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Your. Open. World.

End-to-End Process Optimization
for a Procure-to-Pay Process with
Oracle E-Business Suite




ORACLE



o Lo Lo Lo Lo o Lo
&4

ORACLE



o Lo Lo Lo Lo o Lo
&4

ORACLE



. Background
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Business Problem
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. What did we set out to do?
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. Constraints
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. Logical Architecture
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. Process Modeling
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. Invoice Matching
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. Invoice Matching
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AS-IS
For SAP invoices
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. Invoice Matching
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For Oracle invoices
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For JDE invoices
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. Invoice Matching

Consolidated
TO-BE

ORACLE



. Invoice Matching (as is)

These parts are
automated

ORACLE



. Invoice Matching (to be)
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. Invoice Matching

as manual steps
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. Invoice Matching
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. Invoice Matching
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We can remove most of the

reliance on the AP team

to manually process these

exceptions
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. Processing the PO
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. Process Orchestration
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. Monitoring and Visibility
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. Value Realised and Summary
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. Value Realised and Summary
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