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EXECUTIVE OVERVIEW 

Aerospace and defense companies face a highly uncertain business environment 

operating in the post-financial-crisis global economy.  Leading aerospace and 

defense companies are navigating the high-level of business and financial 

uncertainty through more centralized management of their programs.  Such 

companies have sought and realized improvements in program delivery 

performance by implementing an Enterprise Program Management Office 

(EPMO) that supports the organization’s overall program delivery success. 

 
The EPMO is an organizational unit reporting into the highest level of the 

organization and is charged with delivering incremental improvement in program 

delivery success across the organization.  The EPMO can grow organically from 

the existing PMO infrastructure at aerospace and defense companies.  The EPMO 

creates the framework, including the process, practices, techniques and tools 

necessary to standardize the organization’s approach to all programs. Ultimately, 

the EPMO delivers enterprise-wide visibility and accountability to grow an 

organization’s institutional competence in program delivery over time. 

 

Companies that recognize the long-term value of the EPMO have found it critical 

to have a single system of record to support and deliver on the EPMO’s charter.  

A single system of record performs the vital role of bringing together the diverse 

groups of people spread across organizational, geographic and time zone 

boundaries to effectively collaborate around delivering on the long-term goal of 

the program.  Companies have the right information to produce insights into best 

practices for future program endeavors.  Enterprise Project Portfolio Management 

(EPPM) solutions provide the single system of record that EPMOs need to 

successfully accomplish their goals. 

 

Oracle is a leader in EPPM solutions.  Oracle’s Primavera EPPM solutions provide 

all participants with the visibility they need to stay synchronized no matter their 

organization, their geographic location or their time zone and at all levels of the 

organization.  Additionally, Oracle’s Primavera solutions provide the roll-up 

visibility and collaborative capabilities that allow project managers and 

management stakeholders to take the corrective action needed to keep programs 

on track.  Ultimately, Oracle’s Primavera EPPM solutions for aerospace and 

defense support the EPMO in fulfilling its charter, enabling the organization to 
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successfully manage its long-term commitments and grow its program delivery 

success over time. 

CURRENT BUSINESS AND FINANCIAL UNCERTAINTY 

 

The post-financial-crisis global economy poses a heightened level of marketplace 

uncertainty for aerospace and defense companies.  Financial markets have swung 

wildly, surging and retreating at the newest signs of crisis unfolding around the 

world.  Sovereign debt crises in a number of countries have brought fresh 

reminders of the fragile but recovering state of the global economy.  Meanwhile, 

rippling effects in the foreign currency markets have produced significant volatility 

in commodity and basic materials markets.  This level of unpredictability has 

translated into an overall rise in business and financial uncertainty. 

 

Additionally, new competition in emerging markets and a changing tenor on the 

part of some governments towards defense spending pose challenges for the 

industry.  Some analysts suggest new competitors will, over time, put pressure on 

prices for the material and human resources needed to support the industry.  

Meanwhile, calls for increased accountability and transparency in all aspects of 

government threaten to put additional scrutiny on how aerospace and defense 

companies are performing on their programs. 

 

In this challenging environment, some leaders have positioned themselves to 

absorb the heightened level of uncertainty and boost their program delivery 

success.  These leaders have taken initiatives to boost their program success rates 

through centralized management and delivery.  Their experience is instructive on 

improving program delivery success. 

IMPORTANCE OF THE ENTERPRISE PROGRAM MANAGEMENT 

OFFICE (EPMO) 

 

The EPMO is a relatively new concept that is garnering some fresh attention from 

industry leaders.  The EPMO elevates to the enterprise-level, the value a Program 

Management Office (PMO) typically delivers at the departmental or sub-

organization level. The EPMO delivers consistency in a company’s approach to 

programs along with the fine-grained, enterprise-wide information on budgets, 

costs and schedules to support executive-decision making. 

 

The EPMO can be a new organizational unit or one that emerges naturally out of 

the PMO infrastructure already in place at many aerospace and defense companies.  

The EPMO reports to the highest level of the organization and is charged with 

achieving program management excellence.  The EPMO is staffed by trained 

project management professionals with substantial aerospace and defense industry 

domain expertise.  The EPMO sets the process, practices, techniques and tools 

necessary for ensuring standardization across the organization.   

 

Aerospace and defense companies can 

support initiatives establishing an 

Enterprise Program Management Office 

(EPMO) by understanding the important 

role a single system of record plays in 

uniting diverse program participants 

around program initiatives across the 

organization and bringing insight to 

program delivery performance over time. 

