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AT A GLANCE 

• Lowered risks from those 

threats to the data driving 

your business 

• Improved operational 

effectiveness of your security 

policies and procedures 

• Roadmap to grow your 

strategic vision in a secure, 

reliable manner 

 

OTHER SERVICES 

You may also be interested in 

the following Oracle Expert 

Services: 

• Oracle Security Healthcheck 

and Audit 

• Oracle Database Vault 

Quickstart Service 

• Oracle Identity Management 

and Provisioning Scope and 

Assessment 

• Oracle Backup and Recovery 

Service 

• Oracle Enterprise Manager 

Quickstart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

As a senior-level IT executive, are you required to understand, 

formulate and implement security policy?  Does the rapidly 

changing nature of business and security requirements sometimes 

make it difficult for you to identify the risks and define and 

implement appropriate policy?  If yes, then the Oracle Information 

Security Scope & Assessment is for you.  Our information security 

experts deliver an interactive workshop designed to help you enable 

your company’s vision through the use of information technology in 

a secure, reliable manner. 

Overview 

This two-day workshop is directed at senior level executives, and is intended to 

help you understand the nature and priority of your company’s security 

requirements, and to enable formulation of the strategy needed for implementation.  

The workshop is designed to facilitate the identification of risk mitigation steps, 

and to enable your company’s vision through the use of information technology in 

a secure, reliable manner.  

The emphasis is on addressing security as a business enabler.  Oracle’s workshop 

facilitators will emphasize your business drivers – the business requirements that 

drive your security strategy.  Your security strategy must consider a policy, built 

upon standards, which, in turn, is built upon procedures.  These then drive your 

technology solution.  

Engaging Oracle Consulting to conduct an Oracle Information Security Scope & 

Assessment for your organization will provide a cost-effective means to both 

empower and enable you to better understand the information security aspects 

impacting your business. 

Scope of Offering 

Oracle’s Information Security Scope & Assessment workshop is organized to gain 

maximum participation from you - the workshop facilitators want to hear from you 

directly.  The workshop consists of the following: 

• Lectures, where the workshop facilitators do the talking 

• Interactive discussion sessions, allowing you to do the talking 

• Case scenarios, combining group problem-solving with facilitated teaching 

points 

•  Joint strategy planning, to provide you a security roadmap. 
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ORACLE CONSULTING 

DIFFERENTIATORS 

• Oracle Expertise in delivering 

best practices using 

standardized 

methodology, process, 

tools, and resources 

• Breadth of Services for Your 

Needs to integrate 

functional, technical, and 

change management 

services necessary for 

optimal user adoption 

• Aligned with Your Goals with 

a cost-effective and 

comprehensive solution 

resulting in project 

success 

 

 

The agenda is tailored using preliminary information about your business and your 

current environment.  The workshop modules are further tailored as necessary 

throughout the workshop, to better address your goals and objectives.  

The workshop has four main objectives: 

1. To seek to understand your company’s business, your vision for the 

future, how you handle security today, your high-level technology 

approach; defining your “as is” security environment. 

2. To provide an overview of security fundamentals, including definitions 

of terminology, typical security risks organizations face, and some of the 

potential solutions available.  This is a “security primer” session to get 

everyone on a level playing field. 

3. To identify Oracle products, services and solutions, which may be 

applicable to your strategy. 

4. To jointly develop a security strategy roadmap, defining your “to be” 

security environment.  This is followed up with a written report, within 

10 business days of the workshop. 

Requirements 

No Oracle products or services are required for this service. 

Major  Deliverables 

Within ten business days of completion of the workshop, Oracle will deliver a 

Workshop Summary Report.  This report will summarize the findings, the solution 

and roadmap presented at the workshop, and the topics and next steps discussed 

during the joint strategy session. 

Getting Started 

Leverage Oracle’s methods, tools and extensive experience with customer 

implementations across diverse industries and geographies.  Tight integration 

across Consulting, Development, Support, Education and Global Delivery puts the 

entire Oracle team behind your success.   

For more information on Oracle Expert Services, please contact your local Oracle 

office or visit www.oracle.com/goto/experts. 
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