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Oss Council

www.oss.nl

Industry:

Public sector 

Employees:

660


	Oss Council improves planning and control cycle thanks to “Navigus Gemeenten”

The municipality of Oss is the main industrial zone in Brabant province in the Netherlands. It has a population of around 75,000. The municipality’s official organisation is made up of three services: Public Affairs, Municipal Policy and Public Works. Citizens can obtain passports, for instance, from the Public Affairs service. The Municipal Policy service contacts inhabitants when preparing integral policy. The Public Works service focuses on work carried out in public areas and provides support to the other two services in carrying out any work.

Challenges

· Implement the planning and control cycle more efficiently and provide it with more professional support 

· Be able to manage activities in a more results-oriented way

· Provide a user-friendly solution

Solution

· Implemented “Navigus Gementeen” based on cooperation between Oss Council, Navigus B.V. and Oracle. This is an application designed for municipal councils and water board districts to support planning and control, as well as management reporting

· Produced clear data definitions thanks to integrated data from different systems. As a result, all authorised employees now have access to the same data

· Established links between data from different systems using Oracle OLAP (Online Analytical Processing), thereby clearly highlighting inconsistencies

· Collated all the information on the policy and management cycle resulting from different systems, which is now managed and presented as a whole entity

· Enabled heads of department to report more efficiently and quickly to senior management

· Ensured that management reports are now available within a week. Previously, it took five to six weeks

· Ensured better control of the municipality through the availability of up-to-date information via ‘Plan, Do, Check and Act’

· Enabled links to be established between the resources that have been allocated and the relevant performances

	Oracle Products & Services:

Oracle Database Enterprise Edition

Oracle OLAP

Oracle Warehouse Builder

Oracle Fusion Middleware


	

	Oracle Partner: 
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Navigus B.V.

www.navigus.nl

“‘Navigus Gemeenten’ allows us to connect applications to each other so that management can guide us better towards achieving the results we want,” – Carel Smit, Group Personnel,

Oss Council
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