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In this informative booklet, you will learn how customers have successfully leveraged 

Oracle Managed Cloud Services to upgrade their E-Business Suite applications, 

transform their business environment, and lower the overall cost of maintaining their 

ERP systems.

Moving to the latest release of an enterprise resource planning (ERP) suite is often 

perceived as a daunting and risky initiative. Business disruption, downtime, limited 

staff, cost and maintaining customizations top the list of concerns when upgrading.

Oracle has a commitment to help customers benefit from our latest technology, and 

has developed a packaged offering to help customers upgrade to E-Business Suite 

Release 12 in the cloud, called E-Business Suite (EBS) Upgrade Factory.  The EBS 

Upgrade Factory was built to be the fastest, leanest, and lowest-risk way possible to 

move from a release 11i on-premise EBS instance to running release 12 in a managed 

private cloud.  This offering provides a comprehensive, end-to-end process for 

moving customers into the cloud and upgrading them to the latest release.  Building 

on the experience of upgrading hundreds of customers, the offering helps minimize 

business disruption during the upgrade process, while freeing up funds and talent 

for innovation.

Oracle Managed Cloud Services provide customers business value, security and 

flexibility when it comes to their cloud strategy, delivering enterprise-grade, end-to-

end managed cloud services across Oracle’s broad portfolio of business applications, 

middleware, database, and hardware technologies.   

With Oracle Managed Cloud Services, you can leverage Oracle’s years of experience 

to let you better focus and direct your resources.  The EBS Upgrade Factory offering 

provides more value from your investments, more choice to deploy your business 

applications securely in the cloud, and more confidence that your upgrade will be 

successful in supporting your business moving forward.    

We hope you enjoy reading about our customers’ success as much as we enjoy 

being their key technology partner.  If you would like one of our Oracle experts 

to work with you to determine if Oracle Managed Cloud Services could increase 

your success, please contact us at 866-264-5909 or visit us at www.oracle.com/

managedcloudservices.

Thank you for your consideration.

 

Steve McMillan, SVP, Oracle Cloud Services
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Oracle Customer: 
London Borough of Havering

Romford, Essex, United Kingdom 

www.havering.gov.uk

Industry: 
Public Sector

Oracle Products & Services:

• Oracle E-Business Suite Release 12.1

     On Demand

• Oracle Internet Expenses

• Oracle User Productivity Kit

• Oracle Business Intelligence Suite,

     Enterprise Edition

London Borough of Havering Targets Saving 
US$23.5 Million in Five Years with Move to  
Managed Cloud Services

“Our transformation has enabled us to save money in back-office functions and 
protect crucial front-facing services for residents. At the same time, we freed 
up time for our organizations, so they can respond to residents’ needs more 
effectively. We could not have achieved so much in such a short time without the 
support, professionalism, and dedication of Oracle Cloud Services.”  
 –– Andrew Blake-Herbert, Group Director of Finance and Commerce, London 
Borough of Havering

London Borough of Havering is the third-largest borough in Greater London, with a 
population of 220,000 and an area covering 27,742 acres, of which almost half is green space. 
Its administrative authority is Havering Council, which provides education, housing, waste 
management, transportation, leisure facilities, and many other services to the borough’s 
residents and visitors.

In 2010, Havering Council needed to find a way to reduce expenditures by US$24.5 million 
annually to compensate for an annual 7.1% reduction in funding received from the 
Department of Communities and Local Government. This reduction was part of a national 
program of central government spending cuts designed to reduce the United Kingdom’s 
structural deficit by US$7.8 billion each year until 2015. 

In a bid to preserve funding levels for vital front-line services, such as social care and 
children’s services, Havering Council looked for ways to cut back-office administrative costs. 
It reviewed its IT footprint and identified major opportunities to rationalize its software 
applications and supporting infrastructure. These opportunities were incorporated into 
Havering 2014, a four-year transformation strategy that aims to increase efficiency and 
eliminate unnecessary expenses across all of the council’s services.

As part of the program, the council chose to move its core applications for finance, human 
resources (HR), payroll, and procurement from its own premises to an on-demand model, 
managed and delivered by Oracle Cloud Services. This move involved consolidating 
Havering Council’s legacy, heterogeneous applications onto a single instance of Oracle 
E-Business Suite Release 12.1. The council projects that resulting efficiencies will result in 
saving US$23.5 million over five years-representing a fourfold return on the project’s cost of 
US$4.7 million and a significant contribution to Havering’s overall savings target.

