - (pupMbl U3
CaMbIX Pa3IMIHBIX 00JIACTEN, OT BHICOKHX TEXHOJIOTHII /IO TSKEJIOr0 MAIIMHOCTPOEHNSI -
TIOJIAral0TCs! Ha HAIIY CIIOCOGHOCTH BOBPEMSI BBITOJHSTH OOJIBIIIOE KOIMIECTBO IIPOTPAMM.

Ha]—moe peueHune sABJasA€TCSa MOLIHBIM, IIPOCTHIM B UCTIOJIL30OBAHUU U MaCI_UTaGI/IpyeMB]M

noJ1 NPOEKThI U NNPOrpaMMbl JM0060ro oobeMa. I/IHHOBaIII/IOHHLIe peeHus nporpaMMHOro
obecreueHnsi Primavera nmo3BoJisitoT KJIMEHTaM KOHCbHprVIpOBaTI) NoAXOAALICE 17151 HUX
peueHue. Koneunbim PE3YJIbLTATOM SBJIACTCA TO, YTO BCE COTPYAHUKU U MAPTHEPLI NOJIYyYarOT

HEOOXO[UMY0 MH(OPMALIHIO JJIsl YCTIEIHOTO BbINOJIHEHNS TPOrPaMM U TPOEKTOB.

MnaHupoBaHue, ynpaBJsieHUe U KOHTPOJb NpoeKTa:
Primavera P6 Enterprise Project Portfolio Management

Primavera P6 Enterprise Project Portfolio Management siBisieTcsi Hanu6oiiee MOILHBIM,
HajIe>KHbIM U IIPOCTBIM B MCIOJIb30BAHUYU PELLIEHUEM JIIsl PACCTABJICHHUS! [100aIBHbBIX
NPUOPUTETOB, INIAHUPOBAHUSI, YIIPaBJIeHNs U peaji3alyy IPOeKTOB, IPOrpamMM 1 Noprdenei.
Primavera P6 Enterprise Project Portfolio Management sIBjsieTCSl UHTEIPUPOBAHHBIM peLLIEHUEM
IS ynipasieHust noprdgenem npoekto (PPM), Bkitouatoliee onpejiesieHHble BO3MOXKHOCTH ISt
YAOBJIETBOPEHUS NOTPEOHOCTE, 00SI3aHHOCTEN U HABBIKOB KAX/JOr0 y4acTHHKA Npouecca. ITo
obecneynBaeT eIMHOE pellieHue [JIsl yIpaBJIeH!s IPOoeKTaMu JI'o60oro ooGbeMa, 03BoJIsIeT
aJJATUPOBATHCS K PA3HOOOPAa3HbIM CIIOXKHOCTSIM B paMKax IPOEKTa, a Takxke obecreyrBaeT
pasyMHyo qucepeHIuanuo st COOTBETCTBUS IOTPEOHOCTSIM PA3JIMYHBIX CHEUATUCTOB, UX
JIOJIKHOCTHBIM 00513aHHOCTSIM M YPOBHIO KBasucukauuu B Baieii opranusanuu u B Bameit

MPOEKTHON rpymre.

AHanus n cHuxeHue pucka: Primavera Risk Analysis

Primavera Risk Analysis — pemrenue 3To pelieHre NOJTHOTO UKJIIA [T aHAJIN3a PHCKOB,
00bEMHSIIOILEE CUCTEMBbI YIPABJICHUS 3aTpaTaMy M KaJleHAaPHbIMH IIJTaHAMK MIPOCKTA.
[TpunoskeHne MpegoCTaBISET KOMILUIEKCHBIN MEXaHU3M ONpE/Ie/ICHNsI CTENEHN YBEPEHHOCTH B
YCNEUIHOCTH MPOEKTA, & TAKKE MPOCThIC M ObICTPOpEaIn3yeMble METOJIbl BHICTPAUBAHUS MJIAHA
PpaspelieHust HempeBUICHHBIX CUTYalMi U puckoB. Primavera Risk Analysis maeT 00 beKTHBHOE
MpeJiCTaBlIeHIE O HE3aIJIaHNPOBAHHBIX PACXOJIaX, YTO TO3BOJISIET YUECTh (DaKTOp
HEOIPEJICNIEHHOCTH TIPU PacyeTe 3aTPaT U COCTABICHUH KaJICHAPHBIX TIJTAHOB, & TAKXKe
MPOaHANM3MPOBATH 9KOHOMUYHOCT IIJIAHOB Pa3pelLeHHs] HEMPE/IBUICHHBIX CUTYALMil 1 PUCKOB.
JlaHHbIE MJTaHbI COCTABISIIOT OCHOBY “IJTaHA C MOMPABKOIT HA PUCK”’, KOTOPbII CTAHOBUTCS

TNpaBUJIOM IIpn pa3pa60TKe NPOEKTa 1 OCYHIECTBJICHNU KAJIEHIAPHOI'O IIJIAHUPOBAHUS.



