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ORACLE TALEO  
DEVELOPMENT PLANNING  
CLOUD SERVICE 

GUIDE EMPLOYEES TO THE RIGHT 

DEVELOPMENT ACTIVITIES 

KEY FEATURES 
• Social learning 

• Unified talent management process 

• Learning management integration 

• Configurable approval workflows 

• Community participation 

KEY BENEFITS 
• Accelerate leadership development 

• Increase employee productivity 

• Create a high-performance culture 

  

 Boost engagement, retention, and productivity by driving consistent 
development interactions between managers and employees. Oracle Taleo 
Development Planning Cloud Service helps you do just that by providing 
employee development plans for building competencies through social learning 
and peer-based educational activities. A unified platform enables you to 
produce comprehensive development strategies based on insights from pipeline 
analysis, performance reviews, and succession and career planning.  

Why Do Employees Leave Companies? 

People don’t leave their jobs over money. They leave because they don’t believe they have a 
future. Employee development and career management are just as important as compensation 
planning when it comes to attracting and retaining employees. This is especially true for 
members of Generation Y, who are used to immediate feedback and informal learning. 

For employees to get the most benefit—and for employers to see the greatest business 
impact—development plans need to be tightly linked to employee goals, performance reviews, 
and talent profiles. Only then do development plans become relevant, action oriented, and 
timely. When goals or job assignments change, development activities can immediately be put 
into place to support the new directions. 

 
Figure 1. Development plans need to be tightly linked to employee goals, performance 
reviews, and talent profiles. 

Use Talent Intelligence to Power Development 
Career planning cannot be a one-time exercise. Instead, it must entail drawing from talent 
intelligence gained over time to put your employees on a career path that’s right for them and 
that will keep them motivated. Oracle Taleo Development Planning Cloud Service doesn’t 
rely on predefined career paths. Instead, it brings together the employee’s history and career 
aspirations, and displays paths taken by others with similar skills and roles in the organization. 
Everyone sees dynamically generated career paths to encourage learning and development. 
The results are improved employee engagement and retention.  
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Formalize Informal Learning 

How do employees learn? Chances are that for every hour employees spend attending formal 
in-person or e-learning classes, they spend three hours learning from colleagues, coworkers, 
and mentors. Sometimes the best development activities come from your trusted network. 
Oracle Taleo Development Planning Cloud Service includes the latest social networking 
capabilities to capture recommendations and ratings of content and create development 
activities on the fly. 

Use employees as a source of development content. Let Oracle Taleo Development Planning 
Cloud Service unlock your organization’s hidden knowledge. Complement your formal 
learning strategy to maximize your training investments. 

Key Features 
Development planning and career management processes supported by technology can drive 
the consistent interactions between managers and employees that boost employee engagement, 
retention, and productivity through better development plans and career paths aligned with 
business objectives. 

 
Figure 2. Align career paths with business objectives to provide better development plans. 

Key features of Oracle Taleo Development Planning Cloud Service include the following: 

• Social learning. Unlock the power of community to provide real-world experiences of 
coaches, mentors, and experts to uncover hidden talent and identify the next generation  
of leaders. 

• Unified talent management process. An integrated platform enables employers to build 
comprehensive development strategies based on insights from pipeline analysis, 
performance reviews, succession, career planning, and learning management. 

• Learning management integration. Build a development activity library that seamlessly 
integrates your structured training programs and development activities to deliver a blended 
learning program. Employees can find their own content for self-directed learning and 
development opportunities, resulting in higher levels of engagement and job satisfaction. 
HR and managers can use a single system to track progress on learning activities—and the 
impact of those activities on development plans. 
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• Configurable approval workflows. Configurable approval workflows put employees in 
control of their career paths and development plans. Employees create plans based on their 
goals, competencies, performance reviews, and talent profiles. HR and managers get full 
visibility to ensure that all plans are properly aligned. 

• Community participation. Social networking and online collaboration encourage 
participation to create a talent development environment. 

  
  
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Contact Us 
For more information about Oracle Taleo Development Planning Cloud Service, visit oracle.com/taleo-enterprise or call +1.800.ORACLE1 
to speak to an Oracle representative. 
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ORACLE TALEO ENTERPRISE 
CLOUD SERVICE  

Leading organizations worldwide 
use Oracle Taleo Enterprise 
Cloud Service solutions to attract, 
develop, motivate, and retain 
their workforce for improved 
business performance. With 
these solutions, organizations 
can increase process efficiency, 
improve quality of hire, reduce 
risk, and return financial results.  

RELATED PRODUCTS  
• Oracle Taleo Goals 

Management Cloud Service 

• Oracle Taleo Learn  
Cloud Service 

• Oracle Taleo Onboarding  
Cloud Service 

• Oracle Taleo Performance 
Management Cloud Service 

• Oracle Taleo Recruiting  
Cloud Service 

• Oracle Taleo Succession 
Planning Cloud Service 


	Why Do Employees Leave Companies?
	Use Talent Intelligence to Power Development
	Formalize Informal Learning
	Key Features
	Contact Us