Challenges

 • Save US$24.5 million every year through 2014 to compensate for reduced central 
government funding for local government organizations as mandated in the treasury’s 
2010 comprehensive spending review

 • Preserve funding for front-line services, such as social care, child protection, housing, and 
public transport, by reducing back-office administrative and IT infrastructure costs

 • Improve financial decision-making by extending visibility into Havering Council’s 
financial position, including cash flow

LONDON BOROUGH OF HAVERING
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Why Oracle

Carl Collins McCarthy, program manager for internal shared services at Havering Council, 
was already a fan of Oracle Cloud Services, having been a customer in a previous role with 
the United Kingdom Environment Agency. He was convinced of Oracle Cloud Services’ 
ability to significantly reduce costs by removing the need to install, manage, and support a 
complex software and hardware infrastructure, internally.

 • Reduce routine administrative work enable employees to focus on delivering better service 
to citizens and businesses

 • Create a solid, cost-effective IT foundation for future implementations of new, cost-saving, 
self-service applications for employee recruitment and supplier management

 • Complete the back-office transformation quickly to capitalize on lowered costs and gained 
efficiencies as early as possible

 • Realized US$23.5 million in savings over five years by replacing disparate legacy systems, 
including existing Oracle E-Business Suite modules, custom applications, and a third-
party HR system with a single, integrated instance of Oracle E-Business Suite Release 
12.1 delivered in a managed cloud services model

 • Saved US$2.3 million in the first year by decommissioning internally managed 
applications, middleware, databases, and hardware, and having the new Oracle E-Business 
Suite Release 12.1 environment managed entirely by Oracle Cloud Services in a private 
cloud based at Oracle’s data center

 • Enabled managers to make better financial decisions regarding public service planning, 
budgeting, and cash flow management, by implementing Oracle Business Intelligence 
Suite, Enterprise Edition to produce financial status reports just days after each month’s 
end, rather than the several weeks required with the previous system

 • Improved service by offering IT support from Oracle Cloud Services on a 24/7 basis to 
front-line employees, such as social workers who do not always work traditional office 
hours

 • Reduced administrative workload by replacing cumbersome, paper-based processes with 
electronic processes-for example using Oracle Internet Expenses to enable employees to 
submit expense reports online with automatic routing to managers for approval

 • Enabled rapid and effective adoption of Oracle E-Business Suite Release 12.1 applications 
by using Oracle User Productivity Kit to deliver standardized training to end-users

 • Completed the migration to Oracle E-Business Suite Release 12.1 On Demand in just 10 
months, leveraging the expertise, dedication, and client focus of Oracle Cloud Services 
professionals

Solutions

LONDON BOROUGH OF HAVERING
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Oracle Cloud Services also offered 24/7 support to all users as a standard, an improvement 
over the legacy environment that provided IT support only during office hours. 

It also provided the reassurance of Oracle experts managing a stack of Oracle software and 
hardware, with all of the associated best practices, governance processes, and performance-
enhancing tuning.

 “We are very happy with Oracle Cloud Services. Its outstanding service and robust 
governance, processes, and controls make it well worth the investment,” said Carl Collins 
McCarthy, program manager, internal shared services and Oracle competency center, London 
Borough of Havering.

LONDON BOROUGH OF HAVERING
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Oracle Customer: 
Michael Baker Corporation

Moon Township, Pennsylvania 

www.mbakercorp.com

Industry: 
Engineering and Construction

Annual Revenue: 
Under US$100 Million

Employees:  
3,200

Oracle Products & Services:

• Oracle E-Business Suite Release 12.1 

• Oracle E-Business Suite On Demand 

• Oracle Financials

• Oracle Internet Expenses

• Oracle Process Manufacturing 

• Oracle Order Management 

• Oracle Transportation Management

• Oracle Inventory Management

• Oracle Enterprise Asset Management

• Oracle Warehouse Management 

Michael Baker Corporation Upgrades Enterprise 
Applications in the Cloud to Reduce Risk,  
Accelerate Deployment, and Save More than 
US$1 Million, Annually

“Conducting the upgrade to Oracle E-Business Suite 12.1 On Demand—in the 
Oracle Managed Cloud Services environment—delivered several important 
benefits. We significantly reduced risk, accelerated the upgrade process, and 
cut costs. As important, we freed resources that we can now direct to our core 
competencies–engineering and construction projects–instead of to managing our 
ERP environment.”  
 –– Jeremy Gill, Chief Information Officer, Michael Baker Corporation

Michael Baker Corporation, founded in 1940, provides professional engineering and 
consulting services for public and private sector clients worldwide. The company serves 
clients in the architecture, aviation, defense, environmental, homeland security, public sector, 
oil and gas, utilities, and transportation industries. Its services span the complete lifecycle of 
infrastructure and managed asset projects, including planning, design, construction services, 
asset management, and asset renewal. Engineering News-Record consistently ranks Michael 
Baker among the top 10% of the 500 largest US design firms.

