
ORACLE DATA SHEET 

 

 
ORACLE HYPERION PLANNING RAPID 
START  

 
DEPLOY ORACLE’S HYPERION 
PLANNING QUICKLY WITH THE 
ORACLE CONSULTING RAPID START 
 
KEY FEATURES 
• Rapid design, configuration and 

deployment 

• Leverage industry leading practices 

• Unlock native functionality 

• Little to no customizations 

• Utilize Oracle Consulting reusable 
assets 

 
KEY BENEFITS 
• Predictable implementation cost and 

timeframe 

• Reduced implementation complexity  

• Validates business users requirements 

• Hands on experience for Organization 
with Hyperion Planning  

• Aides in user adoption 

• Reduced risk through the use of Oracle 
Planning Expert Consultants 

• Demonstration of Oracle Consulting 
Services’ value as a business partner for 
future phases 

• Clarity on roadmap for future planning 
Phases 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Oracle Hyperion Planning is a centralized, Excel and Web-based planning, 
budgeting and forecasting solution that integrates financial and operational 
planning processes and improves business predictability. Oracle Hyperion 
Planning provides an in-depth look at business operations and its related 
impact on financials, by tightly integrating financial and operational planning 
models. With Oracle Hyperion Planning you can meet your immediate financial 
planning needs while enabling a platform for future cross-functional expansion 
and automated process integration. 

 

Overview 
There are many complexities involved in implementing Hyperion Planning. Oracle Hyperion 
Planning Rapid Start incorporates best practices and resources to enable organizations to 
quickly and successfully implement a rapid “Phase 1” implementation and identify future 
value added phases of their Hyperion Planning investment. This includes installation and 
configuration of the Hyperion Planning environment.  In addition, utilizing best practices in 
Hyperion Planning for maximum impact in an accelerated timeframe for creating a Phase 1 
implementation to enable your organization to understand the value and power of Hyperion 
Planning. 

Scope of the Offering 
Strategy and Requirements Phase: 

• Discuss the current and future analytic vision and strategy  

• Review business issues and Hyperion Planning objectives   

• Requirements gathering  

• Risk assessment and assumptions 

• Planning project success criteria  

• Install software  

Design Phase: 

• Establish scope of Rapid Start Model 

• Rapid Start implementation planning 

• Finalize Rapid Start design 

Application Creation Phase:  

• Identify, acquire and load available metadata and data 

• Model build, web forms, business rules, reports and security 

• Validate model for sign off with the team 

Testing Phase: 
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• Integration testing 

• User Acceptance Test – 1 cycle consisting of the following 

• Core test 

• Remediate 

• Retest remediated objects 

• Business will provide test scripts 

• Results presentation Questions and checkpoint review of requirements learned 

Key Benefits  
Oracle Hyperion Planning Rapid Start provides a number of significant benefits: 

• This service is the first step to a smooth, well executed implementation that is tailored to 
your business requirements, time to value objectives, and long-term strategic vision.  Who 
better to help you prepare, plan, and implement your Hyperion Planning solution than the 
experts that created it?  

• Quicker return on investment through on-time project delivery reduced total cost of 
ownership and minimized risk.  

• Drives user adoption and change management. 

• A solid foundation for future development based on leading planning practices 

How We Are Different 
The Oracle Consulting team is focused exclusively on Oracle Technologies, and we have the 
experts that others turn to for leading practices in Oracle hardware and software 
implementations.  We know how to best optimize your investment in Oracle products and can 
provide your business with tightly integrated, comprehensive, superior services throughout 
your ownership experience. 

Getting Started 
Leverage Oracle’s methods, tools, and extensive experience with customer implementations 
across diverse industries and geographies.  Tight integration across Consulting, Development, 
Support, Education, and Global Delivery puts the entire Oracle team behind your success.  To 
learn more, contact your local Oracle Consulting representative, or visit 
www.oracle.com/consulting. 
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WHY ORACLE CONSULTING  

• Leading Expertise: Oracle's own 
experts providing thought 
leadership for every Oracle 
solution. 

• Broad Coverage: “End-to-end” 
lifecycle services across the entire 
Oracle product footprint. 

• Global Scale: 13,000 Oracle 
experts in 145 countries, serving 
over 20 million users. 

• Unified Methodology: Based on 
industry standards, high quality 
results across complex projects. 

• Flexible Delivery: Onsite, offsite, 
and offshore, along with innovative 
solutions such as Expert Services 
and Architecture Services. 

 

RELATED SERVICES  

The following services are available 
from Oracle Consulting:  
• Hyperion Planning Installation 

Services 

• Hyperion Planning Architecture and 
Assessment  Services 

• Hyperion Planning Upgrade Services 


