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INFORMATION MATTERS
It’s a new era in business today. Empowered by corporate reforms 

around the globe, shareholders, regulators, and corporate boards are 

demanding greater transparency, increased operational discipline, and 

more-profitable growth. If you’re still responding to these demands 

with spreadsheets and query tools, you risk falling behind your more 

nimble competitors. You need a solution such as Oracle’s PeopleSoft 

Enterprise Performance Management (EPM), an integrated suite of 

analytic applications that enables organizations to drive world-class 

performance by aligning the right information and resources with 

corresponding strategic objectives. 

PeopleSoft EPM offers performance management solutions for 

every budget and every phase of the management cycle, helping 

managers formulate strategies for profitable growth, align strategies 

with operational plans, actively monitor day-to-day operations, and 

collaborate across the enterprise. PeopleSoft EPM takes the guesswork 

out of performance management, offering you prepackaged reporting 

and industry-specific analytic content and modular applications to 

support every function of your business—from finance, sales, and 

service to marketing and human resources. 

Get on the path to world-class performance with PeopleSoft EPM.
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Achieve World-Class Performance

Create a Foundation for Driving 
Business Performance

According to the Data Warehousing Institute, 
the key challenge to implementing enterprise 
performance management is delivering accurate, 
reliable data to end users across the entire 
enterprise. And with new demands regarding  
financial transparency and corporate disclosure, 
accurate data isn’t just a performance challenge; 
it’s a legal necessity as well. It’s critical that 
decision makers have a consistent, common 
base of information on which to base their 
decisions and ensure that forecasts, plans,  
and budgets all tie together.

PeopleSoft EPM is based on PeopleSoft EPM 
Foundation, a unified analytics foundation  
that ensures that all your financial reporting, 
management reporting, and ad hoc analysis is 
based on a single source of truth. Using the 
same underlying structures and utilities across 
the entire EPM suite of applications, this 
foundation moves and transforms data  
in a consistent manner to reduce data  
inaccuracies and increase confidence in the 
information used to make strategic decisions. 

PeopleSoft Performance Management 
Warehouse comprises 20 modular data marts 
that provide rich analytic content across 
every area of your business to support all your 
reporting and analysis needs. Your marketing 
department can gain insights into campaign 
effectiveness by leveraging the PeopleSoft 
Marketing Mart. Your training organization  
can use the PeopleSoft Learning and Development  
Mart to understand the impact of training  
activities on sales, product quality, or compliance  
with the latest regulations. And your purchasing  
department can use the PeopleSoft Procurement  
Mart to evaluate the reliability, timeliness, and 
efficiency of suppliers.

Formulate Strategies for 
Profitable Growth

Global price/value leaders such as Dell, 
Carrefour, and Wal-Mart have achieved 
explosive growth over the past decade by 
being able to manage low costs and focusing 
on their most profitable products. They know 
that understanding the true costs associated 
with the delivery of products and services to 
customers is a critical first step in the strategic 
planning process.

  “ As a result of shorter product lifecycles, shrinking margins, and the need for better 

visibility into overall operations of the business, planning and budgeting have 

become the heart of a living and breathing blueprint for the business and are now 

inexorably linked to the day-to-day performance management for the enterprise.” 

  John Hagerty, AMR Research, 
 “ Six Ways to Energize Your Planning and Budgeting Processes with EPM,” November 2002
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 “ We chose analytics with a balanced scorecard approach to monitor 

finances, quality, and strategic growth. Monitoring our key performance 

indicators (KPIs) from a dashboard perspective helps us understand and 

acknowledge—before the end of the month—whether or not we will make 

our targets. Now we have biweekly, monthly, and quarterly statistics. With 

shrinking healthcare margins, we needed tools to manage in real time with 

better accountability and to cut costs going forward.”

