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This reference booklet contains a sampling of real business results that Oracle customers from
around the world, in a variety of industries, have achieved by implementing or upgrading to the
most current release of Oracle E-Business Suite. These customer stories represent the broad use
and continued growth of Oracle's E-Business Suite applications, which enables businesses to
think globally to make better decisions, work globally to be more competitive, and manage
globally to lower costs and increase performance. With a new user experience and hundreds of
cross-industry capabilities spanning enterprise resource planning, customer relationship
management, and supply chain planning, our most current release helps customers manage the
complexities of global business environments. As part of Oracle’s Applications Unlimited strategy,
Oracle's E-Business Suite applications will continue to be enhanced, thus protecting and
extending the value of your software investment.

Some of my favorite stories in this booklet include:

* Abu Dhabi Media Company is one of the fastest growing, multi-platform media organizations in
their region. Abu Dhabi Media Company upgraded its Financials, Inventory and Purchasing to
Oracle E-Businss Suite Release 12.1 in just six weeks, to prepare for a wider implementation
project around Human Resources, but in the meantime, has seen significant performance
improvements and is experiencing significantly more flexible reporting.

+ Chicago Public Schools is the nation's third largest school district and the second largest
employer in Chicago. It serves approximately 407,000 students in 666 schools. They upgraded
to Oracle E-Business Suite Release 12.1 to take advantage of new functionality with minor
impact to its 6,000 users in 700 departments, from procurement clerks and budgeting teams to

treasury users

* Macsteel Service Centers USA, Inc. is one of the top metals service centers in North America,
distributing a full range of carbon, stainless, aluminum, and specialty metals in more then 30
facilities. Macsteel deployed Oracle E-Business Suite Release 12.1 to gain real-time visibility
that extends across the enterprise from order entry through invoice—enabling the company to
identify opportunities for greater efficiency and innovation

In testimonials like these, from small, medium and large organizations, from different industries
and countries, you'll learn how customers are able to compete more effectively, save money and
improve operational performance by using Oracle E-Business Suite Release 12 and 12.1.
Whether you are an existing customer considering an upgrade and/or expanding your product
footprint or a new or prospective E-Business Suite customer, be assured we are dedicated to
meeting your ERP needs with a solution that's right for you. We hope you find this reference
booklet a valuable resource and we look forward to supporting your business goals as a valued
E-Business Suite customer.

To learn more about Oracle's E-Business Suite applications, visit
http://www.oracle.com/applications/e-business-suite.html or contact your local Oracle sales

representative.

Sincerely,

CaZi i Z s 3
Cliff Godwin

Senior Vice President, Oracle E-Business Suite
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ABU DHABI MEDIA COMPANY

Oracle Customer:

Abu Dhabi Media Company
Abu Dhabi

www.admedia.ae

Industry:
Media & Entertainment

Oracle Products & Services:

e Oracle Financials
e Oracle Inventory
Oracle Purchasing
e Oracle Business Intelligence
Publisher

Oracle Partner:
Hyperlink

www.hyperlink-me.com

Abu Dhabi Media Company Upgrades to
E-Business Suite Release 12.1 in just Six Weeks

Abu Dhabi Media Company, one of the fastest growing, multiplatform media organizations
in its region, owns and operates a range of television channels, radio stations, as well as a
number of publications, and other media-related businesses, including Imagination Abu
Dhabi, which will develop, finance and produce full length feature films and digital content
for Arabic and international markets; LIVE which owns a fleet of outdoor HD broadcast
vans; and United Printing Press, a state of the art printing press.

Challenges

« Abu Dhabi Media Company wanted to upgrade its E-Business Suite implementation to
Release 12.1

- This is one of the first implementations of E-Business Suite Release 12.1 in the region

Solutions

« The company upgraded a number of modules in preparation for a wider implementation
project around human resource modules, which is due to start in early 2010

« Implementation was rapid, and the company upgraded Oracle General Ledger, Accounts
Payable, Inventory and Purchasing in just six weeks

- Since deploying the new modules, Abu Dhabi Media company has seen significant

performance improvements and is experiencing more flexible reporting



Oracle Customer:
Agility

Safat, Kuwait
www.agilitylogistics.com

Industry:
Travel & Transportation

Annual Revenue:
US$6.8 billion

Employees:
37,000

Oracle Products & Services:

e Oracle Human Resources
e Oracle Self-Service Human
Resources

e Oracle Performance Management

Oracle Partner:
Caliber Point

www.caliberpoint.com

AGILITY

Agility Cuts Reporting Times with Consolidated
HR Solution on Oracle E-Business Suite R12.1

“Because Agility expanded by acquiring other companies, we had serious
integration issues with every business unit using its own system. The Oracle
solution has allowed us to share data much more easily. Collaboration is much
easier and we are now a much more cohesive organization.”

— lan G. Paisley, Vice President, Human Resources Information Services, Agility

Agility (formerly PWC Logistics) is a leading global provider of integrated logistics. The
company consists of three key business groups: Global Integrated Logistics, Defense and
Government Services, and Infrastructure. Agility operates more than 550 offices in 120

countries.

Challenges

- Implement an integrated human resources (HR) strategy with a core HR system to
consolidate data for more than 26,000 employees across 59 countries to improve the
company’s worldwide delivery of logistics services

- Create visibility into Agility’s workforce through consistent reports and metrics based on a
standard model for all countries

- Develop dashboard and analytic capabilities
- Improve reporting accuracy by eliminating manual processes
« Reduce reporting time for standard HR reports

« Eliminate redundant data collection and maintenance across multiple systems, including

the corporate active directory, to enable better security and setup of email accounts

Solutions

« Worked with Oracle Business Process Outsourcing Partner Caliber Point to deploy Oracle
Human Resources, enabling data consolidation from HR systems across 59 countries and
ensuring timely and accurate employee information in support of global logistics services
delivery

- Implemented a global enterprise wide human resource management system within one,
24x7 available database

- Reduced the time required to collect summary data from six weeks to a few seconds, with
access to consolidated data

- Eliminated redundant data entry to Active Directory for creation, updates, and

termination of employee e-mail accounts within 24 hours

- Established an employee directory—updated every 30 minutes and instantly accessible by
workers—increasing collaboration and efficiency, and reducing the burden on the HR
department

+ Reduced the time required to produce basic employee headcount reports from weeks to
less than 10 seconds

« Produced complex HR reports containing multiple levels of employee detail in seconds

« Planned to save US$5.3 million over five years as a result of improved data accuracy and
increased employee efficiency gained from the Oracle solution
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AGILYSYS, INC.

Oracle Customer:
Agilysys, Inc.
Cleveland, OH
www.agilysys.com

Industry:
Professional Services

Oracle Products & Services:

e Oracle Projects
e Oracle Assets
e Oracle Payables

e Oracle iProcurement

Agilysys, Inc. Upgrades to Oracle E-Business
Suite Release 12.1 to Improve Financial Processes
and Support Growing Enterprise

Agilysys, Inc., a leading provider of corporate and public-sector IT solutions, specializes in
select markets, including retail and hospitality. It implements its partners’ hardware and
software, providing services such as disaster planning and storage management. It also

provides industry-specific tools, including property management applications.

Challenges

« Since implementing Oracle E-Business Suite in 2001, Agilysys has significantly changed
the structure of its product offerings and business divisions

« To best support its growth, Agilysys upgraded its financial management system to Oracle
E-Business Suite R 12.1

Solutions

« “We are confident that our Oracle E-Business Suite Release 12.1 financial management
solution will benefit us and support our continued growth. We are eager to leverage the
new capabilities of Oracle Financials to process transactions across operating units,” said
Dan Havelka, Senior Director of I.T., Agilysys, Inc

Release 12.1 Financials will also provide the foundation for our Order Management and
Oracle Projects implementation
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Oracle Customer:

C3 Business Solutions, Inc.
Santa Ana, CA
www.c3biz.com

Industry:
Professional Services

Annual Revenue:
US$8 million

Employees:
40

Oracle Products & Services:

e Oracle Project Costing

e Oracle Billing

e Oracle Time and Labor

¢ Oracle Financials

e Oracle Purchasing

® Oracle TeleSales

® Oracle Field Sales

e Oracle Sales Intelligence
e Oracle Projects

e Oracle Business Accelerators

C3 BUSINESS SOLUTIONS, INC.

C3 Business Solutions, Inc. Extends Visibility
and Flexibility Across Financial Processes with
Oracle E-Business Suite Release 12.1

“With Oracle E-Business Suite Release 12.1, we achieved greater visibility and
efficiency across our financial processes. For instance, we reduced our time to
invoice by 60%. We also gained new flexibility in our billing function, enabling us
to offer our clients expanded options that include fixed price, milestone, and
time-and-material contracts.”

— Matt Matthews, Principal, C3 Business Solutions, Inc.

C3 Business Solutions specializes in the implementation of Oracle E-Business Suite for small
to mid-sized businesses in Southern California. The company brings extensive software
implementation and business process knowledge to its clients, including proprietary

implementation methodologies.

