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The following is intended to outline our general 

product direction. It is intended for information 

purposes only, and may not be incorporated into any 

contract. It is not a commitment to deliver any 

material, code, or functionality, and should not be 

relied upon in making purchasing decisions.

The development, release, and timing of any 

features or functionality described for Oracle’s 

products remains at the sole discretion of Oracle.
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• This session is based on a real, customer case study

• The customer is a large, international manufacturing 

and distribution company in the dairy products and 

derivatives market

• They support dynamic business processes that:

• Span IT system boundaries,

• Are currently duplicated in multiple systems,

• Require significant human interaction and workflow, and

• Involve interaction with business partners

Background
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Business Problem 

Procure to Pay – Invoice Matching

• Wanted to establish a consistent process, across

three ERP systems

• Cost and time to implement using traditional methods was 

prohibitive

• Wanted to reduce training cost

• Wanted to improve the efficiency and accuracy of process

• Wanted to establish a single vendor relationship – single vendor 

number, consistent invoice/remittance process, reporting, etc.
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What did we set out to do? 

• Evaluate merits of enterprise business process 

centric approach

• Help understand effort and skills required

• Identify, quantify benefits of BPA 

• Modeling and automation of end-to-end business processes

• Enterprise business process visibility and consolidation

• Methodology to simplify and standardise enterprise business 

processes

• Identify, quantify benefits of an SOA Architecture 

• Flexibility and re-use

• Consolidated access to multiple systems 

• Plug and play interoperability across packaged applications

• Ability to leverage legacy assets
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Constraints 

• No customisation to any ERP system –

meaning a limited choice of integration 

approaches

• Working within the customer’s QA environment –

subject to availability and refresh schedule of that 

environment

• New user interfaces to be implemented using 

customer’s established look and feel
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Process Modeling 

• Two day process modeling workshop with

key business stakeholders – General

Manager Business Services, Manager

Accounts Payable, Manager Financial

Transactions, and Accounts Payable staff

• Modelled organisation, high level business processes, 

and as-is and to-be state of Invoice Matching process

• Captured requirements for user interface and 

reporting (Business Activity Monitoring)
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to manually process these

exceptions
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Processing the PO 

• Demonstration will show:

• Creating the Purchase Order

• Receipting the Purchase Order

… using the standard E-Business Suite interface
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Process Orchestration 

• Demonstration will show:

• A short tour of the custom user interface

• Entering the Invoice details and starting the process

• The BPEL process that handles invoice matching

• The services used by the process

• The Invoice and vouchered Purchase Order in E-Business 

Suite
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Monitoring and Visibility 

• Demonstration will show Business Activity

Monitoring dashboards showing:

• Average processing time

• Amount of invoices requiring manual intervention

• Which ERP the Purchase Order was found in (if found)

• The reasons for entering exception handling
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Value Realised and Summary

Business Value Identified

• Implemented consistent process across all ERP systems

• Reduced training costs, and enable all Accounts 

Payable staff to process all invoices

• Reduced scanning costs

• Automation of most exception handling reduced manual 

processing by Accounts Payable staff

• Visibility into process allows proactive management of 

the process against service levels



Value Realised and Summary

• Other Proof Points:

• Business process driven approach demonstrated to deliver faster 

alternative to implement standardised enterprise business 

processes

• Flexibility and reuse demonstrated (through introduction of new 

requirements part way through project)

• “Plug and play” interoperability across ERP applications

• Ability to leverage legacy assets