 • Upgrade the company’s Oracle E-Business Suite environment quickly and with minimal risk

 • Improve ability to rapidly onboard new engineering and design firms following 
acquisitions–including integrating them into Michael Baker’s Oracle E-Business Suite 
environment–to support the company’s growth strategy and accelerate time to value

 • Provide a diverse, widespread engineering and project management workforce with 
updated enterprise resource planning (ERP) capabilities to improve efficiency, productivity, 
and collaboration

 • Enable the company to better focus IT resources on initiatives that support core 
competencies–engineering and construction projects–as opposed to on ERP environment 
upgrades and management

 • Avoid hardware investment and IT management requirements–including the cost of 
additional IT professionals–associated with in-house upgrades and expanded on-premise 
deployments

Challenges

 • Upgraded to Oracle E-Business Suite Release 12.1.1 On Demand to provide 3,200 users, 
worldwide, with enhanced capabilities to efficiently manage core business processes, 
including construction project reporting, budgets, and work breakdown structures

 • Conducted the upgrade in the Oracle Managed Cloud Services environment, which 
includes extensive Oracle E-Business Suite upgrade expertise—reducing risk and completing 
the project in fewer than six months to support the company’s acquisition strategy

 • Gained the ability to integrate new companies into the ERP environment in as few as 
six-to-nine months, speeding return on acquisition investment

Solutions

MICHAEL BAKER CORPORATION
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 • Avoided significant hardware investment and IT management costs, including the need for 
additional IT human resources, associated with an on-premise implementation and 
upgrade–saving Michael Baker more than US$1 million annually

 • Maintained a lean, five-person IT team during the upgrade, avoiding the time and costs 
associated with staffing up for the initiative

 • Ensured timely ERP system maintenance and tuning as well as high performance with 
Oracle Managed Cloud Services, enabling the IT team to focus on driving and supporting 
business innovation for the global engineering and design firm

 • Implemented standard business practices across business lines—including those serving 
federal, state and local areas in addition to groups focused on specific commercial 
activities—for more than 3,200 employees in over 100 offices

 • Eliminated unnecessary application customizations, thanks to new Oracle E-Business Suite 
12.1.1 functionality, such as sub ledger accounting and multi-entity capabilities, as well as 
the addition of Oracle E-Business Tax 

 • Deployed a single global instance across the global enterprise, enabling international 
business lines to work with sub ledgers and easily accommodate multiple currencies

 • Improved Sarbanes-Oxley reporting capabilities thanks to Oracle E-Business Suite 
documentation capabilities, data integrity controls, and user controls

Oracle has been a strategic partner to Michael Baker Corporation for more than 10 years. 
“We’ve looked in the market space, but continue to come back to Oracle for the value it 
brings to the table. Oracle has access to the whole stack, whether it’s hardware or software, 
and can handle any issue,” said Jeremy Gill, chief information officer, Michael Baker 
Corporation.

“Oracle Managed Cloud Services provides the knowledge and technical expertise that is key 
to running our ERP environment–and it can do so with minimal guidance, which makes it a 
whole lot easier and cost-effective for us,” Gill said.

Why Oracle?

Michael Baker Corporation worked with Oracle to complete the upgrade to Oracle 
E-Business Suite 12.1 in fewer than six months. 

“Instead of trying to do an in-place upgrade, we stood up [put into production] a new 
environment with an updated database for Oracle E-Business Suite Release 12.1,” said 
Russell Hemwall, director of ERP, Michael Baker. “We migrated to the new version, and we 
had the old one as a fail-safe system in case we encountered any problems. This approach 
significantly mitigated our upgrade risks.”

Implementation Process

MICHAEL BAKER CORPORATION
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Oracle Customer: 
Minerals Technologies Inc.

New York 

www.mineralstech.com

Industry: 
Industrial Manufacturing

Annual Revenue: 
US$1 to US$5 Billion

Employees:  
2,700

Oracle Products & Services:

• Oracle E-Business Suite Release 12.1

• Oracle E-Business Suite On Demand

• Oracle Financials 

• Oracle Internet Expenses 

• Oracle Process Manufacturing 

• Oracle Order Management

• Oracle Transportation Management

• Oracle Inventory Management

• Oracle Enterprise Asset Management

• Oracle Warehouse Management

Minerals Technologies Inc. Provides Decision-
Makers with Better Analytics and Standardizes 
Processes with Upgraded, Cloud-Based Global 
Enterprise Application Suite

Challenges

“With Oracle Managed Cloud Services, we gained a hassle-free enterprise system 
that meets the needs of our complex, global business. With Oracle E-Business 
Suite Release 12.1, our users around the world have timely, accurate data to drive 
smart business decisions.”  
 –– Khem Balkaran, Chief Information Officer and Head of Global Business Services, 
Minerals Technologies Inc.

