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ORACLE TALEO SUCCESSION PLANNING 
CLOUD SERVICE 

AT-A-GLANCE INSIGHT INTO  

TALENT PIPELINE HEALTH 

KEY FEATURES 
• Configurable succession matrix 

• Internal and external talent pools 

• Side-by-side comparisons 

• Development plans 

• Succession plans 

• Succession candidates 

• Ratings and nominations 

KEY BENEFITS 
• Identify and develop future leaders 

• Build bench strength in critical roles 

• Avoid business disruptions 

  

 To achieve organizational excellence, you need to develop succession plans that 
will allow you to retain high-potential leaders, build talent pools, and avoid 
disruptions caused by unplanned turnover. Oracle Taleo Succession Planning 
Cloud Service helps you do just that by providing insight across organizational 
silos and into the global talent marketplace. In a single view, you can evaluate 
and compare individual experience, skills, and competencies. You can also 
evaluate risk of loss, compensation, and career preferences. 

Showing People the Possibilities 

Traditional succession planning employs only a narrow view of an organization’s talent to 
identify the next generation of leaders. As a result, organizations are forced to simply identify 
the next title in the department for advancement—limiting their ability to fill leadership gaps 
with top talent and negatively affecting employee engagement. 

 
Figure 1. Oracle Taleo Succession Planning Cloud Service helps you identify high-
potential employees and move them toward leadership roles. 

Using Talent Intelligence to Develop Tomorrow’s Leaders 
Oracle Taleo Succession Planning Cloud Service doesn’t stop at the department or even 
company walls. Instead, it lets you reach deep inside your organization, tap into other 
departments or locations, and even draw from external candidates or your own personal 
network. Build enterprisewide talent intelligence to identify and position those with the 
highest potential for leadership success—regardless of where they are today. 

Integrating Talent Management 
Drive business results through an integrated platform of recruiting, performance management, 
succession planning, career development, and learning capabilities. Oracle Taleo Succession 
Planning Cloud Service provides at-a-glance insight into performance distribution, skills and 
development gaps, readiness indicators, and overall talent pipeline health. 
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Turning Succession into Talent Mobility 

The ability to move the right people to the right roles at the right time is an essential 
component of building agile organizations. Companies are implementing Oracle Taleo 
Succession Planning Cloud Service to obtain a single view of organizational talent, including 
performance assessments, skills, and behavioral competencies as well as education, 
certifications, and career preferences. Now, you can look across functional areas and find the 
best people while taking into account employee career preferences. The result is an engaged 
workforce and a lower attrition rate for top performers. 

Making the Process Personal 
Use Oracle Taleo Succession Planning Cloud Service to create real-time development plans to 
minimize skill gaps and hone strengths. Peer feedback and social collaboration features as 
well as connections with common office productivity tools (such as e-mail) provide rich data 
to enhance the succession process. As a result, you can ensure that candidates are poised for 
success and increase employee retention. By taking advantage of Oracle Taleo Succession 
Planning Cloud Service, you can see increased employee engagement with bottom-line 
financial impact by 

• Uncovering high-performing and high-potential talent to build bench strength and develop a 
leadership pipeline 

• Using consistent criteria and common metrics to evaluate potential successors 

• Comparing internal and external talent pools in a single view 

• Assigning targeted development activities to build on strengths and reduce skill gaps 

• Analyzing talent across multiple dimensions to eliminate bias and get the right person in the 
right position at the right time 

 
Figure 2. Oracle Taleo Succession Planning Cloud Service allows you to evaluate talent 
across several dimensions simultaneously.  

Key Features 

Succession planning helps organizations retain individuals who possess the skills to become 
future leaders, build bench strength to drive business growth, and avoid business disruptions 
resulting from turnover of critical talent. To ensure that you achieve those goals, Oracle Taleo 
Succession Planning Cloud Service provides the following key features: 

• Configurable succession matrix. Gain greater visibility into your team’s capabilities and 
support executive decisions by using a configurable nine-box matrix to model different 
succession scenarios. 
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• Internal and external talent pools. Create pools of internal and external candidates to 
track high-potential employees, future leaders, or individuals possessing critical skills. 

• Side-by-side comparisons. Display multiple talent profiles side by side—from C-level 
executives to individual contributors—to quickly identify the best fit. 

• Development plans. Empower management to more easily recognize star performers and 
initiate programs that optimize opportunities for advancement. 

• Succession plans. Create backfill strategies with confidence using data captured in the 
recruiting and performance review processes coupled with individual career plans. 

• Succession candidates. Obtain more-accurate and detailed information on potential 
replacements by accessing talent profiles, goals, and performance statistics in one click. 

• Ratings and nominations. Track candidate readiness based on skills, competencies, and 
performance. Promote top candidates based on relative ranking and composite feedback 
scores. 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

Contact Us 
For more information about Oracle Taleo Succession Planning Cloud Service, visit oracle.com/taleo-enterprise or call +1.800.ORACLE1 to 
speak to an Oracle representative. 
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ORACLE TALEO ENTERPRISE 
CLOUD SERVICE  

Leading organizations worldwide use 
Oracle Taleo Enterprise Cloud Service 
solutions to attract, develop, motivate, 
and retain their workforce for improved 
business performance. With them, 
organizations can increase process 
efficiency, improve quality of hire, 
reduce risk, and return financial 
results.   

RELATED PRODUCTS  
• Oracle Taleo Analytics  

Cloud Service 

• Oracle Taleo Development Planning 
Cloud Service 

• Oracle Taleo Goals Management 
Cloud Service 

• Oracle Taleo Learn Cloud Service 

• Oracle Taleo Onboarding  
Cloud Service 

• Oracle Taleo Performance 
Management Cloud Service 

• Oracle Taleo Recruiting  
Cloud Service 
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