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Introduction: Finance in Transition 
It’s hard to deny the general advantages and benefits of cloud technology, but can cloud systems positively impact 
the day-to-day activities of controllers, analysts, and accountants? Will cloud deployments simplify planning, 
forecasting and budgeting, or help accounting professionals close the books faster? CFOs and controllers need 
specific, compelling reasons to make a move. According to Forbes, 70 percent of people make purchasing decisions 
to solve specific problems.  

For financial professionals, that means being able to react quickly to market changes. In the wake of the 2016 U.S. 
presidential election, many industries are preparing for a shift from regulated to deregulated financial environments. 
Finance officers need to be able to transition to new accounting formats, charts of accounts, and income statements. 
There is a perception of change on the horizon and the anticipation of a more business-friendly climate. Meanwhile, 
as private companies continue to grow and expand, they face many new compliance and regulatory constraints —
presenting an additional set of challenges.  

Cloud-based information systems offer the quickest, most cost-effective way to prepare for these massive changes. 
Cloud instances let you easily embrace alternate financial planning scenarios and adopt more nimble Financial 
Planning and Analysis (FP&A) practices. Cloud systems also support distributed close procedures and robust 
management reporting tools—so you can easily respond to new business drivers without getting mired in IT issues 
or lengthy change requests to retool an existing application or environment.  

A Natural Progression for EPM Systems 

On-Prem 

On-premises EPM solutions remain the dominant use case in today’s corporate environment. Finance departments 
have spent millions of dollars implementing EPM systems to evaluate performance and achieve enterprise goals. In 
many cases, these EPM suites are integrated with on-premises ERP systems as well.  

Are these legacy systems flexible and agile enough to meet today’s rapidly evolving needs? Do they facilitate 
distributed workgroups and allow for rapid configuration adjustments in response to changing tax codes, regulations, 
and business conditions?  

Finally, are these on-premises systems truly “enterprise wide?” Departments such as operations and marketing are 
generally not serviced by centralized corporate applications. Instead, these departments use spreadsheets to 
manage their individual budgets and forecasts, and then manually send the results to corporate planners. Other than 
basic reporting from Excel, the finance department usually can’t build plans from budgets in an automated way.  

Hybrid 

Well-designed planning processes are not isolated ‘data islands’. They rely on operational and financial systems 
from around the enterprise. For the foreseeable future, some of these systems will reside on-premises while others 
live in the cloud, creating a hybrid cloud environment. 

By integrating new cloud apps such as Oracle Planning and Budgeting Cloud Service, you can keep your corporate 
EPM systems intact and gradually add other applications to the mix. Hybrid clouds that include on-premises apps 
augmented by cloud apps have become progressively more popular since they allow customers to make a gradual 
transition away from legacy systems and toward a new type of infrastructure.  

Hybrid installations are especially useful for streamlining the financial close cycle, which often require financial 
officers to combine multiple general ledgers to create a consolidated view of the enterprise. For example, Oracle 
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Financial Consolidation and Close Cloud Service provides an end-to-end solution for efficiently managing the 
consolidation and close process. It can pull data from many different ERP systems—including SAP R/3, Oracle E-
Business Suite, PeopleSoft, and JD Edwards. Authorized users can load data from various general ledgers, apply 
accounting rules, perform eliminations, and post journal entries to streamline quarterly reporting.  

Cloud 

Cloud solutions such as Oracle Financial Consolidation and Close Cloud Service and Oracle Enterprise Planning 
and Budgeting Cloud Service cost less to implement, require fewer IT support staff, and need less administration. 
They include built in best practice processes that are easy to implement and maintain with little or no help from the 
IT staff. You can gain new functionality with small configuration changes rather than major version upgrades, 
ensuring that your essential technology assets always represent the latest functionality. 

For example, Oracle Enterprise Planning and Budgeting Cloud Service includes configurable planning frameworks 
for workforce, capital asset, project planning and more, so you can get up and running quickly with targeted planning 
processes, then gradually enhance those planning processes over time. Utilizing the new functionality is practically 
instantaneous. A widely dispersed staff can exchange financial information without e-mailing spreadsheets to 
communicate about Financial Planning and Analysis (FP&A) issues. 

Cloud apps make it easy for people in multiple locations to share budgeting and planning information in a 
structured way. 

Minimizing IT Dependency 
Most finance departments don’t want to wait for their IT groups to implement new applications and capabilities. The 
more dependent you are on IT, the less flexibility you have to rollout your own applications, leverage new software 
features, and configure specific capabilities to respond to market changes, reporting changes, and so forth. The 
progression from on-premises to hybrid to cloud ensures less dependence on IT personnel and more autonomy 
for finance and accounting professionals. The move to Cloud allows CIOs to establish strategic partnerships with the 
business, while absolving their IT organizations of routine server/application and run/maintain responsibilities. 