  Mark Ebelt, Director of Information Management, St. Luke’s Episcopal Health System

 St. Luke’s Episcopal 

Health System 

 St. Luke’s has provided healthcare 

services for almost five decades 

at the Texas Medical Center. It 

needed software tools that improved 

visibility into performance, so it 

could identify and address issues 

before they became problems, and 

improve accountability for business 

objectives. And, of course, it wanted 

to save time and reduce costs.

PeopleSoft Activity-Based Management, 
a component of PeopleSoft EPM, enables 
planners to identify opportunities to improve 
product and customer profitability, by linking 
costs to specific activities rather than arbitrary 
allocations. The real-time modeling and what-
if analytic capabilities in PeopleSoft Activity-
Based Management allow you to answer 
questions ranging from how much it costs 
to serve your customers to which customers 
or products are most profitable and should 
receive additional investments.

To continue to sell successfully to customers, 
you need to understand their behavior, and 
that’s where PeopleSoft Customer Behavior 
Modeling comes in. PeopleSoft Customer 
Behavior Modeling uses customer profiling, 
predictive modeling, and customer scoring 
to help you determine which customers are 
more likely to buy your products over others 
and which will stay loyal over time. When 
you use it with PeopleSoft Activity-Based 
Management, you can achieve powerful 
insights into customer profitability across 
multiple dimensions.

Align Operations with 
Corporate Strategy 

Your competition is hitting you head-on. 
Should you move forward with an offshore fac-
tory, or should you ramp up at home? Do you 
have enough qualified professionals at home to 
support an expansion in domestic operations? 
And how will oil and steel price fluctuations 
affect profits? For planning in today’s uncertain 
business climate, decisions such as these can 
no longer be made in silos. Oracle understands 
this, which is why we offer the industry’s most 
complete set of planning solutions to help you 
align goals and resources with strategic objec-
tives by using a synchronized, collaborative 
planning and budgeting process. 

PeopleSoft Planning and Budgeting is an  
end-to-end planning and budgeting solution 
that enables simultaneous top-down target  
setting and bottom-up budget preparation  
for continuous, enterprisewide planning. 
Your department and business-unit managers 
have the autonomy to allocate funding and 
head count appropriately in order to execute  
on their objectives, within the guidelines set 
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by senior management. PeopleSoft Planning 
and Budgeting also gives you the flexibility  
to base plans on multiple scenarios, assumptions,  
allocation rules, time horizons, and levels of  
detail. Managers can compare actual results  
against departmental and companywide  
goals and dynamically adjust to changing  
business conditions. 

People are the most important element of 
any business plan, and PeopleSoft Workforce 
Planning helps you match organizational skills 
and competencies with business goals. You 
can quickly identify existing gaps in staffing 
levels, experience, and proficiencies and per-
form simulations to help you better anticipate 
future requirements. This information lets 
you develop plans for hiring, training, career 
development, and outsourcing within your 
budgeting parameters.

Actively Monitor Day-to-Day Operations

In today’s regulatory environment, no 
organization can afford surprises. Actively 
managing risk means having a strong handle 
on day-to-day operations at all times. If you’re 
a manufacturer, that might mean providing 

your shipping managers with an inventory 
scorecard that tracks targeted-to-actual ship-
ments. If you’re a retailer, monitoring perfor-
mance could be as simple as giving finance 
managers access to a scorecard that tracks days 
sales outstanding. The key is to empower the 
right people with the right metrics and the 
right data, so that they can take action when 
problems or opportunities occur.

PeopleSoft Scorecard applications help you 
align your strategic direction with tactical 
execution to improve your organization’s 
effectiveness. You can set strategy, define 
individual key performance indicators (KPIs), 
and create composite indicators or portfolios 
of KPIs to better assess current and projected 
performance. Defined tolerance ranges for 
selected KPIs will trigger automatic notifica-
tions to identify problem areas early on if ac-
tual results move out of this acceptable range. 
Because PeopleSoft EPM is integrated with 
your transaction systems, users can navigate 
directly to any related function of the system 
to quickly take corrective action and pull the 
organization back into alignment with your 
strategic goals.  