®akT: deBAaTb 13 10 BeayLUmMX
MUPOBbIX MPOU3BOLACTBEHHbIX
TMraHToB UCMNOJSb3YHT

npuno>xexus Oracle.

BbinonHaTe TpeboBaHma K cpokam UCNONHEHUs
n 6onee TOro

BbImonHaTh TpeGoBaHusI K CPOKAM HCTIOJHEHUS 11 Goee Toro:
- ITpon3BoauThb MPOAYKIMIO HEOOXOMMOro Ka4eCTBa B YCTaHOBJIEHHbIE CPOKU

. COKpaIIIaTL MPOEKTHLIE PUCKU UJIN NNEPEPACXONL (]l)I/IHaHCOBLIX CpEaCTB, n3berast IHTpa(l)OB
WJIN 3aJIEP>KEK B BLIITYCKE NMPOAYKINA

. Pa3zymHO pacnpefiesiiTh pecypehbl € LEJbI0 yMEHBILIECHHUS TOTePb U YBEITMYCHHs
3(pHeKTUBHOCTH 3aTpar

. Touno OLCHMUBATH BA>)KHOCTL U pacnoJiaraThb no NnpuopuTeTaM HOBbIE NNPOEKThI
U NIPENITIOKEHUS

. BbicTpo u 3¢hheKTUBHO aJanTUPOBATHLCS K U3MEHEHUSIM Ha pbIHKAaX, B 3aTpaTax
U criequpuKanusix

- IlpuBOUTE B MCTIOJIHEHNE MPOEKTHBIE METOIMKY U YTBEP3KAATh elHbIe paboune
CTaHAAPTHI JJIs1 BCErO MPEANpPUsITHS

. Ha6J'I}OI[aTI: 3a YTaJICHHbIMU WK aYTCOPCUHI'OBLIMU I'pyNnamMu CrieliuajInucToB JijId TOro,
YTOOBI rapaHTupoBaThb qucbeKTI/IBHOS COTPYAHUYECTBO U TOYHOE COCTABJICHUE OTYETHOCTU

. HpeHOCTaBJIﬂTL Y4aCTHUKAM IMPOEKTa U KOHTPOJIMPYIOLIUM OPraHoB CTOUMOCTHYIO
OTYETHOCTb U OTYETHI O XO/IE pa60T.



O peweHusix Oracle Primavera

Kopnopauus Oracle sBnsieTcs
BeAyLLUMM MUPOBbIM MOCTABLLMKOM
NPOrpamMMHbIX NPOAYKTOB

no ynpasneHuto nopTdenem
NPOEKTOB AN UHTEHCUBHO
pasBuBaoLLMXCS OTpacnen.
Pelenne Primavera Project
Portfolio Management nomoraeTt
KOMMaHWsIM BHOCUTb NMPeASIoXKeHNs
Nno MHBECTULUNSM, BbICTpansaTb
NPUOPUTETLI 1 BbIBMPATb MPOEKTHI
LNsl KanMTanoBIOXEHWN, a Tak>xe
nnaHnMpoBaThb, perynnmposaTb U
ynpasJiaTb CaMbIMUN CJTIO>KHbIMU
npoexkTamun u nopTdensimm
NPOEKTOB.

-

MpeactaBneHne 06 yCnewHOCTN NpeanpuUsiTUs

Pemennst Primavera o6ecneunBaroT riry60Koe OHUMaHKE, HEOOXOIUMOe /IS TUIAHUPOBAHMIS,
perynMpoBaHusl 1 ynpasiieHus: Bammivm npoektamu, HaunHast OT BbIOOpa HanGouee
6IIaroNpUsITHBIX BO3MOKHOCTE! 1 3aKaHUMBAsl pealln3alyeil MpoeKTa.

- CoBeplieHCTBOBaHME NMPOLIECCA MPUHATHUS CTPATerHYeCKMX PeLIEHNH: OnpeyieieHne
MPUOPUTETHBIX NHBECTULMOHHBIX MPOEKTOB MPEANPHUATHS, OCHOBBIBASICh HA IOMYCTUMBIX
PHCKaX U OrPaHMUYEHHUSIX PECYPCOB.

- KoHTpoJb TeKyLIero cocTossHisi NporpaMM U noprdeJist NPOeKToOB: HH(OPMaLKs 110
nporpamMMam 1 NpoeKTa MpelocTaBlIsieTcs TaKuM 00pa3oM, 4To Bbl MokeTe TOUHO yBUIIETb,
Ha KaKOM 3Talle peaau3alyy HaXOUTCs IPOrpaMma UK MPOeKT, KAK MOKHO YJIyYllUTb UX
HCIIOJIHEHNUE, a TAK>KEe ONEPATUBHO YIPABIISITh U3MEHEHUSIMU.