Minerals Technologies Inc. is a resource- and technology-based company that develops, 
produces, and markets a broad range of specialty mineral, mineral-based, and synthetic 
mineral products and related systems and services. The company’s Specialty Minerals 
segment produces and sells the synthetic mineral product precipitated calcium carbonate 
(PCC) and the processed mineral product quicklime (lime), and mines, processes, and sells 
other natural mineral products, primarily limestone and talc. This segment’s products are 
primarily used in the paper, building materials, paint and coatings, glass, ceramic, polymer, 
food, and pharmaceutical industries. The company’s Refractories segment produces and 
markets monolithic and shaped refractory materials and specialty products, services, and 
application equipment primarily used by the steel, nonferrous metal, and glass industries.

By developing and introducing technologically advanced, new products, Minerals 
Technologies has been able to anticipate and satisfy changing customer requirements, and to 
create market opportunities through new product development and product application 
innovations.

 • Provide global visibility into all financial, manufacturing, and logistics data across two 
business segments, 25 countries, and 60 manufacturing plants, worldwide, for the 
specialty materials provider

 • Minimize IT complexity, as well as time and money spent on maintenance, support, and 
administration

 • Tighten turnaround time for external and internal reporting to facilitate faster decision-
making

 • Support the company as it continues to rapidly expand worldwide to meet the needs of its 
paper and steel industry customers

Solutions

 • Improved business agility and enabled the company to expand quickly in new geographies 
by running a single instance of Oracle E-Business Suite Release 12.1 to help standardize 
global operations for greater efficiency

 • Reduced IT support requirements and improved system reliability by hosting the 
application suite on Oracle Managed Cloud Services

MINERALS TECHNOLOGIES INC.
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Minerals Technologies implemented Oracle E-Business Suite Release 12.1 on Oracle 
Managed Cloud Services because it wanted to focus on how it leveraged the application suite 
to improve its business processes, rather than focus on managing hardware, security, and 
system performance.

 “Oracle is a true partner and is the best in the business. With Oracle E-Business Suite 
Release 12.1 and Oracle Managed Cloud Services, we have insight into every aspect of our 
business and can truly focus on leveraging the value of the technology across our global 
processes, instead of managing the technology itself.”

Why Oracle

 • Used Oracle Financials to streamline the record-to-report process, enabling the company 
to frequently review transactions for a more efficient closing process, rather than waiting 
until month-end

 • Reduced the time needed to close the month-end books from nine days to three days

 • Provided visibility into cash requirements and payment terms to enable more effectively 
managing suppliers’ payment terms and compliance levels

 • Enabled the company to view each customer’s shipping history individually, automate the 
cash collection process, and manage customer relationships more proactively

 • Provided the ability to generate weekly, rather than monthly, sales reports—offering better 
insight into deals and pending sales to enable management to make more effective 
planning decisions

 • Implemented Oracle Enterprise Asset Management to more effectively track product 
warranties and material inventory, as well as improve the ability to schedule proactive 
equipment maintenance as needed across all 60 plants, worldwide

 • Supported a complex process manufacturing system with recipe-based manufacturing 
capabilities that help the company manage costing for inherently variable chemical products

 • Supported order volume of nearly 1,200 shipments or transfers (for on-premise 
manufacturing) per month

 • Improved integration between Oracle E-Business Suite and Oracle’s Siebel Customer 
Relationship Management and provided stronger support for mobile technology with the 
upgrade to Oracle E-Business Suite Release 12.1

 • Benefited from a dedicated Oracle service delivery manager and seamless access to Oracle 
expertise, all of which simplifies internal system support efforts

Minerals Technologies first implemented Oracle E-Business Suite in 2003 in the United 
States. From 2005 to 2008, it rolled the application suite out to its other geographies. 

Implementation Process

MINERALS TECHNOLOGIES INC.
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In 2012, Minerals Technologies upgraded to Oracle E-Business Suite Release 12.1, 
completing the nine-month project on time. During the migration cycle, the Oracle team 
worked around the clock to support multiple trial migrations and subsequent 
troubleshooting. The team also migrated a number of localizations to support Minerals 
Technologies’ multinational business.

MINERALS TECHNOLOGIES INC.
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