Challenges

« Implement a fully integrated enterprise resource planning (ERP) environment with
increased flexibility to enable configuring applications as needed and building a scalable
foundation to support future growth

- Expand visibility into project costing and billing data—a critical requirement for an IT
services organization

- Ensure a rapid implementation of to reduce the burden on the IT team, and minimize the
impact on the bottom line

Solutions

« Implemented Oracle E-Business Suite Release 12.1 to increase efficiency, flexibility, and

accuracy across the company’s financial processes

Gained the ability to manage a 20% increase in workload without increasing

administrative staff

Improved analytics for project margins, resource utilization, and scheduling

Gained greater visibility into costs and improved the company’s ability to match costs and

revenue

Reduced the time to invoice from five days to less than two days—a 60% improvement

Enabled the company to produce more detailed bills and reports, and offer customers more

diverse billing options, such as fixed price, milestones, and time and material

Leveraged Oracle Business Accelerators to speed the implementation—enabling the IT
staff to resume its exclusive focus on client projects, and minimizing the negative impact
on the consulting company’s bottom line

Achieved rapid return on investment by deploying the solution in just 90 days by

leveraging Oracle Business Accelerators templates and mapping methodologies

Broadened further the company’s knowledge base around Oracle E-Business Suite
implementations to benefit its clients
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CHICAGO PUBLIC SCHOOLS

Oracle Customer:
Chicago Public Schools
Chicago, IL
www.cps.edu

Industry:
Public Sector

Annual Revenue:
US$6 billion

Employees:
55,000

Oracle Products & Services:

e Oracle Financials
Fixed Assets
Cash Management
Treasury
Public Sector Budgeting
e Oracle Purchasing
e Oracle Procurement
e Oracle Projects
e Oracle User Productivity Kit
e Oracle Support

Chicago Public Schools Upgrades to Oracle
E-Business Suite Release 12.1 on Time and on
Budget

“We went live with Oracle E-Business Suite Release 12.1 on time and on budget.
The new features in the latest version will enable us to operate more efficiently and
effectively, such as managing our US$6 billion capital and grant monies.”

— Prasad Nettem, Director for Enterprise Financial Systems, Chicago Public
Schools

Chicago Public Schools is the nation’s third largest school district and the second largest
employer in Chicago. It serves approximately 407,000 students in 666 schools.

Challenges

« Upgrade the school district’s existing Oracle enterprise resource planning system to gain
new functionality and enable the system to scale for future growth under extreme

budgetary and staffing constraints due to the current economy

- Review and reduce the system’s more than 100 customizations for better management
efficiency

- Implement additional modules on the latest version of Oracle E-Business Suite to save
time and money

Solutions

- Upgraded to Oracle E-Business Suite Release 12.1 to take advantage of new functionality
with minor impact to its 6,000 users in 700 departments, from procurement clerks and

budgeting teams to treasury users

« Decided halfway through the project to upgrade straight to the latest version, Oracle
E-Business Suite Release 12.1, instead of 12.0.6, and completed the aggressive upgrade
within the original project timeline and budget

- Completed the upgrade before the start of the school year, avoiding a delay of one year that

would have been required in case the implementation taken longer

- Leveraged Oracle Support to quickly solve problems and help the school district’s small I'T

staff meet its aggressive goals

« Set the stage to implement Oracle Projects and Enterprise Asset Management to manage
and monitor work orders more efficiently for the school district’s US$6 billion capital and

grants monies for numerous construction and I'T projects at its 900 buildings

« Used Oracle User Productivity Kit to quickly train users of all levels on the new features
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INTELLIGRATED, INC.

Oracle Customer: Intelligrated, Inc. Upgrades Applications to
Intelligrated, Inc.
Mason, OH Provide Foundation for Company Growth by Three
www.intelligrated.com .

Times
Industry:
Industrial Manufacturing “As we prepared to triple in size due to a recent acquisition, we knew we needed

a flexible, scalable system to support us, so we decided to move forward with

the upgrade to Oracle E-Business Suite Release 12.1. Oracle helps us manage our
Employees: business efficiently and has provided a stable foundation for future growth.”
1,500 — Carole Landgrebe, Senior Oracle Functional Analyst, Intelligrated, Inc.
Oracle Products & Services: Intelligrated, Inc. is a leading provider of automated material handling solutions with

. . operations in the United States, Canada, and Mexico. Serving the warehousing, distribution
» Oracle E-Business Suite Release 12.1 p ’ ) 8 g, )

, ) consumer product manufacturing, postal, and parcel markets, Intelligrated designs,
e Oracle Financials . ] ] ] )
) _ manufactures, and installs complete material handling automation solutions.
e Oracle Discrete Manufacturing

e Oracle Projects Challenges

e Oracle Order Management

' . Improve accuracy of the configure-to-order process to help ensure timely, cost-effective
e Oracle Configurator p y g P p Y,

, delivery of large, complex warehouse systems to customers, who are mostly large retailers
e Oracle Purchasing

* Oracle Inventory Management « Provide a reliable foundation to support company growth, including a recent acquisition

e Oracle Time and Labor that tripled the company’s size from 500 employees to 1,500

Oracle Partner: Solutions
AXIA Consulting - Ensured efficient and accurate manufacture and delivery of complex warehouse
www.axiaconsulting.net management systems with Oracle Discrete Manufacturing, enabling users to process

complex sales orders with numerous different parts and long installation times

Used Oracle Configurator to prevent users from entering orders that are not buildable or
are not what the customer intended, resulting in an overall reduction in manufacturing

and order errors amounting to nearly US$1 million over three years

Used Oracle Projects to manage large scale installations, tracking inventory and labor

expenses to ensure the project stays within budget, and to assess project margins

Upgraded to Oracle E-Business Suite Release 12.1 to prepare for the influx of about 1,000

new users with the acquisition and the growth from one to four manufacturing plants

Worked with Oracle Partner AXIA Consulting to complete the upgrade in about seven

months, from initial planning stage to go live

Provided the opportunity to reduce future customizations to make the system more

manageable by the small IT staff of just six full time employees

Provided a stable, flexible system that will help the company quickly assimilate several

new manufacturing facilities

Updated the time and labor system to accommodate new users and ensure time entry is
scalable and efficient
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LAKE COUNTY

Oracle Customer:
Lake County
Waukegan, lllinois
www.lakecountyil.gov

Industry:
Public Sector

Oracle Products & Services:

e Oracle E-Business Suite Release 12.1
e Oracle Financials

e Oracle Projects

e Oracle iProcurement

e Oracle Human Resources

Management Suite

Lake County Upgrades ERP System on Time and
under Budget; Benefits from New Functionality

Lake County has a total area of 1,368 square miles and is located in northeastern Illinois,
with Lake Michigan to the east, Wisconsin to the north, and Chicago to the south. With
approximately 713,000 residents, it is one of the fastest-growing counties in Illinois and in
the nation.

Challenges

« In 2009, Lake County decided to upgrade to Oracle E-Business Suite Release 12.1 to
ensure continued Premier Support and to take advantage of enhanced application
functionality

Solutions
« Lake County completed the upgrade on time and under budget by US$6,000

« It gained greater visibility into timecards, which saved time, improved insight to view
approval routing, and allowed drill-down capabilities with transparent subledger

accounting that increased visibility and provided cleaner ledgers, overall

« Another key enhancement was that Oracle BI Publisher allowed Lake County to customize
seeded reports such as the account analysis report, which provides detailed information
about movement on a particular account for a period or range of periods to deliver

pertinent information and generates the output in Excel format

- Users also found the new interface easier to navigate
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Oracle Customer:
Leviton Manufacturing
Melville, NY

www.leviton.com

Industry:
Consumer Goods

Employees:
8,000

Oracle Products & Services:

e Oracle E-Business Suite Release 12.1

e Oracle Financials

e Oracle Purchasing

e QOracle iStore

e Oracle Configurator

e Oracle Advanced Pricing

e Oracle Product Lifecycle
Management

e Oracle Quoting

e Oracle iSupport

e Oracle Proposals

e Oracle Service Contracts

e Oracle Field Service

e Oracle Discrete Manufacturing

e Oracle Inventory Management

e Oracle Order Management

Oracle Partner:
IBM

www.ibm.com

LEVITON MANUFACTURING

Leviton Manufacturing Gains an Enterprise
Solution to Support Global Manufacturing
Environment

“QOracle E-Business Suite Release 12.1 provides the scalability and functionality
we need to support our global manufacturing environment in a more integrated,
efficient, and automated manner.”

— Bob MacTaggart, Global Chief Information Officer, Leviton Manufacturing

Leviton Manufacturing Company is a global manufacturer of electrical wiring devices, data
center connectivity solutions, and lighting energy management systems. The company’s
product portfolio consists of more than 25,000 devices and systems used in homes,
businesses, and industries. Builders, electrical contractors, and other industry professionals

have ranked Leviton products number one in brand preference.

