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ORACLE FUSION APPLICATIONS 
CLOUD SERVICE START-UP PACK 

ABOUT ORACLE FUSION 

APPLICATIONS CLOUD START-UP 

PACKS 

KEY FEATURES 

 Rapid project configuration and 

deployment 

 Setup and configuration of multiple 

Fusion modules, each with a defined 

scope 

 Gap analysis based on Oracle Fusion 

Applications’ processes and best 

practices 

 Documentation of setup and 

configuration performed 

 Fully provisioned and working 

production system, ready to use 

 

KEY BENEFITS  

 Faster Deployment - out-of-the-box 

approach to make the best use of the 

native features and functions 

 Lower Costs – Faster time to value 

using nearshore and offshore delivery 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 The Oracle Fusion Applications Cloud Service Start-Up Pack from Oracle 

Consulting, designed specifically for Oracle Fusion Applications, will have you 

up and running quickly and efficiently, and provide you with the exceptional 

implementation experience that you expect from Oracle. 

Oracle Consulting Overview 

OCS (Oracle Consulting Services) is the largest SaaS service organization in EMEA with a 

dedicated and extended (near shore/off shore) team of over 300 highly-skilled Oracle 

consultants experienced in Oracle SaaS applications. These teams are focused on Oracle 

Cloud Applications such as Fusion, Taleo, CRM OnDemand, RightNow and Social 

Relationship Management to serve more than 600 customers. 

OCS has been working closely with Oracle Development and Product Marketing over the last 

years to ensure full Oracle SaaS readiness in the field, delivering successful implementations 

of our Oracle Cloud applications at our customers. 

Oracle Fusion Applications Cloud Service Start-Up  

The Oracle Fusion Applications Cloud Service Start-Up Pack emphasizes an “out-of-the-box” 

philosophy and adoption of the native functionalities existing in the Fusion product. This 

approach is ideal for customers that are looking for a rapid time to value. The start-up pack 

implementation can be completed in weeks –rather than months – reducing your deployment 

costs significantly. Where higher level of tailoring may be required, the Oracle Fusion 

Applications Cloud Service Start-Up Pack is an excellent way to establish a baseline instance 

for the start of a tailored implementation project. 

The scope of the start-up pack includes the setup and deployment of an agreed set of Fusion 

modules for the purchased Fusion application (CRM or HCM), each having a specific fixed 

scope. This includes defined data loads, a set of functional process flows, and parameters. 

Whilst the start-up pack offers a fixed approach for quick enablement, we understand that 

each customer is different and that one size may not fit all. A tool specifically developed by 

Oracle Consulting gives a more tailored approach for the implementation of combined 

modules, and can take customer specific requirements into consideration. The scope can 

therefore be reduced or increased as desired, for example: 

 ‘Lite’ approach – reduction of start-up pack scope, suitable for a proof of concept 

(POC). 

 ‘Flex’ approach – start-up pack scope plus implementation of additional 

requirements to be implemented. 

 

 

 

Whichever approach you choose, you can rely on the delivery of a fully provisioned and 
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WHY ORACLE CONSULTING  

 Leading Expertise: Oracle's own experts 

providing thought leadership for every 

Oracle solution 

 Broad Coverage: “End-to-end” lifecycle 

services across the entire Oracle 

product footprint 

 Global Scale: 17,000 Oracle experts in 

145 countries, serving over 20 million 

users 

 Oracle’s Unified Methodology: Based on 

industry standards, high quality results 

across complex projects 

 Flexible Delivery: Onsite, offsite, and 

offshore, along with innovative solutions 

such as Expert Services and 

Architecture Services 

 Suite of Services: Consulting services to 

suit all customer needs, including 

readiness assessments, installation, 

implementation and architecture 

advisory services, and business process 

mapping 

 

 

 

 

 

 

 

  

working Fusion Applications system, ready for your organization to use. 

 

 
 

 

Leveraging the Start-up Pack with Oracle Consulting Services 

Oracle Fusion Applications provide unprecedented power and flexibility. Oracle Consulting 

helps you take advantage of these capabilities quickly and cost effectively with Oracle Fusion 

Applications Cloud Service Start-Up Pack. Our experts will guide your team through steps 

essential to configure your Oracle Fusion Applications product and prepare your users for this 

innovative new platform. Oracle Fusion Applications Cloud Service Start-Up Pack is 

delivered by consultants who focus exclusively on Oracle Fusion Applications, and will 

provide you with the guidance, thought leadership, and best practices your organization needs. 

We also provide additional services to cover integrations, conversions, customizations, 

migrations, as well as installation and architectural services for on premise deployments. 

These services may run concurrently with the start-up pack or follow in subsequent phases. 

 

What is the Start-Up Pack approach? 
An Oracle Fusion Applications Cloud Service Start-Up Pack project is based on Oracle’s 

Rapid Implementation Approach methodology. This has four main stages: Prepare, Design, 

Configuration, and Deployment. (Support is a fifth stage in the methodology taking place after 

go-live). During each stage, we guide your organization through each step of the process so 

that your organization clearly understands the activities being performed, what comes next, 

and how we best partner together for success. 

During Preparation, we educate your staff on the implementation process and outline key 

roles across our combined project team. We conduct preliminary interviews to aid in the 

initial setup process. We load your preliminary data and pre-configure parts of the product 

based upon industry best practices. 
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In the Fit-gap phase, we start by facilitating sessions to review standard product capabilities 

and the processes they support. This ensures that your project staff has a complete view of our 

starting point, and is well prepared to make decisions on whether modifications are 

appropriate. We follow these sessions with deep dive workshops to gather specific input on 

desired changes to the demonstrated system. We partner closely together to determine the 

modifications that are best suited for your initial deployment and which of those would be 

better reserved for subsequent project releases. 

In Configuration, we use the information previously gathered to configure the solution using 

an iterative approach, in close partnership with you. This provides you with the best visibility 

possible into the changes being made. We test the changes and review them together. 

During the Deployment phase, we work together to ensure that you are ready to release your 

system, either in pilot or full-production mode. This includes validating your instance, making 

sure that users have been appropriately provisioned, and ensuring that the necessary 

operational processes are in place to administer and manage the solution. 

 

How We Are Different 

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we have the 

experts that others turn to for leading practices in Oracle hardware and software 

implementations. We know how to best optimize your investment in Oracle products and can 

provide your business with tightly integrated, comprehensive, superior services throughout 

your ownership experience. Close relationships with Oracle Product Strategy and 

Development allow us to gain insights into product functionality whilst influencing product 

design. 

Getting Started 

Leverage Oracle’s methods, tools, and extensive experience with customer implementations 

across diverse industries and geographies. Tight integration across Consulting, Development, 

Support, Education, and Global Delivery puts the entire Oracle team behind your success.  To 

learn more, contact your local Oracle Consulting representative, or visit 

www.oracle.com/consulting. 
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