[R]esearch shows that PMO’s are more 
effective and can better impact the 
bottom line, when they are operating at 
the corporate enterprise-wide strategic 
level, rather than at the departmental 
level. . . . After all, project management 
should not be a departmental strategy; it 
should be an organizational strategy. 

- Michael Stanleigh, Business 

Improvement Architects (2010). 
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Meanwhile, departmental or sub-organization-level PMOs coordinate the 

management of projects within their domain.  These PMOs focus on the 

coordinated planning and execution of projects and subprojects that are tied to the 

unit’s overall business objectives. The Project Management Institute has set the 

standard in evangelizing about the benefits of a PMO, with aerospace and defense 

companies being the direct beneficiaries of the knowledge, training and awareness 

of project management in the marketplace today. 

 

However, even well-established PMOs may find the challenges in the highly 

volatile climate daunting.  Consider, for instance, that only one facet of the 

challenge PMOs face is the coordination and control of the complex network of 

global partners and stakeholders required to deliver the one-of-a-kind challenges 

the industry tackles.  Consider also that work coordinated across the program 

supply chain may span multiple years and involves a high-level of inherent change, 

even absent volatility in the financial and business environment.  The PMO must 

have fine-grained reporting and monitoring capabilities over programs to produce 

delivery success. 

 

Moreover, given the renewed public attention to accountability and transparency in 

the United States, budgets and the efficacy of programs in meeting objectives may 

receive fresh attention.  A recent United States Government Accountability Office 

study of 95 weapons systems programs indicates the average program is 21 months 

behind schedule and 26% over budget.1  In the face of these overruns, and 

mounting pressure from the Office of Management and Budget (OMB) as well as 

the Congress, Defense Secretary Robert Gates has directed the military to find 

billions of dollars in overhead savings for the Pentagon’s fiscal year 2012 budget.2  

The budget pressure will likely not end there, as the OMB has already mandated 

other U.S. government agencies cut their upcoming budgets across the board by 

five percent. 

 

Amidst this environment, many companies find their program management is 

fragmented across departments and done on an as-needed basis resulting in 

inconsistent approaches.  Companies also find their programs frequently 

experience changes in scope and ultimately deliver later than planned or over the 

original budget.  Additionally, companies report limited processes and training of 

personnel.  Finally, some companies indicate they operate in a very reactive 

environment not conducive to strategic planning.  Because of these differing 

approaches, some companies fail to learn from each program that they execute to 

improve delivery success over time. 

 

                                                 
1 Government Accountability Office, GAO Report to Congressional Committees (GAO-08-
467SP) - Defense Acquisitions: Assessments of Selected Weapon Programs, available at 
https://acc.dau.mil/GetAttachment.aspx?id=208858&pname=file&aid=34849&lang=e
n-US (Mar. 2008). 
2 Jen Dimascio, Gates Gears Up For Cuts Fight, Politico.com, 
http://www.politico.com/news/stories/0610/38643.html (Jun. 17, 2010). 

https://acc.dau.mil/GetAttachment.aspx?id=208858&pname=file&aid=34849&lang=en-US
https://acc.dau.mil/GetAttachment.aspx?id=208858&pname=file&aid=34849&lang=en-US
http://www.politico.com/news/stories/0610/38643.html
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An EPMO solves many of these problems by centralizing critical components of 

the program management function.  An EPMO provides a consistent approach, 

supplemented with the right program management expertise, process, practices, 

and tools needed to support the organization’s overall program management 

delivery objectives.  The availability of personnel trained in program management 

and aware of the organization’s overall delivery objectives keeps the organization 

coordinated and on-track.  All the while, the EPMO supports the organization in 

understanding and boosting its program delivery performance over time.  And 

executive-level oversight ensures the EPMO receives the right level of attention 

and resources to be successful. 

 

SINGLE SYSTEM OF RECORD KEY TO EPMO SUCCESS 

Aerospace and defense companies tackling an Enterprise Program Management 

Office (EPMO) initiative report gains in overall program success.  The single 

system of record plays a significant role in bringing together diverse parts of the 

organization.  The single system of record functions as the central mechanism 

providing the visibility and accountability across the organization.  

 

The single system of record is used by all project participants across organizational, 

geographic and time zone boundaries to drive achievement of the day-to-day 

objectives of the program.  This single system of record creates visibility into the 

real status of programs for all participants.  It allows contractors and 

subcontractors to status their projects as work is accomplished.  Program managers 

are able to see what work has been accomplished, what work remains to be done 

and where the program stands in terms of planned cost and schedule. 