Challenges

« Upgrade to the latest release of Oracle E-Business Suite—enabling the company to convert
its electrical products manufacturing environment, consisting of 26 plants, to a single

global system

« Implement a stable and cost-effective enterprise solution that will scale with company

growth and adapt to changes in the electrical system industry
Solutions

« Worked with Oracle Partner IBM to upgrade to Oracle E-Business Suite Release 12.1 to
gain a stable, cost-effective enterprise solution to support the company’s global

manufacturing environment

Leveraged the self-service functionality in Oracle Configurator to introduce new product
modules individually and generate complete sales proposals online and new CAD drawings

and specifications in approximately two hours or less, instead of six to eight weeks

Leveraged Oracle iSupport and Oracle iService to automate all contracts and billing for the

company’s new service business for lighting system products

Leveraged Oracle iSupport to streamline the IT change management process that is the
foundation for the company’s internal information management help desk, rolling the

service to employees’ mobile devices Blackberry, iPhone, and Droid

Used Oracle iStore to consolidate seven separate Web sites for the general public as well as

for business-to-business processes

Used Oracle tools to build a comprehensive, integrated sales and marketing data
warehouse to provide restricted role-based access to profitability information to the sales

force, ensuring security

« Deployed the upgraded solution successfully to 5,000 users within seven months
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MACSTEEL SERVICE CENTERS USA, INC.

Oracle Customer: Macsteel Service Centers USA, Inc. Deploys

Macsteel Service Centers USA, Inc.

Newport Beach, CA Oracle E-Business Suite Release 12.1 for
www.macsteelusa.com . ey e
Real-Time Visibility

Industry:

Industrial Manufacturing “We chose Oracle E-Business Suite Release 12.1 because it is scalable, provides
drill-down capabilities and data integrity, ensures Sarbanes-Oxley compliance, and
provides information that our executives can rely on to make the most valuable

Employees: . . .

1170 business decisions.

— Stuart Patsos, Vice President of IT, Macsteel Service Centers USA, Inc.

Oracle Products & Services: Macsteel Service Centers USA, Inc. is ranked one of the top ten metals service centers in

o Oracle Financials North America, operating over 30 facilities and offering one of the largest inventories of
« Oracle Order Management metals in the service center industry. The company processes and distributes a full range of
carbon, stainless, aluminum, and specialty metals to customers throughout North America

e Oracle Configurator

nd Puerto Rico.
e Oracle Advanced Supply Chain 4 u !

Planning
) Challenges
e Oracle Purchasing
e Oracle Process Manufacturing « Gain real-time visibility across the enterprise to increase the company’s ability to respond

« Oracle Inventory Management agilely to changes in the price-sensitive, commodity-based steel business

e Oracle Landed Cost Management « Gain a scalable enterprise application environment to support future growth

e Oracle Transportation Management IS ) - .
P 9 + Lead the competition in every aspect of the company’s business by exceeding customer

* Oracle Business Accelerators expectations, spearheading industry innovation, inspiring and empowering employees,

* Oracle User Productivity Kit while constantly striving to offer customers the most cost-effective, creative solutions and

competitive prices within the industry

Solutions

« Deployed Oracle E-Business Suite Release 12.1 to gain real-time visibility that extends
across the enterprise—from order entry through invoice—enabling the company to

identify opportunities for greater efficiency and innovation

Created a solid and scalable foundation for capturing key performance indicators and

driving the business through analytics

Extended supply chain planning precision and execution

Improved production set-up and batch review processes and reduced production waste,

driving improvements to the bottom line

Enabled the company to drill down into financials to support voluntary Sarbanes-Oxley
compliance and provided managers with the information needed for timely and accurate

decisions

Improved Macsteel’s ability to track and manage genealogy data for structural steel,

streamlining compliance with industry regulations

Used Oracle Business Accelerators to rapidly map 1,071 business requirements and

shorten deployment by several months

Worked with various Oracle Partners to deploy the solution at five initial branches on time

and on budget

Used Oracle User Productivity Kit to facilitate system documentation and get users up

and running quickly
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MCDONALD’S

“?Ir?)cle ﬁ:stomer: McDonald’s Upgrades to Oracle E-Business Suite
clonald's
Oak Brook, IL Release 12.1 to Align Business Processes and

www.mcdonalds.com

Ensure Scalability and Support

Industry:

Retail McDonald’s is the leading global food-service retailer with more than 32,000 local

restaurants serving more than 60 million people in more than 100 countries.

Oracle Products & Services:
Challenges
e Oracle Projects
e Oracle Assets « McDonald’s decided to upgrade to Oracle E-Business Suite Release 12.1 to standardize

construction management processes, track and manage costs by project areas, and ensure
e Oracle Payables ) P > g Y proj >

) continued system support
e Oracle iProcurement y bp

« McDonald’s cited the consistent user interface and increased Web capabilities of the Oracle

Oracle Partner: solution as key factors that facilitated swift user adoption

Fujitsu

www.fujitsu.com Solutions

PriceWaterhouseCoopers « “We deployed the upgraded Oracle E-Business applications to approximately 2,000 to
www.pwe.com 3,000 users with minimal downtime or disruption in productivity. The flexible solution

ensures that we can easily expand our Oracle footprint to further improve our business
processes.” — Rehan Aslam, IT Director, McDonald’s
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PENTEL OF AMERICA, LTD.

Oracle Customer:
Pentel of America, Ltd.
Torrance, CA
www.pentel.com

Industry:
Consumer Goods

Oracle Products & Services:

e Oracle Financials

e Oracle Order Management

¢ Oracle Discrete Manufacturing
e Oracle Inventory

e Oracle Warehouse Management

Oracle Partner:
Zensar

Wwww.zensar.com

Pentel of America, Ltd. Upgrades to Oracle
E-Business Suite Release 12.1 On Time and
Under Budget and Is Set to Leverage New
Functionality

Pentel of America, Ltd. is the United States operation of Pentel Co. Ltd., a privately owned,
Japanese company that has been producing the world’s most popular writing instruments for

more than half a century.

Challenges

« Pentel upgraded to Release 12.1, running on Oracle Enterprise Linux, to stay current on
support; take advantage of enhanced functionality, including new warehouse management

features; and position the company to deploy Oracle’s Demantra applications

Solutions

- Pentel worked with Oracle Partner Zensar on the upgrade, and completed it on time and

under budget

- With Oracle E-Business Suite Release 12.1, the company has realized a boost in support
and an opportunity to drive momentum for process improvement throughout the company

- The seamless upgrade has provided a platform to move forward and has encouraged the
company to explore new functionality and applications
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Oracle Customer:
Schiphol Amsterdam Airport
Amsterdam, Netherlands
www.schiphol.nl

Industry:
Travel & Transportation

Annual Revenue:
US$1.565 million

Employees:
2,100

Oracle Products & Services:

e Oracle iProcurement

e Oracle TeleSales

SCHIPOL AMSTERDAM AIRPORT

Schiphol Amsterdam Airport Moves into the
Future with Oracle E-Business Suite Release 12.1

“Schiphol Amsterdam Airport is a dynamic business that is constantly developing
and improving itself to be Europe’s best airport. The upgrade to Oracle E-Business
Suite Release 12.1 provides Schiphol with a technical, functional, and strategic
platform that is powerful enough to support current and future developments.”

— Arthur Waterham, Project Manager, Schiphol Amsterdam Airport

Schiphol Amsterdam Airport connects The Netherlands with cities and economic centers
around the world. It is a dynamic and efficient transport hub for air, rail, and road traffic for
both passengers and freight. It offers travelers, visitors, employers, and staff full service, 24
hours a day, seven days a week, with an emphasis on efficiency, reliability, sustainability,

inspiration, and hospitality.

Challenges

. Upgrade the airport’s software infrastructure to create a solid base that technically,
functionally, and strategically supports future developments at Schiphol

« Help the control and accounting department function more leanly and comply more easily
with the varying criteria of the domestic and internationally-based airlines that use

Schiphol as a central destination

Solutions

. Upgraded to Oracle E-Business Suite Release 12.1, facilitating implementation of project
management modules such as Oracle TeleSales and Oracle iProcurement and allowing the

airport to manage more services centrally

Used Oracle iProcurement to enable the various units, such as airport facilities, ticketing,
and account management, to control their own spending while still benefiting from the

efficiencies of central management

Controlled costs by reducing the need for customized software with the help of standard

functionalities in Oracle’s applications

Adapted processes such as reporting and invoicing to improve the airport’s ability to

cooperate with the various systems used by its partner airlines

Provided the control and accounting department with a solid basis on which to operate in

a ‘lean and mean’ way, due to the reduced overhead and slimmer I'T-infrastructure

Achieved a smooth transition to the new system, using Oracle E-Business Suite’s standard

toolset and Oracle’s automatic upgrade services, and laying out clear priorities
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Oracle Customer:

United States Distilled Products
Company

Princeton, MN

www.usdp.com

Industry:
Consumer Goods

Oracle Products & Services:

e Oracle E-Business Suite 12.1

e Oracle Financials

Oracle Partner:
Traust Group

www.traust.com

UNITED STATES DISTILLED PRODUCTS COMPANY

United States Distilled Products Company
Streamlines Financials and Establishes a
Foundation for Future Efficiency Achievements

United States Distilled Products Company (USDP) began as a small bottling operation in
1981 and has grown into an industry leader. USDP produces its own brands of alcoholic
products and distributes them throughout the United States. It also does contract bottling

on behalf of other spirits companies.