 City of Winnipeg 

 The City of Winnipeg recently 

replaced its 12-year-old legacy 

budgeting system with PeopleSoft’s 

solution to integrate human 

resources (HR) and payroll data 

across 15 departments, track and 

cost-out collective bargaining 

agreements with eight labor 

unions, and maintain multiyear 

budget cycles. The upgrade to 

PeopleSoft Planning and Budgeting 

was a big win for officials and 

residents of Manitoba’s capital. It 

was also a huge win for the city’s 

finance operations, which recently 

received North America’s most 

important budget award from 

the Government Finance Officers 

Association: the Distinguished 

Budget Presentation Award for 2004. 

  “ Our old budgeting system was not integrated. With PeopleSoft, we now have 

an integrated platform and a common approach to our budgeting process. 

Now we can do both position and employee budgeting, using source data from 

our payroll and HR applications, and that’s a huge win for us.” 

  Bob Gannon, Chief Financial Officer, City of Winnipeg
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Also critical in managing risk is having 
auditability of the information you report. 
PeopleSoft Global Consolidations extends 
beyond traditional transaction-based consoli-
dation reporting, by enabling corporations to 
consolidate and analyze financial data from 
multiple organizations in real time, regardless 
of accounting system, ownership structure,  
location, or currency. Because PeopleSoft 

Global Consolidations uses a single, unified  
data repository, managers and executives  
alike can have confidence in the data they  
are certifying.

Collaborate Across the Enterprise

Information-rich collaboration speeds decision 
making while improving the quality of those 
decisions. With performance management and 

EPM Overview

 Oracle’s PeopleSoft Enterprise Performance Management suite includes a unified analytics 

platform, packaged business intelligence, and modular performance management applications.

 London Drugs 

 London Drugs is one of the 

largest retailers in Canada, with 

more than 62 stores serving 

the western half of the country. 

The chain has continued to grow 

strongly since its founding, in 

1945, based on its successful 

strategy of providing customers 

with a one-stop-shopping 

experience for everything from 

drugs to plasma TVs. London 

Drugs recently standardized 

on PeopleSoft EPM to deliver 

scorecards to managers of its 

retail operations, with key metrics 

that help them monitor operational 

performance and capitalize on 

emerging business opportunities 

in other regional markets. 

  “ In today’s business environment, you need tools such as portals, dashboards, and 

scorecards to deliver information to users that is actionable, that they can use to 

manage and grow the business. Even if you don’t do it, your competition is.” 

  Laird Miller, Chief Financial Officer, London Drugs
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scorecard methodologies growing in popular-
ity, organizations are asking for scorecards 
that can be used by employees at all levels, 
not just senior-level management, in order to 
drive accountability for performance down to 
all levels.

PeopleSoft Scorecard makes it easy to distrib-
ute personalized scorecards to everyone in the 
organization. It leverages the PeopleSoft EPM 
Foundation to ensure a secure, integrated, and 
scalable infrastructure for deploying scorecards 
to a large audience. Graphical, color-coded 
indicators make it easy for managers to mea-
sure departmental progress toward corporate 
goals, and while customizable dashboards 
allow all employees to see how they are 
personally contributing to the overall success 
of the organization. 

PeopleSoft EPM also supports all leading  
business intelligence tools, including those 
from Cognos, MicroStrategy, and Business 
Objects. With these flexible information- 
access tools and the PeopleSoft Performance 
Management Warehouse, knowledge workers, 
business analysts, and managers can perform 
sophisticated business analysis with ad hoc 
querying and reporting, multidimensional 
analysis and exploration, and formatted pro-
duction-style reports.

 Harris Bank 

 Chicago-based Harris Bank 

standardized on the PeopleSoft 

Performance Management 

Warehouse as part of a larger 

performance management 

initiative. Thanks to the open 

architecture of the PeopleSoft 

Performance Management 

Warehouse, Harris Bank easily 

pulls together financial data from 

40 disparate sources to achieve a 

consistent, comprehensive view 

of information. By using that single 

source of data, the bank can now 

conduct multidimensional reporting 

and analysis across its 2,800 

departments, 600 products, and 

8,000 accounts. 