 

 

 

Once core business functionality and data are securely stored in the cloud, it’s easy for financial personnel in 
multiple locations to share financial information in a structured way. The finance department can enforce centralized 
controls, while individual departments manage their own plans and budgets. As each financial period progresses, 
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budgetary stakeholders can post or modify their forecasts by comparing projections to results—all with little or no IT 
dependency.  

Decision Factors 
When deciding among on-prem, hybrid, and cloud options, there are four major factors that determine which 
approach you should take: 

• Size and experience of your current IT organization - Fortune 500 companies often have the IT staff to 
get things done quickly. Smaller companies may lack the personnel and expertise to rollout in-house 
financial systems. Instead they might look to a cloud vendor for new capabilities. 

• Size and experience of current FP&A and Finance organizations - how extensively vested is your 
company in traditional financial planning and analysis systems? Are your on-premises systems working 
well for you? Is there functionality that you lack? The best new functionality is generally found in software 
as a service (SaaS) apps and cloud-based systems. Today’s SaaS models support an Agile development 
approach that allows IT professionals to have a fast and decisive impact on the business.  

• Digital and Mobility needs - Does your business want to take advantage of the latest social and mobile 
capabilities? Would you like to bring these capabilities into modern budgeting, planning, reporting, and 
close processes?  

• Network considerations and constraints – What type of communications infrastructure do you have, 
and will moving EPM workloads offsite lead to higher networking expenses? Once you pull systems out of 
the building, the cost of data transmission and networking services generally go up, so you want to make 
sure that the economics work in your favor. 

Cloud Technology in Action – ConnectOne Bank 
Based in Englewood Cliffs, New Jersey, ConnectOne Bank manages USD $4.2 billion in assets and employs over 
250 people in 21 branches throughout New Jersey and New York City. Since its founding in 2005, the bank’s 
dedication to delivering personalized, efficient service to each of its customers has helped it to achieve a strong 
growth trajectory. As business boomed, ConnectOne’s financial systems struggled to keep up. According to Neil 
Martucci, Senior Vice President and Controller at the bank, even after a decade of rapid growth they were still using 
many of the same finance systems that they had used since their inception.  

For example, the bank had a general ledger system that required daily manual input from several departments. This 
was enormously time-consuming, especially at month-end closing, when they had to input nearly a thousand entries. 
Similarly, their accounts payable and fixed assets calculations involved manual processes. Because the systems 
were not integrated with each other or with the general ledger, data had to be transferred between them manually. 

ConnectOne Bank set its sights on modernizing its finance processes, and began searching for a technology partner 
that could transform its vision into reality. IBM Global Business Services proposed a digital transformation of the 
bank’s finance systems based on a suite of Oracle Cloud solutions.  

“We wanted a partner that could support us throughout the entire project, from product selection to implementation, 
optimization, and training,” Martucci recalls. “The IBM consultants were true professionals and, most importantly, 
solutions-oriented – we felt we could be open with them. They assessed all our needs and mapped out a strategy 
based on the bandwidth of the company, then came back to us with a clear plan of action. Ultimately, choosing IBM 
Global Business Services and Oracle was an easy decision: they offered the perfect combination of technology and 
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expertise. We were confident that Oracle would continue to invest in and enhance the cloud-based solutions in the 
future, and that the IBM Global Business Services team’s experience from other banks would help us optimize our 
processes based on industry best practices.” 

The IBM team helped ConnectOne Bank to completely redesign its business processes based on the Oracle 
solutions. Today Oracle Database, purchased as a Database-as-a-Service offering, acts as a central data hub 
supporting multiple finance applications including Oracle Financials Cloud and Oracle Planning and Budgeting 
Cloud Services. Using platform-as-a-service (PaaS) offerings for Oracle Compute Cloud, Oracle Developer Cloud 
Service, and Oracle Java Cloud Service, the team built interfaces from the core banking system ledger to a much 
more robust chart of accounts in the Oracle Financials Cloud application. ConnectOne Bank also relies on Oracle BI 
Publisher, which enables employees to quickly generate reports and drill down into data in ways that were 
previously impossible or excessively time-consuming. All solutions run in the Oracle Cloud, which provides 
outstanding performance and reliability. 

The IBM team also helped ConnectOne Bank introduce extensive process automation. For example, all systems are 
automatically updated with figures from each day’s activities, eliminating the need for time-consuming, error-prone 
manual data transfer. 