Challenges

- Based on the growth of the organization and outgrowing a legacy system USDP decided to
deploy Oracle Financials 12.1 due to the application’s proven flexibility and reliability
with options for future enhancements throughout the organization

« With Oracle, USDP is able to more accurately manage financial data for both the main

company and a subsidiary

Solutions

- Based on its success with Oracle Financials, USDP decided to deploy the entire Oracle EBS
Suite of applications, including Oracle Process Manufacturing and Order Management to
achieve significant efficiencies in Inventory Management, Cost Management and Taxation,
Manufacturing and Order Delivery

- For example, the integration will help USDP manage its batching and mixing processes to

monitor efficiencies and become more productive in maximizing batch sizes.

- In addition, the streamlined order management process will make it easier for USDP to

manage orders that it takes on behalf of other companies for contract bottling
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Oracle Customer:

USANA Health Sciences, Inc.
Salt Lake City, UT
WWWw.usana.com

Industry:
Life Sciences

Annual Revenue:
US$450 million

Employees:
1,200

Oracle Products & Services:

e Oracle Financials

e Oracle Process Manufacturing

e Oracle Advanced Supply Chain
Planning Foundation

¢ Oracle Mobile Supply Chain

e Agile Product Lifecycle Management

e Demantra Demand Management

e Demantra Real-Time Sales and
Operations Planning

e Oracle Support

USANA HEALTH SCIENCES INC.

USANA Health Sciences, Inc. Improves
Manufacturing Efficiency with Oracle E-Business
Suite Release 12.1

“We have already achieved significant improvements in our manufacturing and
financial processes with the move to Oracle E-Business Suite Release 12.1. This
positions us well to move toward a fully integrated enterprise resource planning
(ERP) system in the future.”

— Gary Carter, Enterprise Resource Planning Director, USANA Health Sciences,
Inc.

USANA Health Sciences, Inc. develops and manufactures high-quality nutritionals, personal
care, energy, and weight management products that are sold directly to preferred customers

and associates in nearly 15 countries worldwide.

Challenges

- Support continuous improvement in operational efficiency across the health sciences

company’s business operations which span nearly 15 countries

« Unify discrete and process manufacturing inventories to enable complete visibility of

inventory enterprise wide

. Facilitate voluntary compliance with U.S. Food and Drug Administration (FDA) and

Australia Therapeutic Goods Administration (TGA) guidelines on nutritional supplements

Solutions

« Upgraded to Oracle E-Business Suite Release 12.1 to support the multinational company’s

efficient operation with an advanced, flexible enterprise resource planning (ERP) system

Improved inventory control by simplifying integration into warehouse management and

creating a single inventory record

United discrete and process manufacturing processes— simplifying reporting, improving
configuration of items and master items, improving cycle counting, and creating a baseline

for future products and enhancements

Improved demand visibility, enabling USANA to more closely match supply to demand,
ultimately, carrying less inventory while ensuring the right products are available to fill

orders

Reduced the cost of managing manufacturing processes

Leveraged Oracle’s Agile modules to manage documentation, and quality events and

actions through electronic signoff and versioning to ensure compliance with FDA and
TGA guidelines, which are important for maintaining consumer trust in the company’s

nutrition products

Avoided significant problems with the yearly financial close after upgrading to the latest

version of Oracle Financials

Worked with Oracle Support to resolve issues, helping the company complete the upgrade
in less than five months

Leveraged Oracle Tutor to monitor user training and Agile Product Lifecycle Management

to document the implementation for audit purposes
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ZEBRA TECHNOLOGIES CORPORATION

Oracle Customer:
ZebraTechnologies Corporation
Vernon Hills, IL

www.zebra.com

Industry:
High Technology

Annual Revenue:
US$868 million

Employees:
3,200

Oracle Products & Services:

e Oracle Financials

e Oracle Purchasing

e Oracle Procurement

® Oracle Human Resources

® Oracle Advanced Supply Chain
Planning

® Oracle Customer Hub

e Oracle Application Integration
Architecture Foundation Pack

e Siebel Marketing

e Siebel Partner Relationship

Management

ZebraTechnologies Corporation Upgrades to
E-Business Suite Release 12.1 for Process
Efficiency

“Qracle E-Business Suite Release 12.1 is the backbone to all other modules that we
are deploying. It's home for global financials, the core for our CRM, and it is where
all of our order fulfillment takes place. Oracle has delivered what it promised.”

— Don O’Shea, Chief Information Officer, Zebra Technologies Corporation

Zebra Technologies Corporation provides products and solutions to identify, track, and
manage assets for improved business efficiency. The company sells printers, state-of-the-art
software, and hardware solutions and enables improvements in sourcing, visibility, security,

and accuracy to help its customers to put the right asset in the right place at the right time.

Challenges

« Solve IT challenges from rapid growth that resulted in having a number of applications

that didn’t communicate with each other

- Enable offshore supply chain and order-to-cash processes, so product assembly could take

place in Asia

. Deploy a mature, robust, solid enterprise resource planning (ERP) solution as the
backbone to other modules being deployed

« Increase competitive advantage through process efficiency

+ Upgrade to Oracle Database 11g and Oracle E-Business Suite Release 12.1 at the same

time, so users would have one major change period

Solutions

« Upgraded to Oracle E-Business Suite Release 12.1 to help execute a currency conversation

project and take advantage of expanded functionality in the new release

- Implemented global ERP solution in Europe, North America, Latin America and Asia,

running on a single instance and enabling processes to support offshore assembly

- Achieved credibility from more than 2,500 users by being able to deliver upgrades in a

rapid manner that are seamless and transparent to the business

. Used Oracle E-Business Suite Release 12.1 as a multi-organizational access control where

there is a shared service opportunity to save a significant amount of money
« Improved tax reporting in nine different countries

« Gained advantages with integrated banking reconciliation as well as a number of other

workflow-based transaction solutions

. Lowered support costs and upgraded quickly by leveraging Oracle Application Integration
Architecture

« Integrated Siebel and E-Business Suite Release 12.1 to be able to pass data successfully

back and forth to meet business needs

- Anticipated a 100% return on investment in three to five years
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AL-ABBAS SUGAR MILLS LIMITED

Oracle Customer:
Al-Abbas Sugar Mills Limited
Karachi, Pakistan
www.alabbasgroup.com

Industry:
Consumer Goods

Annual Revenue:
US$40 million

Employees:
850

Oracle Products & Services:

e Oracle Financials
e Oracle Purchasing
e Oracle Order Management

e Oracle Inventory Management

Oracle Partner:
Sapphire Consulting Services
(Private) Limited

www.sapphireconsultingservices. com

Al-Abbas Sugar Mills Limited Reduces
Inventory Costs by 15%, Cuts Reporting Time
with Oracle E-Business Suite R12

“QOracle E-Business Suite R12 provided us with a complete set of tools to improve
customer service, manage the production and distribution lifecycle, and ensure
prompt debt collection. We have more control over our operations, which has
resulted in greater efficiency, lower costs, and improved corporate governance.”
— Khurshid Anwer, Director Finance, Al-Abbas Sugar Mills Limited

Founded in 1991, Al-Abbas Sugar Mills Limited manufactures sugar and industrial alcohol.
The company operates a sugar plant and industrial alcohol distillery in Mirpur Khas, a
province in south-eastern Pakistan known for its agricultural produce. Al-Abbas Sugar Mills
is listed on the Karachi Stock Exchange.

Challenges

- Replace ageing accounting system with a more advanced platform to increase visibility

into payables and receivables
- Automate procure-to-pay process and improve supply chain management
. Implement a system to track requisitions and approvals and ensure a transparent audit trail

« Reduce costs and ensure compliance with company policies

Solutions

. Engaged Oracle Certified Partner Sapphire Consulting Services to implement a financial,
inventory, procurement, and order management system based on Oracle E-Business Suite
R12

- Completed month-end reports in five days, compared with two to three weeks in the past
« Reduced business reporting time from five days to three days

« Cut inventory costs by 15% by enabling staff to monitor and maximize resource use and

ensuring that the right amount of stock is ordered at the appropriate times

. Shortened the purchasing lead time from 15 days to 5 days by streamlining the order
management and approval process

« Lowered system maintenance costs by 40% by replacing disparate applications with an
integrated platform

- Gained a flexible and scalable system that can be easily modified to support the changing
requirements of a rapidly growing business

- Improved corporate governance by creating a transparent audit trail to track the lifecycle
of transactions
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Oracle Customer:
American Transmission Co.
Waukesha, WI
www.atcllc.com

Industry:
Utilities

Annual Revenue:
US$408 million

Employees:
540

Oracle Products & Services:

e Oracle E-Business Suite Release 12

e Oracle Financials
Oracle Payables
Oracle Receivables
Oracle Cash Management
Oracle General Ledger

e Oracle Procurement
Oracle Sourcing
Oracle iProcurement
Oracle Purchasing
Oracle iSupplier Portal
Oracle Contracts

e Oracle Fusion Middleware

e Oracle Business Intelligence

e Oracle Database

Oracle Partner:
0O2Works LLC

www.o2works.com

AMERICAN TRANSMISSION CO.

American Transmission Co. Implements Oracle
E-Business Suite Release 12 to Eliminate
Paper-Based Processes

“Oracle E-Business Suite Release 12 is a great foundation that will help take us
where we want to go in the next 5 to 10 years. We now have a solution that we can
scale and adapt to as our business evolves.”

