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Tribunal Regional Eleitoral de Santa Catarina Improves
Elections Organization with Project Management Tool

Tribunal Regional Eleitoral de Santa Catarina (TRE-SC) solves
election-related conflicts and maintains voter records for Santa
Catarina. It also organizes and operates polls for federal, state,

Tribunal Regional Eleitoral de
Santa Catarina — TRE SC

Florianépolis, Brazil

www.tre-sc.gov.br

Industry:
Public Sector

Employees:
480

Oracle Products &
Services:

Primavera P6 Professional Project
Management

Primavera P6 Enterprise Project
Portfolio Management

Oracle Partner:

.erano

Verano Engenharia e Sistemas
www.verano.com.br

“Oracle is an important partner,
whose tools provide reliability
and safety. Since we have to
strictly comply with deadlines,
Oracle’s Primavera P6
application is fundamental to
our election projects.” — Paulo
Dionisio Fernandes, Elections
Coordinator, Tribunal Regional
Eleitoral de Santa Catarina

and local elections. TRE-SC manages operations for 104 election
registers across the state.

Challenges

Standardize head office project management tools for TRE-
SC’s 104 election registers

Increase security for activities and process management in the
voting process

Set up a highly detailed schedule to share election planning
with the court secretary and determine election zones to

streamline information between institutions, improving election

organization
Register all technical and administrative procedures, so Court
staff can identify the status activities under their responsibility

Solution

Worked with Oracle Partner VVerano Engenharia e Sistemas to
implement Oracle’s Primavera P6 solutions to create a unified
project management environment for registration and voting
activities

Used Primavera P6 Professional Project Management in
TRESC and in all 104 election zones to register procedures
associated with organizing elections and associated deadlines
Managed IT projects to develop software, especially for the
planning, setting deadlines, and follow up of activities

Started controlling all the election’s activities performed by the
Court staff, offering a systemic visibility of the elections
procedures, such as staff and equipments allocation, materials
and trainings

Anticipated several steps when organizing elections to better
align budgets with requirements, optimizing resources and
avoiding overburdened the staff
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