- OneHka NpoMbINIEHHOV peaju3aluy NpoeKkTa: pemeHne Primavera gaeT BO3MOXHOCTD
[OCTYyINa K TeKyIleMy OIOfKeTy, MH(OpMaliK O 3aTpaTax 1 PUCKaXx JUIsl OCYIECTBICHNS
6onee 3p(PeKTUBHOTO YHPABIICHHUSI ¥ CTPATETMYECKOTO MUIAHUPOBAHMSL.

- CocrasieHne KajleHIapHbIX MJIAHOB 151 BCeX MPOEKTOB B PeXXNMe peajlbHOro BpeMeH!:
ObICTpOE MpeficTaBIeHNEe, OCTYN U OOHOBJIEHIE CETEBOro rpadhuka UM OTAENbHBIX JieTanei
MPOEKTA C MOMOLIBIO BEICOKOYPOBHEBBIX MHTEPAKTUBHBIX CBOIOK IO MpoeKTaM. BrisiBnenne
0COOEHHO BaXKHbIX MPOGJIEM U ONEPaTUBHAS OLEHKA UX BIUSHUSI.

- Pa3paGoTka 000CHOBaHHBIX aJIbTEPHATUBHBIX PELHIEHNN TaM, Iie 3T0 He00GX0AMMO:
onpejieNieHre BO3MOSKHBIX CIIeHApHEB, OCHOBBIBASICh HAa TEKYILEM COCTOSHIN MPOEKTA C
LeTIbI0 BEIOOpA JIyYIlIell CTpaTerny U MiiaHa AetictBril. CueHapu MOTYT ObITH OITy OJIMKOBAaHbI
7151 BBIOpAHHBIX M0JIb30BATENEH.



MakcumanbHOe yBellmdeHne NCIoJIb30BaHMs PecypcoB: pelenre Primavera
NPENOCTABNISAET BO3MOXKHOCTD NOHATh PAaclpefieieHle BCeX PeCypCoB B YCIOBHSX
YBEJIMYEHHUS YMCIIEHHOCTH NEPCOHANIA, BBISIBIISIET OMACHBIIA Mepepacxof| U
GecroJie3Hble pacnpefeseHNsl PECYPCOB, a TAKXKE aHAIM3UPYET BIUSIHIE
TIPEVIOKEHHBIX MPOEKTOB Ha YJTy4IlIeHNE TNIAHNPOBAHNS M MICTIOJIb30BAHNS
pecypcoB KOMIaHWH.

OGecnieyeHre COTPYTHMYECTBA M CJIAKEHHON padoThl KOMAHABI: YIy4lleHe
B3aUMOJIEFICTBHS MEXK/Y MTPOEKTHBIMHU TPYTINAMK MOCPEAICTBOM OOECTIeUeHHS
aKTyaJbHOI MH(OpMaLUeHt, TPY MOMOILM KOTOPOil MOKHO JIETKO U MPOCTO
OO0IIATHCS KaK MEXKly CYLIECTBYIOIIMMYU IPyMIaMu U OTEIaMU, TaK U C HOBBIMU
COTPYAHUKAMU KOMIAHWH.

CHuXkeHune MPOEKTHOI0 pUCKa: ONPENCIICHNE MPOEKTHLIX PUCKOB 1 HCTO‘IHOCTGI?I,
YTO MO3BOJIAET NMPOBOJIUTH BepOSITHOCTHbIﬁ AHaJIN3 BJIMAHMS HAa KAJICHAPHbIC
J1aHblI, GIOH)KCTI:.I 1 UTOTIOBOE BpEMs TOCTABKU.

JlyoaupoBaHue yCleUIHbIX MPOEKTOB: I7ie Obl He BO3HUKAIN HOBbIE MPOEKTHI
— BHYTPH OpraHU3aliy WIK B PaMKax pacUIMPeHHO ceTu— pelleHus Primavera
rapaHTUPYIOT HEMPOTUBOPEYMBOCTb METOJIOB M IOMOT'alOT OBTOPHO I0OUTHCS
ycnexa. PeTpocnekTMBHbIE JaHHbBIE O BBICOKOW U HU3KOM TPYAOBOI CTOMMOCTH,
a TaK>Ke O JIMTENIbHOCTU paboT, MOMOTAaIOT OLEHUTh MAacIUTad 1 BO3JEHCTBUE
MPEJIOKEHHBIX IPOEKTOB.