— Lora Platt, Team Leader for the Project Management Office of IT, American

Transmission Co.

American Transmission Co. (ATC) started business in 2001 as the first multi-state,
transmission-only utility in the United States. Its transmission system of 9,350 miles of
transmission lines and 500 substations allows energy producers to transport power from
where it is generated to where it is needed in portions of Wisconsin, Michigan, Minnesota,

and Illinois.

Challenges

- Provide a scalable and stable solution to manage business processes and eliminate existing

paper-based processes

- Provide support for operational financial controls, audit traceability, security profiles,

transaction attachments, and external document imaging capabilities

- Implement an end-to-end compliance and integration solution

Solutions

« Worked with O2Works LLC to implement Oracle E-Business Suite Release 12 to

automate previously paper-based processes and provide a foundation for future growth
« Reduced accounts payable close process by two days

- Provided greater visibility into contract management, ensuring that staff members

purchase goods and services from approved vendors

- Streamlined purchasing, ensuring that employees with the proper authority are making

approvals and eliminating various administrative functions
- Improved visibility into the audit trail to streamline regulatory compliance

- Enabled outsourced engineers to submit all bills of materials in great detail into a

requisition—allowing ATC to track on-time deliveries
« Improved efficiency, freeing staff to work on other priority projects

« Provided the scalability and flexibility the company needs as it continues to grow
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AMWAY CORP.

Oracle Customer:
Amway Corp.
Ada, Ml

www.Amway.com

Industry:
Consumer Goods

Annual Revenue:
US$8.2 billion

Employees:
13,000

Oracle Products & Services:

® Oracle E-Business Suite Release 12
Oracle Financials
Oracle Order Management
Oracle Supply Chain Planning
Oracle Procurement

e Oracle Application Integration

Architecture

e Oracle SOA Suite

e QOracle Application Server

¢ Oracle Identity Management

® Oracle Business Intelligence

Enterprise Edition

Amway Corp. to Leverage Oracle E-Business
Suite Release 12 and Oracle AlA as Part of
Technology Foundation to Support 100% Growth
by 2012

“We needed an ERP Application along with a technology infrastructure that offered the
scalability and flexibility to support our business needs as we grow. Oracle Application
Integration Architecture and Oracle E-Business Suite Release 12 provide the
out-of-the-box functionality and integration capabilities to provide a solid foundation.”
— Tina Abdoo, Manager, Enterprise Development, Amway Corp.

Amway Corp. is a global corporation offering products; business opportunities; and
manufacturing and logistics services in more than 60 countries and territories worldwide.
Amway helps more than 3 million people own and operate their own independent businesses. Its
companies focus on nutrition, wellness, beauty, and home products. Alticor is the parent
company of Amway Corp., Amway Global, Access Business Group LLC, and Alticor Corporate
Enterprises.

Challenges

« Double the size of business by 2012 and support this growth with a solid technology
infrastructure

« Replace front-end of e-commerce system to better serve customers

- Integrate front-end e-commerce system with back-end enterprise resource planning (ERP)
applications for better insight into business data

Solutions

« Implemented Oracle E-Business Suite Release 12 in three flagship countries—Australia, South
Africa, and New Zealand—to provide the foundation for Amway’s Project ATLAS
initiative—which will streamline and standardize back-office transaction processes worldwide,
while improving reporting and analytics to support better decision making

- Replaced multiple legacy and custom-built systems—enabling Amway to take advantage of
packaged, integrated business applications

« Prepared to use Oracle Application Integration Architecture and Oracle SOA Suite to
standardize integrations across a front-end ‘Global Web’ e-commerce system with the back-end

Oracle E-Business Suite R12 applications, as well as numerous third-party legacy systems

« Reduced risk and cost involved in this comprehensive technology initiative, while creating a
re-usable foundation for future integration needs

« Leveraged Oracle SOA Suite to put common methodologies and processes in place that will

enable Amway to roll out technology changes quickly to all 60 countries in which it operates

« Examined and standardized the company’s top ten business processes globally to reduce
technology costs

. Consolidated and streamlined functions, enabling users to see all the data they need on one
screen and reduce training requirements
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Oracle Customer:
Apricorn, Inc.
Poway, CA

www.apricorn.com

Industry:
High Technology

Oracle Products & Services:

e Oracle Financials

® Oracle Assets

e Oracle Business Intelligence

e Oracle Customer Relationship
Management

e Oracle Order Management

e Oracle Inventory

e Oracle Purchasing

¢ Oracle Discrete Manufacturing

Oracle Partner:
C3 Business Solutions

www.c3biz.com

APRICORN, INC.

Apricorn, Inc. Upgrades to E-Business Suite
Release 12 and Improves Order Processing Times
by 30% to 35%

“Upgrading to Oracle E-Business Suite Release 12 increased our efficiency and
improved our overall ability to remain competitive and pursue aggressive growth
goals in the challenging technology market.”

— Robin Shirley, Vice President of Finance, Apricorn, Inc.

Apricorn, Inc. is a leader in the design and manufacture of notebook storage products,
utilities, and accessories. Founded in 1983, Apricorn began as a supplier of Apple interface
products and has since expanded its product line to include third-part memory modules, as

well as a family of portable computing peripheral solutions.

Challenges
- Ensure system stability and performance to facilitate projected company growth

- Streamline financial processes and increase functionality to meet the changing needs of the
growing enterprise

« Accommodate the company’s simultaneous transition to a more cost-effective Linux

environment

- Streamline the manufacturing process to ensure the output of quality products, while
minimizing costs

Solutions

« Upgraded to Oracle E-Business Suite Release 12 to streamline financial and manufacturing

processes and facilitate growth

- Reduce the time needed for return-material authorization by 25% to 30% through

improved order management processes

- Improved order processing times by 30% to 35% and accelerated the timeline for sending
shipments from the warehouse by 30% to 40%

- Reduced the time needed to close monthly financial books by one-half day

- Streamlined tax calculation with upgraded applications, facilitating order and invoicing
processes

- Improved inventory management by providing global visibility into the company’s

previously segmented stock

- Facilitated swift user adoption of upgraded applications by providing users an improved

interface and more efficient processes within the upgraded modules

« Worked with Oracle Partner C3 Business Solutions to complete the enterprise wide
upgrade within three months

- Provided a compatible solution to facilitate the company’s simultaneous migration to a

Linux operating system
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AT&T INC.

Oracle Customer:
AT&T Inc.
Dallas, TX

www.att.com

Industry:
Communications

Annual Revenue:
US$124 billion

Employees:
294,600

Oracle Products & Services:

e Oracle Financials
e Oracle Fixed Assets
e Oracle Financial Accounting Hub

e Oracle Project Costing

AT&T Inc. Upgrades to Oracle E-Business Suite
Release 12 to Centralize Accounting Processes

“We upgraded to Oracle E-Business Suite Release 12 and Oracle Financial
Accounting Hub to achieve greater efficiency and effectiveness globally in the
wake of our recent acquisitions and our plan to centralize accounting for all of our
worldwide operating companies. Oracle helped us to achieve that goal on time and
on budget.”

— Roxanne Shelton, Executive Director, Financial Applications, AT&T Inc.

AT&T Inc. is a communications holding company. Its subsidiaries and affiliates, AT&T
operating companies, are the providers of AT&T services in the United States and around
the world. With powerful network resources that include one of the nation’s fastest 3G
networks, AT&T is a leading provider of wireless, Wi-Fi, high speed internet, and voice

services.

Challenges

- Upgrade the company’s existing Oracle enterprise resource planning (ERP) system to
accommodate recent communications industry acquisitions and more easily incorporate

international operating companies

« Support centralization of business operations to achieve greater consistency, data reliability,

and global visibility

Solutions

- Worked with Oracle Consulting to upgrade to Oracle E-Business Suite Release 12 to
accommodate the company’s recent acquisitions as well as its international companies,

operating in 85 countries with more than 70 currencies

Enabled users to perform multiple tasks—including entering and paying invoices—across

operating units

Enabled users to get financial results more quickly and get up-to-date data into the hands

of decision makers, ultimately accelerating the monthly financial close by nearly 25%

Standardized accounting rules, reducing the chart of accounts by one-third and reducing
other values, such as expenditure items, journal category, and journal sources, by

two-thirds

Streamlined accounting processes, including the use of Oracle Financial Accounting Hub,
reducing journal categories—including accruals, payments, and receipts—from 600 to
approximately 200, and reducing the number of lines in the general ledger by about 60%

Ensured Sarbanes-Oxley compliance by consolidating all financial data into one central

repository

Streamlined processing of more than 1.2 million invoices per month, of which 98% are
generated outside of the Oracle ERP

Improved asset tracking efficiency and capital utilization by pinpointing specific items in

the pipeline
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Oracle Customer:

Beijing Guohua Electric Power Co.,
Ltd

Beijing, China

www.ghepc.com

Industry:
Utilities

Annual Revenue:
US$4.17 billion

Employees:
7400

Oracle Products & Services:

e Oracle Database

e Oracle Financials

e Oracle Assets

e Oracle Cash Management
e Oracle Financial Analyzer
e Oracle Human Resources
e Oracle iRecruitment

e Oracle Payroll

e QOracle Time and Labor

e Oracle iLearning

e Oracle Training

e Oracle Performance

e Oracle Purchasing

e Oracle Inventory Management

e Oracle Collaborative Planning

Oracle Partner:

Beijing Beidou Xingye Info Tech
Co., Ltd

Beijing Datang Xingzhu Software
Co., Ltd

IBM Business Consulting Services

BEIJING GUOHUA ELECTRIC POWER CO., LTD

Beijing Guohua Electric Power Co., Ltd Cuts
Costs and Gains Tighter Control over Diversified
Operations

“We implemented a unified business management system based on Oracle
E-Business Suite Release 12 to support our expanding domestic and international
operations. The system has helped us improve financial, human resource, and
supply chain management.”

