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 ORACLE CONSULTING CLOUD SERVICES  
 
TAKE ON CLOUD COMPUTING WITH A 
STRATEGY, PLAN, AND ROADMAP 
THAT WORKS BEST FOR YOUR 
BUSINESS NEEDS 
 
KEY FEATURES 
• Identifies cloud opportunities for your 

business and where to start 

• Provides a comprehensive strategy and 
recommendations for integrating cloud 
computing 

• Delivers best-practices and resources to 
ensure a low risk, smooth deployment of 
cloud into your business 

 

 

KEY BENEFITS 
• Reduce risk and get cloud right the first 

time by utilizing best practices and 
knowledge to take the Oracle stack into 
a cloud environment  

• Develop a cloud plan that best meets 
your business’s unique needs and 
requirements.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Many organizations are looking at how their business can best 
benefit from a cloud strategy, or have started down that path 
leveraging technologies like virtualization – but results have not yet 
matched up to expectations.  Oracle Consulting can help you take 
the hype out of cloud computing and provide clarity on how to make 
it work for you. 

Oracle Consulting takes a lifecycle approach to our Cloud Services 
portfolio, providing guidance and expertise through each phase of 
your transition to a cloud environment.  Whether your organization 
is just beginning to consider its options for cloud, or you are 
already operating in a cloud environment and want to continue to 
expand its value, Oracle experts can provide a pragmatic roadmap 
aligned with your business strategy, getting you there faster and 
with less cost or risk. 

Benefit from Oracle Consulting Cloud Services  

Oracle Consulting Cloud Services can help you choose the right cloud solution and safely 
transform your existing environment while staying focused on your critical business.  Oracle 
experts provide the skills and knowledge to plan, architect, implement, and project manage a 
solution based on your unique environment. The goal is to help you achieve a successful, long-
term cloud strategy and deployment that protects your legacy application investments, improves 
IT efficiency and service delivery, and allows you to adapt to evolving corporate standards, 
strategies, and regulations.  

 
Why Turn to Oracle for Cloud Computing? 
Oracle offers the most complete, open, and integrated business software and hardware systems 
that are engineered and tuned to work together at every level of the technology stack for 
unmatched performance, availability, security, and manageability. 
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RELATED SERVICES FROM ORACLE 
CONSULTING  

The following related services are 
available from Oracle Consulting:  
• Oracle Exadata and Oracle Exalogic 

Start-Up Pack(s) 
• Hardware Virtualization Services 
• Data Center Consolidation Services 
• Business Continuity and Disaster 

Recovery Services 
• Oracle Consulting Cloud Services 

Framework 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Oracle Consulting Cloud Services 

Oracle Consulting Cloud Strategy Assessment 

Is cloud right for you? 

Where do you start? 

Oracle Consulting Cloud Readiness Advisory 

Are you ready? 

What will it take to get on the cloud? 

Oracle Consulting Cloud Architecture Service 

How do you architect, design, and deploy your cloud solution? 

Which processes, best practices, and technology should you use? 

Oracle Consulting Cloud Implementation Services  

How do you build a cloud? 

How do you bring it all together? 

Oracle Consulting Cloud Migration Service 

How do you get applications and data on the cloud? 

How do you manage risk? 

 
Oracle Consulting Cloud Strategy Assessment 

At Oracle we understand the cloud is first and foremost a business decision. Led by an Oracle 
Enterprise Architect, the Oracle Cloud Strategy Assessment is a formal and scoped series of 
business and IT engagements.  Focused on identifying and linking your business objectives and 
long term goals to cloud computing solutions, this service creates the vision for how to 
transform your business and gain greater value from your people, processes, and technology..  

Key Activities: 

• Identify opportunities for cloud and where to start 

• Deliver a clear and concise picture of cloud computing and how it may benefit your business 
goals 

• High-level strategy and recommendations for approaching cloud computing 

 
Oracle Consulting Cloud Readiness Advisory 

The Cloud Readiness Assessment takes an in-depth look at your existing business, service 
management, applications, and technology capabilities to identify the overall readiness of your 
business to move to a cloud computing architecture.  Focusing on both the business and 
technical readiness of your environment, the goal of the assessment is to create a clear picture of 
how to approach cloud computing, provide a strategy plan, and determine the level of effort 
required to get you there from your current state. 