“The IBM Global Business Services team was with us every step of the way,” remarks Martucci. “They were on-site 
for the duration of the project, guiding us through the implementation and training our staff to use the new 
applications. It was precisely the kind of partnership that we were looking for.” 

“Audits are up to 10 percent faster than before, translating into tens of thousands of dollars saved each 
year on auditors’ fees.” 

Since then, cloud-based automation has enabled the bank to unlock massive time savings. Monthly closing takes 
one or two days, instead of up to ten, while generating reports takes minutes rather than hours or days. With the 
new analytics tools from Oracle, the bank can gain deep and rapid insight into areas such as the profitability of each 
product, service, branch, and client. Timely insights inform high-level decision-making, allowing ConnectOne Bank 
to drive continued growth. External audits are now smoother than ever, with the right data available in the correct 
format at the push of a button. “Audits are up to 10 percent faster than before,” Martucci states, “translating into tens 
of thousands of dollars saved each year on auditors’ fees.” 

With the Oracle solutions in place, ConnectOne Bank is better equipped to understand and react to its clients’ 
individual needs. Critically, as ConnectOne Bank continues to grow, using automated processes and cutting-edge 
Oracle solutions will help to keep overhead low, sharpening the bank’s competitive edge. 

The Advantages of Cloud 
Simplicity: Cloud solutions cost less to implement, require fewer IT support staff, and need less administration. Best 
of all, they eliminate customizations and costly upgrades.  

Collaboration: Cloud-based planning systems can easily connect and align planning processes across the 
enterprise, while maintaining autonomy for the individual planners. Rather than keeping track of multiple documents 
or spreadsheets in multiple places, cloud apps maintain one version of each asset that everybody can access.  

Efficiency: With today’s cloud apps, many departments can share information and ideas via embedded social 
networks rather than sending large files back and forth. This type of centralized system makes it easier to 
accommodate a large base of contributors while simultaneously increasing accountability and awareness.  
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Independence: With cloud apps, there is no software to install or maintain, and users throughout the organization 
can tap into cloud services via a standard web browser on a phone, tablet, or computer. You no longer need multiple 
IT professionals monitoring infrastructure and servers and databases. You simply subscribe to software functionality 
and order as many licenses as you need. 

Security: Once considered a hindrance, most industry experts now see security as one of the advantages of moving 
to cloud, since it is difficult to achieve such rigorous controls in a corporate data center. Additionally, individual user 
access is role-based and can be controlled administratively according to level of responsibility. 

Every company needs to take a hard look at how cloud technology can impact their operations. Otherwise, 
many of their systems will be irrelevant in a few years. 

Guidance from the Cloud Leaders 
Is your EPM solution ready for a major market change in 2017? Are you prepared to: 

• Adopt new software to address market changes 

• Modify chart of account structures  

• Address reporting changes in SEC, tax, and regulatory procedures for better management reporting? 

Oracle and IBM work together to help companies thrive in today’s fluctuating business landscape, while making a 
smooth transition to cloud technology. IBM has industry experience, technical experience, and a large functional and 
technical staff that is dedicated to Oracle installations. IBM consultants add functional knowledge of how these 
technologies work in various industries and business scenarios. IBM prepares companies for the future with leading 
technologies such as Watson, a supercomputer that combines artificial intelligence (AI) and sophisticated analytical 
software to create the world’s ultimate “question answering” machine. These advanced technologies allow 
companies to address pressing business needs, now and in the future. The Cognitive learning capabilities of 
Watson, combined with Oracle‘s sophisticated cloud tools and technologies, provide enhanced data IQ to solve 
previously unsolvable business problems. 

Oracle provides the industry’s strongest value proposition for the hybrid cloud model with solutions that guarantee 
100 percent compatibility between on-premises and off-premises deployments. Even as cloud deployments become 
an important aspect of modern IT operations, Oracle remains committed to its on-premises customers. Oracle’s 
hybrid cloud solutions are based on engineered systems for extreme availability and performance. Thanks to their 
adherence to standards, Oracle installations can be moved interchangeably between cloud and on-premises 
locations, imposing no changes to your application stack and no compromises to how you currently do business.  

Oracle Cloud services, utilities, and tools complement and extend on-premises deployments, and vice-versa. This 
interchangeability streamlines the adoption of cloud computing models and provides tremendous flexibility for the 
future.  

With the same hardware and software infrastructure underlying Oracle’s on-premises and cloud solutions, the 
transition to the cloud is virtually automatic. You can even install Oracle Cloud technology in your own data center to 
address strict regulatory requirements. 

Click here to learn more about cloud solutions for today’s pressing finance challenges, and follow this link to learn 
how IBM and Oracle work together to help you simplify, innovate, and transform your business.
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