— Ding Tao, IT Manager, Department of Science and Information, Beijing Guohua
Electric Power Co., Ltd

Founded in 1999, Beijing Guohua Electric Power and its divisions invest in, construct, and
operate electric power plants and serve as consultants for new energy projects. The company
is a subsidiary of Shenhua Group Corporation Limited, a state-owned enterprise with

businesses in coal, electricity and thermal power, railways, and ports.

Guohua Power owns or has interests in 33 enterprises with operations spanning northern
China, the Pearl River Delta, and the Yangtze River Delta. The company has an installed
capacity of close to 19 million kilowatts and is aiming to increase this output to 30 million
kilowatts by 2010 and 50 million kilowatts by 2020.

To ensure it could keep control of its expanding business, Guohua Power implemented
financial management and human resources systems based on Oracle E-Business Suite 11.5.9
in August 2003. These two integrated systems were installed at the company’s head office,
holding companies, and power plants. In 2007, Guohua Power upgraded to Oracle
E-Business Suite Release 12 and added a supply chain management system to the existing
financial and HR systems.

The systems are now in use at 18 Guohua Power subsidiaries, providing the company with a
single, integrated platform to manage its sprawling business. This has enabled Guohua
Power to streamline processes for greater efficiency, cut procurement costs, reduce inventory
holdings, improve HR management, and simplify financial reporting. The system can also

scale to support international expansion plans.

Integrated Systems Enhances Management

From 2002 to 2007, Guohua Power constructed 20 new generators with a combined

capacity of more than 11 million kilowatts.

The power plants were scattered across 10 provinces, cities, and autonomous regions. To
ensure stringent management over these assets, the company implemented Oracle Financials
and Oracle Human Resources modules to oversee finance and HR activities. In 2007,
Guohua Power upgraded to the latest release of Oracle E-Business Suite. In addition to new
features, the software offered easy integration with third party systems, ensuring the

company did not have to spend time and money building interfaces.
The new platform enhanced business management by standardizing processes across the

group, delivering integrated information in real time to senior managers, and providing the

company with a detailed audit trail.

39



Key Benefits:

* Gained tight management control
over diversified operations in China

and overseas

Reduced purchasing costs by
instructing subsidiaries to only do
business with preferred suppliers
e Cut inventory costs by more than
20% through efficient resource

allocation

Enabled financial reporting to be

completed in three days

e Streamlined HR management and
ensured fair payment rates for staff

e Complied with local financial

regulations

BEIJING GUOHUA ELECTRIC POWER CO., LTD

Improved Financial Management

With its network expanding into surrounding provinces, Guohua Power has gone from a
regional to a nationwide power supplier with more than 30 subsidiaries under its
supervision. While the subsidiaries mostly operate autonomously, Guohua Power sets the
strategic framework and has ultimate financial control.

Its multi-level, multi-organization business required a comprehensive financial system that
was easy to use yet delivered the detailed information required for informed management.
The Oracle financial system is used by 18 subsidiaries and provides head office managers
with accurate, real-time access to accounting, human resources, inventory, logistics,
procurement, and other business data. This ensures Guohua Power can keep a close eye on

costs at these subsidiaries.

Maintaining financial control is critical as Guohua Power expands overseas. The company is
currently constructing a power plant in Indonesia and must ensure that it complies with
financial regulations in the country. The Oracle system enables Guohua Power to establish
standardized accounting rules that adhere to company policy while meeting local country
rules.

Financial analysis and auditing is also easier with the Oracle system. Because financial
information is stored in a single database, reports can be generated without the need to
manually consolidate data from disparate sources. Reports can also be set up to deliver
information required by local regulations, saving valuable time and driving down

management Costs.

Streamlining Supply Chain Management

The Oracle supply chain management system comprises a purchasing and inventory
management system and a collaborative planning portal. It encompasses the entire supply
chain, from demand planning and purchase order to delivery and invoicing, allowing
Guohua Power to monitor procurement costs and identify any inefficiencies in the supply

process.

Establishing a centralized procurement system to regulate purchasing decisions has helped
lower procurement costs. The company has set up a list of preferred suppliers in the
provinces in which it operates; ensuring subsidiaries are doing business with the most
price-competitive supplier. While subsidiaries are free to select from this list, there are some
items that must be purchased from a particular supplier. These items and the appropriate

procurement agreements are preset in the Oracle system to alert staff to the protocol.

The inventory management system provides staff with real-time updates on inventory levels.
This helps them ensure there is always enough stock on hand to meet current and projected
demand while preventing overstocking. As a result, Guohua Power has cut inventory costs
by more than 20%.
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BEIJING GUOHUA ELECTRIC POWER CO., LTD

The supply chain management system is integrated with the financial system, enabling staff
to monitor procurement and inventory costs and drill down to the original purchase order to
check any irregularities. Data is input into a central repository, eliminating the need for staff
to re-enter the same information multiple times, resulting in improved data quality. It now
takes three days to generate financial reports, compared to 10 days in 2000. Accounting
records can be automatically generated, creating a detailed audit trail that ensures the

company meets internal and external compliance requirements.

Ensuring Fair and Efficient HR Management

By upgrading the HR system to Oracle E-Business Suite Release 12, Guohua Power has
introduced a range of new features that will improve the management of the company’s
7,400 employees.

The system enables Guohua Power to oversee the employee lifecycle, from recruitment and
training to performance evaluation, salary reviews, and professional development. This has
helped improve HR management efficiency. For example, pay raises and bonuses are directly
linked to performance; if a staff member meets all the criteria for a pay increase, this is noted

in the system and the information sent to their manager.

Oracle Payroll enabled Guohua Power to standardize salary rates across the group to ensure
employees received fair payment for their level of experience and responsibilities.

Why Oracle?

Oracle’s flexibility and open interfaces were highly attractive, according to Ding Tao, IT

manager at the department of science and information at Guohua Power.

“We have many different applications and platforms at Guohua Power, so we were looking
for a solution that would integrate easily with our existing infrastructure,” he said. “Oracle’s

open architecture made it easy to integrate systems in different departments and regions.

“The Oracle suite also included built-in best practice processes that helped improve
efficiency. In addition, it supported multi-region financial reporting, which was important in

light of our international operations.”

Implementation Process

The first version of the Oracle system was implemented in August 2003 with assistance from
Beijing Beidou Xingye Information Technology Co., Ltd and Beijing Datang Xingzhu
Software Technology Co., Ltd. After a six-month development period, the system went into
production at head office, a holding company, and three power plants. The system was

progressively extended to 18 subsidiaries over the next four years.

In 2007, Guohua Power upgraded to Oracle E-Business Suite Release 12 with assistance
from Oracle Consulting. Oracle Certified Advantage Partner IBM developed and integrated

the supply chain management system with the financial and HR management systems.

Beijing-based Guohua Electric Power and its divisions invest in, construct, and operate

electric power plants and serve as consultants for new energy projects.
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BLOOMNET

Oracle Customer:
BloomNet

Carle Place, NY
www.mybloomnet.net

Industry:
Retail

Annual Revenue:
US$54.59 million

Employees:
120

Oracle Products & Services:

e Oracle CRM On Demand

e Oracle E-Business Suite

BloomNet Improves Quality of Customer Service
with Hosted Customer Relationship Management
Solution

“The depth of our customer relationships is a critical component to the success of
our business. Oracle CRM On Demand provided us with centralized access to the
comprehensive customer data necessary to deliver the high-quality, high-touch
service our florist network members expect, while also enabling us to track and
analyze service trends to continue to improve service to our customer base.”

— Mark Nance, President, BloomNet

BloomNet, a wholly owned subsidiary of 1-800 Flowers.com, is an international floral wire
service provider offering products, services and resources to a select network of professional
retail florists.

