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AT A GLANCE 

• Discover the benefits of 

Oracle Application Integration 

Architecture (AIA) for your 

organization in a controlled 

workshop environment 

• Learn how to take full 

advantage of Oracle AIA from 

Oracle Experts 

• Receive recommendations 

and a phased plan for moving 

to a flexible Oracle AIA based 

architecture. 

 

 

RELATED SERVICES 

You may also be interested in 

the following offerings from 

Oracle Consulting: 

• Oracle AIA Foundation Pack 

Rapid Start 

• Oracle AIA Process 

Integration Pack Rapid Start 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Given the rapidly changing pace of business, with global markets 

leading to increased competition and growing customer expectations – 

the need to bring new products and services to market quickly has never 

been greater. In this environment, companies need to be empowered to 

change and adapt their business models quickly. The Oracle Application 

Integration Architecture (AIA) introduces a new approach to integrating 

your application portfolio with a best-in-class, Service-Oriented 

Architecture (SOA) based set of building blocks. 

The Oracle Business Process (AIA) Discovery Workshop leverages 

Oracle’s leading edge experience in both enterprise Business 

Applications and Middleware to analyse your key business processes in 

the context of your applications and technology environment. Using this 

approach, we help define the benefits that can be received through 

implementing Oracle’s Application Integration Architecture.  

Overview 

For many companies, it can be a challenge to understand, rationalize, and respond in real 

time to business processes change, in order to meet business needs today and over time. 

Oracle helps eliminate this challenge by delivering industry best practices through 

Oracle’s Application Integration Architecture (AIA). The end result is a solution that 

provides key business advantages: 

• Business Process Flexibility 

• End-to-End Business Process Management 

• Sustainable Best of Breed Integrations 

• Based on Service-Oriented Architecture (SOA) 

• Foundation for Innovation 

Scope of the Offering 

The Oracle Business Process (AIA) Discovery Workshop provides a perfect setting for 

both business and IT professionals to learn more about the possibilities of Oracle AIA 

within your organization. The workshop is structured to meet the specific needs of each 

customer, and can be tailored to deliver one or both of the components outlined below: 

Oracle AIA Architecture Assessment 

The Oracle AIA Architecture Assessment addresses your IT technology and 

applications landscape and related business issues. Oracle Experts will work with 
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ORACLE CONSULTING 

DIFFERENTIATORS 

• Oracle Expertise in providing 

best practices using 

standardized 

methodology, process, 

tools, and resources 

• Breadth of Services for Your 

Needs to integrate 

functional, technical, and 

change management 

services necessary for 

optimal user adoption 

• Aligned with Your Goals with 

a cost-effective and 

comprehensive upgrade 

approach resulting in 

project success 

 

your business subject matter experts and IT architects to determine how the Oracle 

AIA framework can be leveraged to drive business process improvement. The 

outcome is an Assessment Analysis Report that captures the applications and 

architectural details, and provides a statement of direction on Oracle AIA usage and 

applicability to your IT and business environment. 

Oracle AIA Implementation Scoping Assessment 

The Oracle AIA Implementation Scoping Assessment focuses on analysing select 

business processes where integration challenges exist. Based upon identified 

business objectives and the business process analysis, Oracle Experts will 

recommend improvements that can be delivered through Oracle’s AIA Foundation 

Pack or Process Integration Pack (PIP). A gap analysis is also performed to gauge 

the scope and implementation effort required.  

Major Deliverables 

The main deliverables included in this service are: 

• Introductory session on the features and benefits of the Oracle Application 

Integration Architecture (AIA) solution 

• Identification of integration requirements and architectural and business process 

weaknesses currently impacting your company’s business that can be solved with 

Oracle’s Application Integration Architecture solutions 

• Process Integration Pack (PIP) Gap Analysis report 

• Phased Oracle AIA adoption plan including Scope and Effort Analysis 

• Recommendations for leveraging and migrating to an Oracle AIA Architecture 

How We Are Different 

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we have 

the experts that others turn to for leading practices in Oracle software implementations.  

We know Oracle best and can provide your business with tightly integrated, 

comprehensive, superior services throughout your ownership experience. 

Getting Started 

To learn more, please contact your local Oracle Consulting representative, email xps-

apac_ww@oracle.com, or visit www.oracle.com/consulting.. 
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