Key Activities: 
• Assessment of business and technology readiness 
• High-level portfolio discovery 
• Capability and gap analysis 
• Roadmap development 
• Business case development 
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WHY ORACLE CONSULTING  

• Leading Expertise: Oracle's own 
experts providing thought leadership for 
every Oracle solution. 

• Broad Coverage: “End-to-end” lifecycle 
services across the entire Oracle 
product footprint. 

• Global Scale: 13,000 Oracle experts in 
145 countries, serving over 20 million 
users. 

• Unified Methodology: Based on 
industry standards, high quality results 
across complex projects. 

• Flexible Delivery: Onsite, offsite, and 
offshore, along with innovative 
solutions such as Expert Services and 
Architecture Services. 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Oracle Consulting Cloud Architecture Service 

Irrespective of whether your objective is to provision Infrastructure, Platform or Software 
services in a Private, Public or Hybrid cloud environment, the Cloud Architecture Advisory 
Service provides end-to-end architecture, planning, and governance guidance for transforming 
your IT environment into an enterprise cloud service. In addition, Oracle experts will provide 
advice and guidance for implementing sustainable IT governance and service management.  
Using a phased approach, you will be able to benefit from cloud computing quickly with 
minimal risks and overhead. 

Key Activities: 

• In-depth portfolio inventory 

• Portfolio rationalization 

• Cloud architecture and roadmap 

• Implementation and migration planning 

• Governance model 

• Business case development 

 
Oracle Consulting Cloud Implementation Services  

Oracle Cloud Implementation Services actualize the future state cloud environment using the 
architecture, planning, and governance from the Architecture Advisory Service. Oracle’s expert 
implementation architects and engineers will build-out and integrate a complete cloud solution, 
accelerating the deployment of many cloud specific characteristics, including; On-Demand Self-
Service computing; Resource pooling and Rapid elasticity. 

Our Cloud Implementation Services, based on the Oracle Consulting Cloud Services Framework 
will enable your operations staff through professional documentation, training, and skills 
transfer so that you can quickly take control.  
 
Key Activities: 

• Professional installation and configuration of cloud infrastructure 

• Detailed configuration, implementation, and operations documentation 

• Burn-in, testing, and certification of cloud infrastructure 

 
Oracle Consulting Cloud Migration Service 

The Cloud Migration Service reduces risk and complexity of migrating to the cloud by 
leveraging the planning and governance of our Architecture Advisory Service and migration 
expertise, including the Oracle Migration Factory Service. Using a proven factory migration 
process and methodology, Oracle’s migration experts will safely migrate your applications and 
data into your new Oracle cloud solution. Oracle migration engineers can perform migrations to 
a variety of systems including Oracle Solaris on SPARC systems, Oracle Solaris and Linux on 
x86 systems, or any variation as defined by your cloud architecture requirements. 

Key Activities: 

• Comprehensive analysis of all migration components 

• Use of efficient tools and an end-to-end factory approach to accelerate time-to-benefit and 
reduce risk 
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How We Are Different 
The Oracle Consulting team is focused exclusively on Oracle Technologies, and we have the 
experts that others turn to for leading practices in Oracle hardware and software 
implementations.  We know how to best optimize your investment in Oracle products and can 
provide your business with tightly integrated, comprehensive, superior services throughout your 
ownership experience. 

 

Getting Started 
Leverage Oracle’s methods, tools, and extensive experience with customer implementations 
across diverse industries and geographies.  Tight integration across Consulting, Development, 
Support, Education, and Global Delivery puts the entire Oracle team behind your success.  To 
learn more, contact your local Oracle Consulting representative, or visit 
www.oracle.com/consulting. 
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