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ORACLE CONSULTING UPGRADE 

ASSESSMENT FOR ORACLE 

APPLICATIONS 

 

SCHEDULE YOUR UPGRADE 

ASSESSMENT TODAY! 

 

KEY FEATURES 

 Assess and plan for upgrade readiness 

 Determine the best upgrade path for 

your organization 

 Minimize upgrade risks 

 Make well-informed decisions that 

minimize business disruption 

KEY BENEFITS 

 Ensure that your business strategy will 

drive your upgrade strategy 

 Accelerate upgrade planning by utilizing 

Oracle Consulting experts and tools 

 Optimize upgrade plans by identifying 

the best upgrade path 

 Gain faster ROI with upgrade planning  

 Increase your staff efficiency involved in 

the upgrade process through access to 

knowledge and tools 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Software upgrades are critical. Upgrading ensures that you’re deriving 

maximum benefit from your Oracle investment. If your organization is 

considering or planning an upgrade, Oracle Consulting is pleased to offer an 

Upgrade Assessment service focused on Oracle Applications.  

Service Overview 

The Oracle Consulting Upgrade Assessment service is an interactive, solution-based work 

session (conducted virtually or on-site) that gathers critical information for Oracle Consulting 

to generate a tailored, upgrade evaluation report.  The upgrade summary provides key insights 

into your upgrade readiness and critical steps to optimize the upgrade planning and execution 

process. At the end of this service, you can proceed directly with an Oracle Consulting 

Upgrade Planning phase zero project or launch directly into your technical upgrade project. 

Whether implementing new product features or tackling an entire upgrade project, 

organizations are under pressure to act quickly and efficiently. New software functionality can 

enable achievement of key business objectives and deliver higher service levels. Oracle 

Consulting facilitates seamless upgrade projects with minimal disruption to application 

availability and has the experience of over 1,000 upgrade projects. During this Upgrade 

Assessment service, we will focus both on optimizing the business benefit derived from an 

upgrade project and lessons-learned associated with Oracle Consulting’s upgrade expertise. 

This service is available across the Oracle Applications footprint, whether you are an Oracle 

E-Business Suite, PeopleSoft Enterprise, Siebel Customer Relationship Management or any 

other Oracle Applications’ customer.  

Service Details 

Our service offering begins with a data gathering step that can be completed in 4 to 8 hours 

facilitated by easy-to-use questionnaires to help us understand your Oracle footprint’s current 

state, and your organization’s future business goals. Key areas include: 

• Business goals and processes supported 

• Oracle products and modules implemented 

• Configurations and customizations 

• User experience and satisfaction 

• Planned enhancements 

• Environments performance, stability, and reliability 

After gathering the necessary inputs, we will conduct a 2 to 4 hour teleconference with your 

key subject matter experts and executives where we present key upgrade considerations, a 

high-level upgrade value assessment and  a comprehensive Oracle footprint map. Our Oracle 

upgrade expert will also share lessons learned and answer any questions you may have during 

this interactive discussion. An upgrade assessment summary report will be produced, 
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including an upgrade checklist to jump-start your upgrade planning.  

How We Are Different 

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we have the 

experts that others turn to for leading practices in Oracle hardware and software 

implementations.  We know how to best optimize your investment in Oracle products and can 

provide your business with tightly integrated, comprehensive, superior services throughout 

your ownership experience. 

Getting Started 

Leverage Oracle’s methods, tools, and extensive experience with customer implementations 

across diverse industries and geographies.  Tight integration across Consulting, Development, 

Support, Education, and Global Delivery puts the entire Oracle team behind your success.  To 

learn more, contact your local Oracle Consulting representative, or visit 

www.oracle.com/consulting. 

 

 
 
Copyright © 2011, Oracle and/or its affiliates. All rights reserved.  
  
This document is provided for information purposes only and the contents hereof are subject to change without notice. This 
document is not warranted to be error-free, nor subject to any other warranties or conditions, whether expressed orally or implied 
in law, including implied warranties and conditions of merchantability or fitness for a particular purpose. We specifically disclaim 
any liability with respect to this document and no contractual obligations are formed either directly or indirectly by this document. 
This document may not be reproduced or transmitted in any form or by any means, electronic or mechanical, for any purpose, 
without our prior written permission. 
  
Oracle and Java are registered trademarks of Oracle and/or its affiliates. Other names may be trademarks of their respective 
owners. 
  
AMD, Opteron, the AMD logo, and the AMD Opteron logo are trademarks or registered trademarks of Advanced Micro Devices. 
Intel and Intel Xeon are trademarks or registered trademarks of Intel Corporation. All SPARC trademarks are used under license 
and are trademarks or registered trademarks of SPARC International, Inc. UNIX is a registered trademark licensed through 
X/Open Company, Ltd. 0211 

 
 

 

 

WHY ORACLE CONSULTING  

 Leading Expertise: Oracle's 

own experts providing 

thought leadership for every 

Oracle solution. 

 Broad Coverage: “End-to-

end” lifecycle services across 

the entire Oracle product 

footprint. 

 Global Scale: 13,000 Oracle 

experts in 145 countries, 

serving over 20 million users. 

 Unified Methodology: Based 

on industry standards, high 

quality results across 

complex projects. 

 Flexible Delivery: Onsite, 

offsite, and offshore, along 

with innovative solutions such 

as Expert Services and 

Architecture Services. 

 

RELATED SERVICES  

The following services are 

available from Oracle 

Consulting:  

 Oracle Consulting Upgrade 

Planning Service For Oracle 

Applications 

 Oracle Consulting Upgrade 

Services for Oracle 

Applications 

 

http://www.oracle.com/consulting

