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The following is intended to outline our general 
product direction. It is intended for information 
purposes only, and may not be incorporated into any 
contract. It is not a commitment to deliver any 
material, code, or functionality, and should not be 
relied upon in making purchasing decisions. 
The development, release, and timing of any 
features or functionality described for Oracle’s 
products remains at the sole discretion of Oracle.
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Program Agenda 

• What is UPK? 
• Benefits of UPK?
• UPK Developer
• Playback Modes
• Available Content
• Demonstration of UPK Content
• Customer Experience



Importance of User Competency

Presenter
Presentation Notes
This pie chart reflects a poll done by Meta, around 2003.  It was about this time, we realized that we needed to address the end user component of implementing software.  

At the highest level of any implementation or upgrade, there are 2 main critical success factors.
 Does the technology work? Does it do what we designed it to do
And
2. Do the users know how to adopt that technology to do their jobs.

For a long time software companies and organizations implementing software put a lot of time and money into making sure that the technology worked… but not so much time and money on the user side to make sure that people knew how to do their jobs.

It was about this time in 2003, using data like what you see here, that we realized that as a software company we needed to take ownership of the user component as well.  If you look at the chart, 76% of users face user competency challenges.  Of that, 12% are FAILING – they are struggling to make use of even the base level transactions in their applications, 64% are substandard – they can do base level transactions but are not achieving the full ROI they had anticipated that application would bring to their organization.

At Oracle, our critical success factor is our customers success with our applications.  So we had to address this issue.



Importance of Training End Users

• Excessive support cost
• Untrained users require 3 to 6 times more support 

than trained users *

• Decreased productivity
• Untrained users take up to 22.5 hours to achieve the 

same skill level that it takes a trained employee 5 
hour to achieve*

*Gartner

Presenter
Presentation Notes
We  also found that there were tangible costs associated with not training your end users.  

Support costs are increased and productivity is decreased.  Every untrained user requires 3 to 6 times more support that a trained user and they take up to 22.5 hours to achieve the same skill level it takes a trained employee 5 hours to achieve.   Think of the hours spent by colleagues, managers, and support teams helping these untrained individuals.  Costs rise and productivity drops across the organization.



End User Competency Challenges

• How do I address “pre-go-live” training and “post-go-live” support?  

• How will I address new-hire training? 

• How will I address key people leaving the company or retiring?

• How do I address local and remote users?  

• How do I provide standardized content across multiple content 
development efforts and lines of business?

• How will I providing localized content for global rollouts? 

• How will I deliver training?  Classroom training?  Web-based 
training?  Both?  

Presenter
Presentation Notes
Everyone agrees that it is important to train end users, but there are organizational challenges that interfere with efficient and effective training.

(Discuss Challenges)

  



Implementation/Upgrade Challenges

• How will I manage change in my organization?

• How can I minimize risk to my company?

• Should I change my business processes or 
should I customize the application?

Presenter
Presentation Notes
And finally there are organizational implementational and upgrade challenges.

These are all areas that can be addressed with UPK…..



What is User Productivity Kit (UPK)?

• Complete content development platform for JD 
Edwards World, Enterprise One, PeopleSoft 
Enterprise, Siebel and Oracle EBS

• Quickly create consistent training and support 
materials 

• Easily customizable 
• Can create content on green screen on Java client
• Easily translated into a variety of languages
• Multiple deployment options



Developer Overview

• Synchronized content platform for creating documentation, training and 
performance support across the enterprise

• Use generally limited to a team of content authors

• Content is made available to users through a player

• Content includes simulations, in-application support, and interactive 
documentation

• Users gain a well-rounded knowledge of software functionality, 
complete with an understanding of the concepts, by learning how to 
use a program in both a simulated environment and while working with 
their own data in a live environment

Presenter
Presentation Notes
With the Developer you create an outline of the content and then record it, or record the content as you build your outline. After recording the steps to complete particular tasks, you can easily edit them, Later, the topics can be viewed in any one of the following playback modes:



Language Capabilites

English* 
French*

German*

fÑtÇ|á{
 

*

Japanese*
Swedish 

Canadian French

ITALIAN

Portuguese
Danish 
Mexican Spanish

Chinese (Simplified)

Norwegian

Dutch

The UPK 
Developer can 
export custom 
text to an .xliff 
or .doc format

Localized 
screens are 

captured with 
‘re-record’ 

mode

*UPK Developer Languages

Presenter
Presentation Notes
For organizations that provide global services and products or have locations around the world, localized content is very important.  UPK has excellent capabilities to facilitate content translation, so content created in English, can be duplicated in French, Danish, or Japanese with less than half the effort of typical translation projects.  

The UPK Developer is available in the languages in red.   UPK has templates that will provide template text translation for all the languages listed here for all of the UPK Outputs.  

1.) Template Text (system text) is automatically translated based on the language properties you indicate on the UPK content 
2.) Customer Text (text that you have added) can be exported into an .xliff file, which is used by translation companies to provide translated content or it can be exported into a Word file for manual translation.  Either way the text is tagged and is easily imported back into the UPK Developer where it originally existed.
3.) Screens in the localized version can be recorded with the ‘re-capture’ mode, similar to the ‘do it’ mode, but specifically for translations. 



4 Playback Modes

• See It!
• Try It!
• Know It!
• Do It!