ITonyyeHue TOYHBIX CBEEHMI O 3aTpaTax, pecypcax u rpagmkax BbINOJIHEHUS
padoT: nosbiieHne 3(hheKTUBHOCTH MOCPEACTBOM MHTEIPUPOBAHUS IPOLIECCOB

n cucteM. Pemennst Primavera ciry>kaT cTaHJapTHBIM MEXaHM3MOM JIJIs aHAIN3a
MPOEKTOB ¥ IPOrpaMM Ha MPEJIIpUSITHNL.




[essatb n3 10 nponssoauTenein
NMPOMBILLSIEHHOTO U
CEeNbCKOXO3ANCTBEHHOIO
060pyLOBaHNSA UCMOSNBb3YIOT
npuno>xexus Oracle.

OnTuMun3aumns MHBECTULUMIA N AOCTUXKEHUNE ycnexa
npun nomMmoLin Npon3BoaACTBEHHbIX I'Ipl/lJ'IO)KeHI/IVI,
HanpaBJieHHbIX HA KOHKPETHYK OTpac/lib.

BbI He cTaNKMBaeTeCh CO CTaHAAPTHBIMY MPOSKTAMU U CJIOXKHOCTSIMU B YIIPABJICHUU PECypCaMH,
KaK BCe OCTalbHble. Tak noueMy >ke Bbl MCNOJIb3yeTe YHUBEPCAIbHOE MPOrpaMMHOE
obecneuenne? Tonbko Oracle B cooTBeTCTBUM ¢ BaiMil yHUKanbHbIME OU3HEC TOTPEGHOCTIM
006J1ajiaeT KOMIUIEKCHON AT OPMON JUIs yNpaBlieHns! CieMbMYeCKUMK MHJTY CTPUAIIBbHO-
MPOU3BOJICTBEHHBIMY TIPOEKTAMU U PECYPCaMH.

Buenpennie npunoxennit Primavera ot Oracle anst ynpasiienust mopTdeneM MpoeKTOB MO3BOJINAT
YCIEIIHO pellaTh CJIO0XHbIE MPOM3BOICTBEHHbIE 3a7a4M, BKIIIOUast

- MupoByIo KOHKYpeHIMIO: C IpuiiokeHnssMu Primavera BbI MOXKeTe rapaHTUPOBATh
Ka4yecTBO, CTOMMOCTb U CPOKH BBIXOJ]a HA PHIHOK HOBBIX MPOJYKTOB 1 YCIIyT.

- YMeHbIICHHeE 3aMacoB: BHEPEHNE 9KOHOMUYHBIX MPOMbILIIEHHBIX METOMIMK IS
ONTUMU3ALMM 3aI1ACOB B CIIO>KHOI KOHBIOHKTYPE PbIHKA.

. H3meHeHMe MoTPEeOUTENHCKOTO CPOCA: Co3MaHme 0oJiee YeTKOM CHCTEMbI CHAOKEHUS
B YCIIOBUSIX OBICTPOMEHSIIOILIETOCS PhIHKA.

.- CTuMyIupoBaHMe poCcTa MOCAENPOAANKHOT0 00CIYKUBAHMUSI: TIOJIEP>KKA pean3ain
BBICOKONPUGBUIBEHBIX BO3MOXKHOCTEN U IPEUMYIIECTB, KOTOPBIE B 3TOM c(hepe AesTeNbHOCTH
MOTYT NPUBECTH K POCTY BBIPYUKH, MPUOBLIH, YBEIMICHHUIO JOITOCPOUHBIX JOBEPUTEIILHBIX
OTHOILIEHUH C KJIMEHTaMH, a TaKKe IOCTUXKEHNE BBICOKOTO YPOBHS BEfICHNs OU3Heca.

B HacTosiiee Bpemsi, Oracle moMoraeT KOMINaHUsIM BCETO MUPA YCIEIIHO BbISBISATh U
peanu30BbIBATh NMPUOLUTLHBIE MPOEKTHI U MPOrPaMMBbl JIasKe MPU CAMOM CTPOrOM COOJTIOICHUN
HOPMAaTHBHO-NPABOBLIX TpeOoBaHui. Mbl MoxkeM nomMoub Bam B Tom ke. C KakuMu Obl
CJIOKHOCTSIMH BbI He cTajkiBamuch, Bel MoxkeTe mososkuThest Ha Oracle — eIMHCTBEHHYIO
KOMIIaHUIO, NPEJIOCTABJISIIOLLY IO TPABUJIbHbIE IPOrpaMMHbIE pelueHust iiist Bauero 6usHeca.

KOHTAKTHbI

Bonee nofo6bHyro MHdopMaumun 0 NpoayKTe, NPeAcTaBeHHOM B 3TON 6poLutope,
Bbl MO>keTe nonyunTh Ha Hawewm canTe Oracle.com/applications/primavera.
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