  “ Before PeopleSoft EPM, we didn’t have the ability to consolidate individual 

accounts effectively across the whole organization. Now we have quality data that 

is consistent in all directions and dimensions, enabling analysts to drill down into 

account details at the instrument level to identify problems or opportunities.” 

  Bill Kragh, Vice President, Finance, Harris Bank



7

Oracle Global Services for 
PeopleSoft Enterprise

Global Services provides worldwide, best-in-
class services to help customers get maximum 
value from their software.

Oracle Consulting for PeopleSoft Enterprise

Oracle Consulting can help you implement, opti-
mize, and upgrade Oracle’s PeopleSoft Enterprise 
products to improve business performance. 
Consulting services accelerate time-to-value, 
maximize functionality, and reduce project 
timelines and costs. Implementations are tailored 
to specific business needs. Through a single-ven-
dor relationship, customers gain deeper access to 
resources and get more value out of their software.

Oracle University

Executives, project managers, and end users 
benefit from role-based training that results in 
increased productivity, reduced risk, and lower 
support costs. Training delivered where, when, 
and how your organization needs it increases 
your overall return on investment. Products and 
services include project team training classes, end 
user training classes, the end-user training kit, 
and course development and delivery services. 

PeopleSoft Hosting

PeopleSoft Hosting is the logical choice to 
host and manage your PeopleSoft Enterprise 
applications, enabling you to focus on your 
core business while realizing a superior return 
on your investment. You get a complete 
solution that leverages our expertise, ensures 
single-vendor accountability, and provides 
world-class service.

Oracle Support Services for 
PeopleSoft Enterprise

Oracle Support Services never stop working to 
ensure that your issues are resolved and that 
you receive the greatest return on investment 
from your PeopleSoft systems via the lat-
est technologies, new product features, and 
industry best practices. You have access to 
the most comprehensive product and techni-
cal problem-solving expertise 24x7, with the 
real-time support you need for your  real-time 
enterprise. Your business never stops moving 
forward. Neither do we.

Oracle Global Services Committed to Your Success

  “ Enterprises that measure, monitor, and manage performance in a piecemeal 

fashion via a myriad of disparate business applications will more often than 

not fail to meet their strategic goals.” 

  Lee Geishecker and Brian Zrimsek, Gartner, Inc., 
  “ Use CPM to Integrate the Enterprise View,” July 18, 2002
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Performance Management Warehouse

CRM Warehouse 
  • Customer Mart
  • Marketing Mart
  • Sales Mart
 • Services Mart

Financials Warehouse 
 • Advanced Cost Accounting Mart
 •  Enterprise Service Automation (ESA) 

Mart
 • General Ledger and Profitability Mart
 • Payables Mart
 • Receivables Mart
 • Real Estate Mart

HCM Warehouse
 • Compensation Mart
 • Learning and Development Mart
 • Recruiting Mart
 • Workforce Profile Mart

Supply Chain Warehouse 
 • Fulfillment and Billing Mart
 • Inventory Mart
 • Manufacturing Mart
 • Procurement Mart
 • Spend Mart
 • Supply Chain Planning Mart

PeopleSoft 

Enterprise 

Performance 

Management 

products  

include:

CRM Analytics
 • Customer Behavior Modeling
 • Customer Scorecard

Financial Analytics

 • Activity-Based Management
 • Funds Transfer Pricing
 • Global Consolidations
 • Planning and Budgeting
 • Project Portfolio Management
 • Risk-Weighted Capital
 • Scorecard

Supply Chain Analytics
 • Activity-Based Management
 • Manufacturing Scorecard
 • Supplier Rating System

Workforce Analytics
 • Workforce Planning
 • Workforce Rewards
 • Workforce Scorecard

Industry-Specific Analytics
 • Funds Transfer Pricing
 • Healthcare Scorecard
 • Manufacturing Scorecard
 • Risk-Weighted Capital
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