See It! Mode

• Enables a user to learn by watching an animated 
demonstration of the steps for a task being performed 
in a simulated environment

• All the required activities, such as moving the mouse 
and entering data, are completed automatically



Try It! Mode

• Enables a user to learn interactively in a simulated 
environment

• The user is prompted for mouse clicks and/or 
keystrokes to complete the task



Know It! Mode

• Is an assessment-type playback mode in which users 
are instructed to complete a particular task

• Users do not receive step-by-step instructions for 
completing the task

• Users complete the steps on their own in a simulated 
environment, and they are scored on how accurately 
they complete them



Do It! Mode

• Enables a user to learn interactively using live data

• User is presented with a small window on top of the live target 
application that displays each step for a particular task

• As the user completes each step, he/she can click a button or 
use a hot-key combination to display the next step in the process

• A thumbnail graphic of the screen is available with a highlight 
indicating the area where the action should take place

• At this time the JD Edwards World applications do not have the 
ability to integrate the UPK content with context sensitivity.

• Can use the URL icon for UPK and browse the content



Publishing Formats

• Deployment:
• Player package
• HTML web site
• LMS package

• Documents:
• Standalone topic files
• Business process document
• Job aid
• Test document
• Training guide
• Instructor manual

Presenter
Presentation Notes
Player Package – publishes an installation package for the player.

HTLM web site – creates a static version of the content that users access through their browsers. The content is contained in a tree of hyperlinked HTML files.

LMS package – generates content files that are ready to be integrated with your Learning Management System without any JavaScript programming or HTML manipulation.

Standalone topic files – creates a .tpc file for each topic. These files can be sent via e-mail.

Business process document – creates a separate document for each topic that explains the business process and lists the procedures.

Job aid – creates a separate document for each topic that provides the basic steps for the task.

Test document – creates a separate document for each topic that contains procedures for application testing.

Training guide – creates a separate document for each module that can be used for instructor-led training.

Instructor manual – creates a separate document for each module that contains the Training Guide content plus additional instructor notes if they were recorded for a topic.



UPK Paper Documents

• Job Aids
• Documentation
• Test Scripts
• Instructor and 
Student 
Classroom 
Guides

Presenter
Presentation Notes
Remove Slide if able to do live demo.  Use these talking points for this slide or when showing actual published materials.

UPK provides even more value, by creating multiple outputs from one authoring/recording session.   From the single source file you recorded and edited, you can create System Process Documentation, UA Test Scripts, Job Aids, and Instructor & Student Guides for the classroom.   These are Microsoft Word Documents that can also be pre-populated with meta data also housed in UPK.  If you application changes, just make one change to the UPK source material and republish your outputs – it’s that easy.



UPK Usage Tracking

Presenter
Presentation Notes
Remove Slide if able to do live demo.

Usage Tracking is included when you purchase the UPK Developer, but it’s optional to deploy.  It is a valuable component of UPK that helps track your user’s knowledge level of the application.   You’ll know when the user took the training, what kind of training they took, and in the case of the ‘Know It’ mode what kind of score they received and if they Passed or Failed based on your parameters.    UPK also has an LMS output, enabling it to be integrated with SCORM and AICC compliant Learning Management Systems.



UPK Content for JD Edwards World

Pre-built Content for 
JD Edwards World



UPK Content – JD Edwards World A9.1 
15 New Modules!

Foundation
• Common Foundation
• Technical Foundation
• World Writer 
• Address Book

Distribution
• Inventory
• Purchasing
• Sales Order

Financials
• Accounts Payable
• Accounts Receivable
• General Ledger

Human Capital 
Management

• US Payroll
• Human Resources

Benefits

Manufacturing
• Product Data Management and Shop Floor Control
• Requirements Planning and Production Scheduling
• Product Costing and Manufacturing Accounting



User Productivity Kit (UPK

User Productivity Kit (UPK) Collateral and 
Demonstrations

• http://launch.oracle.com

• ENTER PIN:   UPKOD

http://launch.oracle.com/


<Insert Picture Here>

Customer Experience
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Customer Experience

Beth Goins
Systems Analyst 

School District of Manatee County
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Customer Experience

• Consistent Training Content
• Usage tracking
• Training when they need it
• 1 trainer to 800+ users/7000 employees
• Offer better variety of courses/refreshers
• Spotlight monthly training tips (ex: supplier ledger)
• Efficiency:  Capture process once, generate on-line 

course in 4 modes, documentation, training scripts, 
trainers guide.

• Pass/Fail on Training Scripts at process level to test 
setup





General email: worldinfo_us@oracle.com

For more information about JD Edwards World
http://www.oracle.com/applications/jdedwards-world.html

JD Edwards World Upgrade Resources - 
Evaluate, Plan, and Execute:  

http://www.peoplesoft.com/corp/en/iou/upgrade/world_upgrd_resources.jsp

JD Edwards World Resource Center - 
http://www.peoplesoft.com/corp/en/support/online_support/wld_resources.jsp

For more information about JD Edwards World – A9.1 Release
http://www.oracle.com/applications/jd-edwards-release.html

JD Edwards World A9.1 – Transfer of Information – Online Classes
http://education.oracle.com/pls/web_prod-plq- 

dad/db_pages.getpage?page_id=64&p_org_id=1001 -

JD Edwards World A9.1.2 Statement of Direction
http://www.peoplesoft.com/corp/en/iou/upgrade/world_upgrd_resources_evaluate.jsp

mailto:worldinfo_us@oracle.com
http://www.oracle.com/applications/jdedwards-world.html
http://www.peoplesoft.com/corp/en/iou/upgrade/world_upgrd_resources.jsp
http://www.peoplesoft.com/corp/en/support/online_support/wld_resources.jsp
http://www.oracle.com/applications/jd-edwards-release.html
http://education.oracle.com/pls/web_prod-plq-dad/db_pages.getpage?page_id=64&p_org_id=1001
http://education.oracle.com/pls/web_prod-plq-dad/db_pages.getpage?page_id=64&p_org_id=1001
http://www.peoplesoft.com/corp/en/iou/upgrade/world_upgrd_resources_evaluate.jsp
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