 

Moreover, the single system of record allows program managers to see the impact 

of delay across programs.  The single system of record provides all of the relevant 

cost and schedule data in a single place arming program managers with the right 

information to take appropriate corrective action.  Spreadsheets of data from 

multiple sources do not have to be compiled and days do not have to go by before 

the resultant impact of changes in costs, schedules and resource availability are 

understood.  Program managers can continue to keep a program on track in a 

volatile environment because all changes are made to the single system and are 

reflected in real-time.   

 

Additionally, a single system of record serves as a common repository for the 

organization’s knowledge and experience in delivering programs.  This repository 

of information helps the EPMO team leverage the lessons learned in programs the 

organization completes.  The EPMO can use this information to monitor 

performance over time and report on the direct impact it is having on the 

organization’s delivery performance.  The EPMO and the organization benefit 

from understanding its performance on past programs and being able to set 

expectations for improvement on subsequent efforts. 
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The EPMO performs its role establishing the necessary protocols for reporting 

and monitoring through this single system of record.  The EPMO provides the 

framework for information to flow through to the highest level of the organization 

in a standardized, consistent way across a company’s programs.  This makes 

enterprise-wide information a reality and enlists it as an ally in tackling program 

issues, including particularly persistent or intractable budget and schedule overruns.  

The highest levels of management become equipped to collaborate with customers 

and government clients to produce shared resolutions that satisfy all stakeholders.  

Finally, companies have the right information to conduct post-program reviews 

and discover insights into best practices for future program endeavors. 

 

Enterprise Project Portfolio Management (EPPM) systems perform the vital 

function of providing the single system of record that EPMO initiatives need to 

deliver long-term program success.  EPPM systems provide a common system 

where all project participants can work together and stay coordinated and 

synchronized on program work.  They help program managers assess the impacts 

of changes to costs, schedules and resource and contractor availability.  They help 

key decision-makers at all levels of the organization understand the real status of 

projects and enable them with the appropriate information to support proactive 

decision-making.  EPPM systems also serve the important function of being the 

central repository of knowledge reflecting the organization’s performance on 

programs over time.  Ultimately, EPPM systems facilitate analysis and insight so 

that program delivery sees incremental improvement and demonstrable impact on 

the company’s business results. 

 

ORACLE LEADS IN ENTERPRISE PROJECT PORTFOLIO 

MANAGEMENT 

 

Oracle is a leader in providing Enterprise Project Portfolio Management (EPPM) 

solutions for the aerospace and defense industry.  Customers who have 

implemented EPPM solutions as part of their Enterprise Program Office (EPMO) 

initiative realize their improvements in program delivery through a single system of 

record.  This single system of record is essential for all project participants and 

management stakeholders to collaborate across organizational and geographic 

boundaries and time zones, staying coordinated on the immediate and long-term 

objectives of their programs.  Additional benefits that customers have realized are 

as follows: 

 

• Obtain immediate transparency and access to budgets, resource 

allocations and project status 

• Respond to changing priorities while effectively coordinating multiple 

programs 

• Provide the visibility needed to manage risk in a volatile business 

environment 
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• See performance details for each business unit that can drive down costs 

and free up cash 

• Pose “what-if” scenarios, allowing stakeholders to see in real terms how 

even a slight contingency will affect the project and how different 

responses will impact the budget and schedule 

• Increase cross-departmental and organizational productivity through 

better planning, allocation of resources, and cross-training to optimize 

operating costs 

• Promote collaboration across the virtual enterprise 

 

Oracle’s Primavera EPPM customers find they can effectively improve their 

overall program performance.  They have discovered they can support the long-

term success of their EPMO initiative by understanding the vital role the single 

system of record plays in enabling collaboration, visibility and accountability across 

the enterprise.  Leading aerospace and defense companies are using Oracle’s 

Primavera solutions to actively improve their program delivery performance. 

 

CONCLUSION 

Aerospace and defense companies face substantial business and financial 

uncertainty in the post-financial-crisis global economy.  Leading companies have 

positioned themselves to improve their program delivery performance by focusing 

on Enterprise Program Management Offices (EPMO) dedicated to centrally 

administering and delivering programs across the organization, on-time, on-budget 

and within the scope requirements originally envisioned.  A single system of record 

is vital to enable the collaboration, visibility and accountability necessary to keep 

programs on track, ultimately supporting the long-term success of any EPMO 

initiative.  Oracle’s leading Enterprise Project Portfolio Management solutions can 

help aerospace and defense companies implementing an EPMO. 
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