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Oracle Consulting Advisory for 

Oracle Architecture 

 

A PRACTICAL APPROACH 

– PEOPLE, PROCESS, PORTFOLIO 

 
Oracle Consulting Advisory for Oracle Architecture provides 

practical architecture planning and recommendations to jumpstart 

adoption of your new Oracle technology investment and simplifies 

implementation for projects crossing multiple domains. This service 

provides you with an on-site Oracle Enterprise Architect who has 

expertise across the entire Oracle portfolio. This Oracle expert will 

provide the guidance you need for successful adoption of your 

enterprise solutions. The result will be a future state architecture 

and actionable roadmap that leverages your current IT environment 

and Oracle best practices. 

  

 

  

 
 K E Y  F E A T U R E S  

• People – Oracle expert advisors 
certified in Oracle and industry EA 
standards  

• Process – practical and proven 
architecture development process 

focused on „just enough, just in time‟ 
and actionable plans 

• Portfolio – trusted artifacts including 
business models, reference 
architectures, Oracle best practices 

 

K E Y  B E N E F I T S  

• Provides an expert that knows the full 

Oracle portfolio to jumpstart new 
technology implementation 

• Accelerates adoption with Oracle 
reference architectures and best 
practices 

• Establishes architecture standards 

and consistency across multiple 
domains  

• Reduces program risk 

 

 

Offering Overview 

The Oracle Consulting Advisory for Oracle Architecture service provides: 

 An Oracle expert advisor who will help align your IT strategy with 

business initiatives 

 A proven architecture methodology that is designed to deliver a doable, 

realistic roadmap 

 A collection of EA tools and artifacts to ensure best practice 

implementations 

The objective is to ensure cohesive, best practice architectures spanning multiple 

domains that are unique and specific to your enterprise’s context. 

 

Enterprise Class Projects 

Oracle customers embarking on the following initiatives have found great value in 

this service. 

 Engineered Systems  Data Center Re-engineering 

 Database Consolidation  Server Consolidation 

 Private Cloud  Portfolio Rationalization 

 Security Architecture  Information Architecture 

 Governance and ARB  Applications Architecture 
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W H Y  O R A C L E  C O N S U L T I N G   

• Leading Expertise: Oracle's own 
experts providing thought leadership 
for every Oracle solution 

• Broad Coverage: “End-to-end” lifecycle 
services across the entire Oracle 
product footprint 

• Global Scale: 13,000 Oracle experts in 
145 countries, serving over 20 million 
users 

• Unified Methodology: Based on 
industry standards, high quality results 
across complex projects 

• Flexible Delivery: Onsite, offsite, and 
offshore, along with innovative 

solutions such as Expert Services and 
Architecture Services 

 

Offering Details 

Oracle Consulting Advisory for Oracle Architecture provides a dedicated on-site 

Oracle Enterprise Architect for six weeks or more. The architect will leverage 

Oracle’s Architecture Development Process with a particular focus on the 

following: 

 

 Review your current business operating model and IT structures and 

processes 

 Partner with you to establish a future state architecture leveraging 

Oracle’s reference architectures, capability maps, and best practices 

 Provide guidance and recommendations on governance practices for the 

rollout and adoption of your future state architecture 

 Develop a strategic roadmap and action plan across technology, people 

and processes; working with your team to outline next steps and prioritize 

recommendations 

 Assist you in identifying roles, staffing plans and skill-set readiness plans 

to expedite execution 

 Proactively identify risks, inhibitors, success factors and key performance 

indicators early on for risk mitigation and on-going steering 

 

Offering Benefits 

The Oracle Architecture Advisory Service will help you jumpstart your Oracle 

adoption, reduce risk associated with complex technology projects, and support 

your project teams with the right Oracle expertise to get your implementation 

started quickly. Benefits include: 

 

 A consistent future state architecture for your Oracle and IT portfolio that 

spans technology and organizational domains 

 Development of an actionable architecture roadmap and identification of 

priority areas to quickly demonstrate value to the business 

 Identifying architecture pitfalls upfront to prevent operational disruptions 

to critical business functions 

 

How We Are Different 

Part of the Oracle Consulting team, Oracle Enterprise Architects have proven 

experience in managing complex IT initiatives, and broad and deep expertise 

across Oracle’s portfolio. Oracle takes a practical, approach to Enterprise 

Architecture and uses global best practices to help customers realize a faster 

return on their IT investments. 
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Getting Started 

Leverage Oracle’s methods, tools, and extensive experience with customer 

implementations across diverse industries and geographies. Tight integration 

across Consulting, Development, Support, Education, and Global Delivery puts the 

entire Oracle team behind your success.  To learn more, contact your local Oracle 

Consulting representative, or visit www.oracle.com/consulting. 

 
 

 

 
C O N T A C T  U S  

For more information about Oracle Database Consulting Services, visit oracle.com or call 
+1.800.ORACLE1 to speak to an Oracle representative. 

C O N N E C T  W I T H  U S  
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