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ORACLE CONSULTING PROJECT 

MANAGEMENT OFFICE SERVICES 

 

LEVERAGE ORACLE CONSULTING’S 

GOVERNANCE AND PROJECT 

MANAGEMENT EXPERTISE TO 

MAXIMIZE THE BUSINESS VALUE OF 

YOUR PROJECT  

  

KEY FEATURES 

 Understand the importance of aligning 

your project to the organization’s 

business strategy 

 Recommend project governance and 

organizational change management 

techniques and their importance to 

project execution and success 

 Setup a Project Office capable of acting 

as an “information broker” and 

integrating organizational governance 

and execution management 

 Apply leading industry practices for 

project management effectiveness and 

improve chances of project success 

KEY BENEFITS 

 Obtain independent value added reports 

supporting executive decision making 

 Maximize the benefits of your 

investment by providing a solid 

recommendation for improvement as 

well as a plan for execution 

 Confirm project(s) strategies, 

approaches and work effort estimates 

 Proactively identify and manage 

opportunities, dependencies and risks 

 Identify areas of weakness within your 

project organization allowing you to 

focus on only those areas with the 

greatest need for improvement 

 Assess the impact of implementation 

decisions on cost of ownership 

 Acquire detailed product knowledge 

 Maximize the efficiency of system(s) 

operations 

 

 

 

 

 

 

 As an executive, you need to ensure your organization realizes the highest value for 

its technology investment, both now and in the future. Oracle Consulting 

recognizes the value of project management and its impact on the organization and 

has created these service offerings. They provide options for you to consider as you 

embark on a new initiative or assess the progress of an existing one. These services 

provide the level of additional expertise required to ensure the best outcome of 

your project. 

Offerings Overview 

For projects managed by a partner or in-house, there are 4 Oracle Consulting Project 

Management Office Services available: 

1.  Project Office Start-Up 

2.  Project Office Assessment 

3.  Project Office Framework 

4.  Transformation Optimization Program 

Additionally, Oracle Consulting can tailor custom offerings specifically for you. 

Offering Details 

The Project Start-Up will provide your organization with the knowledge needed to evaluate 

your own project management readiness and focus on areas that will enable you to improve 

your chances of project success. This offering is delivered as an onsite workshop with 

duration of a day. Oracle Consulting will work with you to address: 

 Business Strategy Alignment  

 Benefits Realization  

 Program Measurement  

 Project Governance  

 Organizational Change Management  

The Project Office Assessment will enable your organization to quickly identify areas of 

weakness, focusing only on those areas including methods, tools, skills, staffing, budget 

which need improvement and includes recommendations and a specific plan of action. This 

offering is delivered onsite with duration of 2-4 weeks. Oracle Consulting will work with 

you to address: 

 Scope Management and Change Control  

 Work and Staff Management  

 Risk, Issue and Problem Management  

 Communication Management  

 Quality Management  

 Configuration, Infrastructure and Procurement Management  

The Project Office Framework can add tangible value and achieve project success by 

embarking on a formal planning process and implementing standard practices that boost 
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project efficiency and improve project delivery in terms of time and budget. This service will 

reduce management team involvement in the labor-intensive aspects of measuring, 

monitoring and reporting project objectives and the dependent deliverables to sustain 

visibility of current and downstream requirements. This offering is delivered onsite with 

duration of 4-6 weeks. Oracle Consulting will work with you to address: 

 Project Initiation/Planning Process  

 Management and Communication  

 Strategy and Governance  

 Risk Monitoring and Control  

 Change Management  

 Interface Management 

The Transformation Optimization Program will enable your organization to further 

support the success of IT driven transformations by providing in-depth product and project 

execution expertise to your teams, identifying potential areas of opportunity and risks, 

minimizing the level of required customizations, ensuring seamless integration as well as 

providing value added decision making support. This offering is delivered onsite and the 

duration varies from 3 months up to a year. Oracle Consulting will work with you to address: 

 Optimal use of Oracle Products and Technologies  

 Architectural Soundness  

 Optimal Performance in Production  

 Optimal Project Execution 

Requirements 

These services are delivered through a series of workshops. Oracle Consulting will work 

with your management team to determine the approach best suited for your organization.  

How We Are Different 

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we have the 

experts that others turn to for leading practices in Oracle hardware and software implementations.  

We know how to best optimize your investment in Oracle products and can provide your business 

with tightly integrated, comprehensive, superior services throughout your ownership experience. 

Getting Started 

Leverage Oracle’s methods, tools, and extensive experience with customer implementations 

across diverse industries and geographies.  Tight integration across Consulting, Development, 

Support, Education, and Global Delivery puts the entire Oracle team behind your success.  To 

learn more, contact your local Oracle Consulting representative, or visit 

www.oracle.com/consulting. 
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WHY ORACLE CONSULTING  

 Leading Expertise: Oracle's 

own experts providing 

thought leadership for every 

Oracle solution. 

 Broad Coverage: “End-to-

end” lifecycle services across 

the entire Oracle product 

footprint. 

 Global Scale: 13,000 Oracle 

experts in 145 countries, 

serving over 20 million users. 

 Unified Methodology: Based 

on industry standards, high 

quality results across 

complex projects. 

 Flexible Delivery: Onsite, 

offsite, and offshore, along 

with innovative solutions such 

as Expert Services and 

Architecture Services. 

 

 

RELATED SERVICES  

The following services are also 

available from Oracle 

Consulting: 

 

Business Consulting Services  

 Value-based Implementation 

Roadmaps 

 Business Process 

Improvement 

 IT Service Management 

Organizational Change 

Management Services 

 Executive Alignment 

Workshop 

 Organization Risk Assessment 

 Communication Campaign 

 Job Impact Evaluation 

 IT Alignment and 

Restructuring 

http://www.oracle.com/consulting