Challenges

« Provide a customer relationship management (CRM) solution that enables the company to

meet the unique, business-to-business needs of its floral industry customers

- Improve service by providing customer service representatives (CSRs) with centralized
access to detailed information

. Enable virtual call center capabilities that empower the company to build a highly skilled

CSR team to serve the company’s unique client base

Solutions

« Implemented Oracle CRM On Demand to provide the company with a central repository
as well as enterprise visibility for all customer information, including florist names,

locations, and account and service request histories

Provided the Web-based capabilities and online training and monitoring functionality
necessary to launch a virtual call center—enabling the company to recruit highly skilled
CSRs, regardless of a candidate’s geographic location

Provided service agents with comprehensive customer data on a single screen, enabling
them to provide highly personalized service and assess and resolve issues rapidly and

accurately

Automated tracking of service requests, from ticket opening through to resolution of the
reported issue, to ensure agents close out service requests in a timely manner and enable

analysis to improve business processes

Optimized company resources by providing increased visibility into customer service
trends, enabling BloomNet to strategically reallocate staff based on the volume and types
of service requests it is receiving

Deployed the hosted solution to 120 users in just 45 days and enabled BloomNet to scale

and adapt the system as needs arise

Integrated the system with the company’s Oracle E-Business Suite Release 12 applications
to ensure consistent data

Facilitated user adoption by providing BloomNet with comprehensive training and online
training resources
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Oracle Customer:

Carmanah Technologies Corporation
Victoria, British Columbia, Canada
www.carmanah.com

Industry:
Industrial Manufacturing

Annual Revenue:

US$31.6 million
Employees:
135

Oracle Products & Services:

e Oracle E-Business Suite Release 12
e Oracle Financials

e Oracle Inventory

¢ Oracle Purchasing

e Oracle Fixed Assets

e Oracle Order Management

e Oracle Configurator

e Oracle TeleService

® Oracle iStore

e Oracle Business Accelerators

e Oracle User Productivity Kit

Oracle Partner:
DAZ Systems, Inc.

www.dazsi.com

CARMANAH TECHNOLOGIES CORPORATION

Carmanah Technologies Corporation Improves
Order Speed and Accuracy

“QOracle E-Business Suite Release 12 was essential to our ability to adopt a
more efficient business-to-business model and to effectively leverage contract
manufacturers—both strategies that help us to compete profitably on a global
stage.”
— Trevor Hurst, Director of IT, Carmanah Technologies Corporation

Carmanah Technologies Corporation develops, manufactures, and distributes solar LED

lighting and grid-tied solar power systems for industrial applications worldwide.

Challenges

« Support transformation of the company’s business model from a business-to-consumer

model to a business-to-business model that relies on distributors around the globe

- Enable the company to effectively and efficiently work with the contractor manufacturers

that produce its products

« Ensure efficient order creation and fulfillment for the company’s highly configurable

solar-powered lighting systems to ensure high levels of customer satisfaction

Solutions

« Deployed a scalable and integrated enterprise resource planning system that supports the

company’s contract manufacturer environment and new business-to-business model

Gained a highly reliable, multi-language and multicurrency solution that enables the

company to expand business internationally and positions it to grow significantly without

a commensurate increase in staff

Automated the sales order, configuration, and fulfillment process, end-to-end, to save time

and resources, and improve accuracy

Deployed Oracle Configurator to rapidly automate and accelerate order creation—enabling

Carmanah to configure complex general illumination orders in just 16 minutes, a process

that previously took up to an hour

Cut the incidence of configuration errors and associated manufacturing errors with drop

down menus

Cut the time required to create a purchase order (PO) from up to four hours to two hours

to create all POs daily—with 90% accuracy

Transmitted orders electronically to contract manufacturers—processing any number of

orders in just 15 minutes, a process that previously took 15 minutes per order

Worked with Oracle Partner DAZ Systems, Inc. and used Oracle Business Accelerators to

speed implementation—going live in three months and saving nine months over a

non-template process
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CHINA CONSTRUCTION EIGHTH ENGINEERING DIVISION CORP. LTD

Oracle Customer:

China Construction Eighth
Engineering Division Corp. Ltd
Shanghai, China
www.cscec8b.com

Industry:
Engineering and Construction

Annual Revenue:
US$4 .4 billion

Employees:
More than 10,000

Oracle Products & Services:

e Oracle Project Management

e Oracle Project Costing

e Oracle Project Collaboration

e QOracle Project Intelligence

e Oracle Project Billing

e Oracle Financials

e Oracle Purchasing

e Oracle Inventory Management

e Oracle Human Resources

Oracle Partner:
Deloitte Consulting

www.deloitte.com

China Construction Eighth Engineering
Division Corp. Ltd Controls Over 847 Projects
across China with EBS R12

“QOracle E-Business Suite Release 12 gave us control over the project management
lifecycle. We also standardized project management processes to create a new
work model that supports our growing business.”

— Yuan Yiping, Director, Information Center, China Construction Eighth
Engineering Division Corp. Ltd

China Construction Eighth Engineering Division (CCEED) is a state-owned enterprise
responsible for industrial and civil construction projects across a wide range of industries.
The company has projects in 27 Chinese provinces and cities. In 2008, CCEED won a
US$7.5 billion (RMB 51.1 billion) contract, lifting its revenue to nearly US$4.4 billion
(RMB 30 billion).

Challenges

- Implement a new enterprise resource planning (ERP) system and reengineer business
processes to optimize efficiency

. Integrate project management processes, from financing to supply chain and human

resources, to provide managers with tighter control over the construction lifecycle

. Strengthen cost analysis capabilities to minimize financial risk and improve project quality
and delivery

Solutions

- Installed Oracle E-Business Suite Release 12.0.5 to build an integrated ERP system
linking project management processes, such as finance, procurement, inventory, and

human resources

« Gained control over the entire project lifecycle (initiation, planning, production
management, engineering change, review and appraisal, cost control and analysis) for 847
projects

Eliminated repetitive data entry and enabled information to be shared between
departments, ensuring the management team and business units can access up-to-date

project information

Increased efficiency by removing the need to complete intermediate data summaries and

auditing work

Enhanced the timeliness and accuracy of financial reporting as all projects costs are

captured in a single system

Provided staff with easy access to pricing for project-related material and equipment,
improving the company’s ability to respond to bid requests

Enhanced customer service by storing client information in single repository, creating a

complete transaction history

Prevented overspending by enabling staff to track procurement and inventory costs
throughout the life of the project

« Set up a system to manage 10,000 suppliers, enabling the company to select the best
provider for a particular job
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CONTROL SOLUTIONS, INC.

Oracle Customer: Control Solutions, Inc. Streamlines Business

Control Solutions, Inc.

Aurora, IL Processes and Improves Financial Reporting with

www.controls.com . .
Oracle E-Business Suite Release 12

Industry:
Industrial Manufacturing “Working with Oracle Partner Terillium, we were able to fully deploy Oracle

E-Business Suite Release 12 in just 13 weeks using Oracle Business Accelerators.
We immediately saw measurable business results. The enterprise functionalities

Annual Revenue: of the Oracle solution help support our organization today, and also provide the

US3$66.5 million flexibility we need to support our future growth.”

— Glen Mayer, Vice President and Chief Operating Offer, Control Solutions, Inc.
Employees:
100 Control Solutions, Inc. is an electronic design and manufacturing company that focuses on

the military systems, commercial controls, and medical therapy applications markets.

. Founded in 1989, Control Solutions designed the first microprocessor-based direct current
Oracle Products & Services: ) ) . )
(DC) motor controller used in the scooter industry. The Control Solutions product line
* Oracle Financials consists of DC motor controllers, user interfaces, and battery chargers

e Oracle Inventory Management
e Oracle Procurement Challenges

e Oracle Order M t . T . . .
racie Hrder Vanagemen - Replace legacy systems to improve data visibility and provide a single, accurate view of all

e Oracle Business Accelerator: S . . .
Oracle Business Accelerators company financial information and supply chain activity

Oracle Partner: - Provide a scalable solution capable of accommodating immediate company growth and

expansion into new markets
Terillium

www.terillium.com « Facilitate the introduction of work orders, routings, and time studies on the shop floor as

part of change-management

« Integrate financial systems with operational systems, such as billing and procurement, to

provide a single, accurate source of data for financial reporting

. Integrate the company’s product lifecycle management system with its new enterprise

resource planning system to facilitate new product development and product revisions

Solutions

- Implemented Oracle E-Business Suite Release 12 applications to streamline and

standardize business processes

« Used Oracle Business Accelerators to adopt best practices across the company’s operational

and financial processes

« Worked with Oracle Partner Terillium to ensure a rapid implementation—completing the

deployment in just 13 weeks

. Consolidated onto a single financial system—providing a real-time picture of company

performance to management for effective decision making throughout the month

. Consolidated the subcontractor supply chain onto one system—improving the efficiency of

planning and inventory control

. Enabled immediate detection of inaccuracies and flawed processes from the legacy

inventory control system

« Automated previously manual process to improve data visibility and increase the speed and

accuracy of planning and financial reporting
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CORTINA SYSTEMS, INC.

Oracle Customer:
Cortina Systems, Inc.
Sunnyvale, CA
WWw.cortina-systems.com

Industry:
High Technology

Annual Revenue:
US$101 million to US$500 million

Employees:
400

Oracle Products & Services:

® Oracle E-Business Suite

e Oracle Financials

® Oracle Order Management

e Oracle Purchasing

e Oracle iProcurement

® Oracle Human Resources

® Oracle Self-Service Human
Resources

e Oracle Compensation Workbench

e Oracle Shop Floor Management

e Oracle Manufacturing

e Oracle Advanced Supply Chain
Planning

e Oracle Trade Management

Cortina Systems, Inc. Reduces Errors and
Improves Efficiency with Oracle E-Business Suite
Release 12

“QOracle E-Business Suite Release 12 has significantly enhanced our financial and
inventory processes, reduced errors, and improved productivity.”
— John Livingston, Vice President of Operations, Cortina Systems, Inc.

