
Enterprise Project 
Portfolio Management 
guides financial 
services firms through 
choppy waters

Plan. Perform. Profit.



 “Not only has the game changed, but the 
size and shape of the field as well as the 
rules and the equipment are constantly 
evolving,” says Deloitte in a recent report. 2

Since the financial crisis, it has not been clear sailing and 

the current climate does not make it any easier. Disruptive 

technologies, new regulations and ambitious market 

entrants are colliding in the path of financial services firms 

anxious to improve stability and accelerate growth. 

Technology, for starters, is revolutionizing the way people 

save, spend and transact with banks, insurers, pensions and 

investment firms that must now respond fast. 

At the same time, as governments and authorities examine 

the wreckage from the credit crunch, they have produced 

a steady stream of regulations to which financial services 

firms must adhere or risk their business. 

Meanwhile, the same authorities are opening up financial 

services markets1 to a larger number of firms in an effort to 

create more diversity and greater competition. There is a 

gold rush on and the prize is great. 

Incumbent firms must navigate these three threats without 

being blown off course. 

The perfect storm 
hits financial services

1 http://www.fca.org.uk/news/press-releases/the-fsa-and-the-bank-of-england-relax-
the-barriers-to-entry-for-new-bank-entrants 

2 http://www2.deloitte.com/content/dam/Deloitte/global/Documents/Financial-
Services/dttl-fsi-Digital-Disruption-2014-04.pdf

  

  



“Compliance…has necessitated significant 
investments, potentially at the expense of 
innovation and growth goals,” Deloitte says.

• Meeting each challenge requires different actions 
• Responses might contradict each other 
•  Financial services firms need to organize responses 

into a coherent strategy

The financial services industry needs to respond to the 

threats posed by disruptive technologies, regulation 

and market entrants, but these responses will not pull 

organizations in the same direction. 

Regulation requires a ‘steady-as-she-goes’ approach, so that 

companies can understand the consequences of each action 

to head off anything that may inadvertently break legislation. 

On the other hand, new market entrants and disruptive 

technologies mean incumbent financial services firms must 

be fleet-footed. Here, a start-up mentality helps, where they 

can move from the genesis of an idea to putting it into action 

within the shortest time frame possible. 

Deloitte agrees that compliance threatens to stifle the thinking 

needed to survive in the new competitive environment. 

The challenge to players in the industry is keeping what they 

have, seeing off threats and complying with regulations all at 

the same time. It will be a tough trick to pull off.

All responses need 
to be coordinated 
and aligned to 
strategy 



Oracle’s Instantis EnterpriseTrack helps businesses:

• Assess project design and resources 
• Measure project progress against strategic objectives 
• Track spending against budgets  
• Provide data to help create future strategy 

The three-pronged threat to the financial services industry 

will inspire a plethora of projects across each large financial 

services firm. The problem is, how does an organization 

know they are all pulling in the same direction? 

Every successful company has a strategy that can be broken 

down into objectives; each of which could be achieved by a 

range of projects. Assessing the design of each project and 

keeping it in line with core strategy is quite a task in itself. 

Without a universal tool connecting projects to strategy, 

financial services firms could be pulled in different directions 

by competing priorities. With it, they can thrive in the new 

world order. 

Enterprise 
Project Portfolio 
Management 
offers a single tool 
to tackle multiple 
threats 
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