Cortina Systems, Inc. is a leading supplier of intelligent communication solutions to the
core, metro, access, enterprise and digital home network market segments. Cortina, a fabless
semiconductor manufacturer, delivers a suite of more than 300 different products. Since it
started operations in 2001, the company has invested US$150 million in research and

development, and acquired four companies to drive its product offering growth.

Challenges

- Replace financial, order management, and inventory systems to increase efficiency and
enable organizational growth in the expanding, but competitive communications solutions

market

. Support new complexities associated with ever-increasing high-tech product lines,

suppliers, customers, and processes

Solutions

. Implemented Oracle Financials, Oracle Order Management, Oracle Purchasing, and other

Oracle E-Business Suite Release 12 modules to replace the company’s legacy systems

- Supported the company’s strategic expansion in the rapidly changing communications

solutions market

- Enabled increase in the number of inventory transactions to hundreds per day, and ensured

inventory accuracy

- Minimized errors, helping to streamline accounts payable/accounts receivable and financial

closing processes

- Reduced order management inefficiencies, helping users to quickly process 70 new orders

and about half as many change orders per day, and a backlog of 2,500 to 3,000 line items

« Eliminated manual processes for order acknowledgement, decreasing consumption of
planner’s day by 30% to 40%

« Reduced errors in the complex inventory tracking process and transformed order

scheduling, ensuring 100% on-time delivery

« Decreased non-value added tasks, enabling employees to spend more time on strategic

activities like supplier management

« Improved productivity significantly, reducing the hours worked per employee and the
planning team headcount by two

« Enhanced the integrity of the company’s reporting data
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Oracle Customer:

Crescent Steel and Allied Products
Ltd

Karachi, Pakistan
www.crescent.com.pk

Industry:
Industrial Manufacturing

Annual Revenue:
US$39.8 million

Employees:
1,100

Oracle Products & Services:

e Oracle Financials

e Oracle Order Management

e Oracle Purchasing

e Oracle Projects

e Oracle Inventory Management

e Oracle Discrete Manufacturing

e Oracle Advanced Supply Chain
Planning

e Oracle Production Scheduling

e Oracle Enterprise Asset
Management

e Oracle Business Intelligence

Solution

Oracle Partner:
PricewaterhouseCoopers
Pakistan

www.pwc.com/pk

CRESCENT STEEL AND ALLIED PRODUCTS LTD

Crescent Steel and Allied Products Ltd
Improves Decision-Making with Oracle
E-Business Suite Release 12

“QOracle E-Business Suite Release 12 has provided senior managers, including our
CEO, with real-time access to critical business information rather than reports
compiled laboriously from two or more systems based on outdated information.
— Muhammad Saad Thaniana, Chief Financial Officer, Crescent Steel and Allied
Products Ltd

Based in Pakistan, Crescent Steel and Allied Products Ltd operates three business lines: steel
pipe manufacturing and coating, cotton manufacturing, and investment and infrastructure
development. Following the commencement of commercial production in 1987, the
organization has grown to support 1,100 workers, including contractors, and is listed on all
stock exchanges in Pakistan.

With multiple in-house and proprietary applications operating separately on several
platforms, Crescent Steel staff had to pull data together manually from a variety of sources to
produce reports. The time required to complete these reports often meant senior

management had to make critical decisions based on outdated or varying information.

In February 2008, following a review of systems integration partners, Crescent Steel
engaged PricewaterhouseCoopers to implement an enterprise resource planning system
based on Oracle E-Business Suite Release 12 modules.

“We have integrated our various systems, improved information flows, given ourselves
real-time access to crucial business information and started reducing the time required to
produce month-end reports,” said Muhammad Saad Thaniana, chief financial officer at
Crescent Steel.

Disparate Systems Multiply Workload

Over the years since its inception, Crescent Steel had developed several applications in-house
and purchased a number of proprietary applications from vendors. With little or no
integration between these systems, workers had to manually gather data from several sources
to prepare reports to support management’s decision-making. This laborious process could
take up to 12 days after the end of the month, compromising the timeliness of key decisions
and seeing opportunities missed.

“As managers and staff, we were responsible for delivering sustainable growth through
productive, strategic management,” said Thaniana. “We needed to be proactive rather than
use our energies to generate reports based on information so old we could not make the right
decision at the right time.”

In 2007, with market research completed, Crescent Steel used a business case to set out a
range of objectives for a new system. These included: achieving full integration of disparate
systems and databases, reducing costs through centralization, improving the flow of
information, implementing online reporting, and cutting the time required to prepare

month-end reports to five days.
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Key Benefits:

¢ Enabled senior executives to access
current financial information
immediately online rather than wait
for weekly reports compiled from two
or more systems, which improved
decision-making

* Removed the need to re-enter data
one or more times into disparate
systems

e Delivered a single version of the truth
across the organization

® Ensured close monitoring of
departments such as purchasing to
identify inefficiencies and bottlenecks
and adjust key performance indicators
accordingly

CRESCENT STEEL AND ALLIED PRODUCTS LTD

The organization opted to implement an enterprise resource planning system based on a
range of Oracle E-Business Suite modules, including Oracle Financials, Oracle Supply Chain
Planning, Oracle Order Management, Oracle Purchasing, Oracle Projects, Oracle Inventory
Management, Oracle Discrete Manufacturing, Oracle Advanced Supply Chain Planning,
Oracle Project Billing, Oracle Project Costing, Oracle Production Scheduling, Oracle

Enterprise Asset Management, and Oracle Business Intelligence Solution.

Web-Based View of Financial Status

Crescent Steel went live with Oracle Financials in July 2008 and has integrated its
receivables, payables, cash management, fixed assets, and general ledger systems to enable
senior managers to obtain a real-time, online view of the company’s financial status.
“Previously, we prepared these reports weekly by extracting data from two different systems
and invested a lot of time to get these done,” said Thaniana. “As well as better supporting
management decision-making, we have improved our environmental performance by

reducing the amount of paper used in reporting.

“We now have a single source of the truth from which all decisions can be made, rather than

multiple versions in disparate systems.”

The organization then went live with the supply chain component of its implementation in
November 2008, improving visibility of inventory and enabling it to reduce inventory
holdings across the business. It is also able to monitor the performance of its buying
department to see whether key processes such as management of purchasing requisitions can
be made more efficient.

“Previously, we had no way of seeing how this department was operating,” said Thaniana.
“Now, as we grow in confidence in our use of the system, we can devise key performance

indicators that require the department to address any areas of inefficiency.”

With a new manufacturing system based on Oracle Discrete Manufacturing live from April
2009 and Oracle Projects deployed the following June, Crescent Steel can now achieve
visibility into the status of jobs underway to meet customer orders. “We expect Oracle Order

Management to further improve the visibility of every order,” said Thaniana.

“We can also now review our inventory of raw materials and integrate the results with
supply chain planning and discrete manufacturing,” he added. “This provides additional
planning tools to the manufacturing team that enable them to identify how much raw
material is required to support customer demands and place a purchasing requisition in time
to support rapid production and delivery.”

With Oracle Enterprise Asset Management implemented only in August 2009, Crescent
Steel is still coming to grips with the efficiencies it can deliver. However, it expects to use
the product to reduce the complexity and optimize the performance of its sizeable Oracle
implementation. The organization is also planning to implement Oracle Discoverer as well
as additional Oracle business intelligence modules to provide further dashboards and
reporting.
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CRESCENT STEEL AND ALLIED PRODUCTS LTD

Why Oracle?

An existing user of Oracle Database since the early 1990s, Crescent Steel already had a level
of confidence that the vendor’s products could meet its business needs. When reviewing its

options, the organization considered an SAP system as well as Oracle Applications.

“We based our final decision on several factors: the availability of technical support and
qualified partners in Pakistan, a track record of successful implementations in the

manufacturing sector in Pakistan, and the overall cost of the solution,” said Thaniana.
“Our assessment based on these criteria found that Oracle was superior to the alternative.”

Crescent Steel also applied strict criteria when selecting its implementation partner as it was

well aware that the project’s success hinged on making the right decision.

These included: the partners’ professionalism and ability to operate in harmony with the
Crescent Steel corporate culture; the number, skills and experience of consultants that would
be assigned to the project and their understanding of its issues and challenges; and the
quality of the consultants’ training in Oracle manufacturing and advanced supply chain

systems.

Crescent Steel also wanted a partner that would train the organization’s staff in use of the

products and systems.

“We looked at other implementors and we found that, overall, PricewaterhouseCoopers had
more experience in delivering this type of project,” said Thaniana.

Implementation Process

Implementation of the Oracle system commenced in February 2008 and was completed in
August 2009.

PricewaterhouseCoopers undertook an extensive process of determining and documenting
user requirements and ensuring they were reflected in the system customization. A gap
analysis project helped guarantee that nothing was omitted. A rigorous testing program
made sure the system would operate smoothly during production, with the
PricewaterhouseCoopers consultants’ expertise ensuring troubleshooting was performed

quickly and efficiently.

PricewaterhouseCoopers also delivered an extensive program to transfer the skills of its
consulting team in Oracle products across to Crescent Steel staff. “This included training
sessions, handouts, and on-the-job training,” said Thani