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ORACLE CONSULTING  
PLATFORM CONSOLIDATION SERVICES 

 

   
  

 

FEATURES 

• Transform your IT 
infrastructure so that it is more 
efficient, flexible, and cost 
effective 

• Effectively address issues 
related to server sprawl, 
technology obsolescence, 
unpredictable service levels, 
and IT infrastructure 
inflexibility 

 

BENEFITS 

• Help reduce risk by leveraging 
Oracle's formal 
methodologies, tools, and 
interim operations 
management 

• Help enable a smooth 
transition while staying 
focused on your critical 
business 

 

RELATED SERVICES  

The following services are 
available from Oracle 
Consulting:  
• Platform Virtualization 

Services 
• Platform Migration Services 

 

 

 

 

 Does your business need to transform an inefficient IT infrastructure to meet 
more demanding service levels, contain costs, or avoid IT obsolescence? 
Perhaps demands for performance and availability have simply outgrown 
the application platform, or regulations and standards have imposed 
mandates that you are unable to meet. Whatever the case, if managing the 
complexity of server and application sprawl is soaking up too much of your 
IT investment, and your current IT infrastructure is impeding your ability to 
achieve business objectives, Oracle can help. With Oracle Consulting 
enterprise services for IT infrastructure consolidation you are on your way 
to IT transformation. 

About Oracle Consulting Platform Consolidation Services 
Optimize your IT Infrastructure – Oracle Consulting’s consolidation and migration services 
can help you safely transform your IT infrastructure while staying focused on your critical 
business. Oracle consultants help architect and implement a solution based on your unique 
environment. The goal is to help you reduce cost and complexity by transforming to an IT 
infrastructure that not only protects your legacy application investment, mitigates risks, and 
provides improved service delivery, but is also agile for growth and changing needs. 

Consolidate or migrate? Whether to lead with a consolidation or migration approach 
depends on your objectives. However, most IT optimization projects involve some aspects of 
both infrastructure consolidation and migration. Oracle Consultings's consolidation services 
are repeatable services designed to support all phases of an IT transformation project. The 
specific issues you are experiencing may determine the approach with which you choose to 
start your pilot project or proof of concept. As a first step, the workshop or more in-depth 
justification review for consolidation and migration, can help you define the project scope; 
estimate high level costs; identify potential business and technical benefits; identify potential 
issues and risks; and develop justification for the proposed project in terms of return on 
investment (ROI). 

Scope of the Oracle Consulting Platform Consolidation Services 
Platform Consolidation Workshop – this is a 2-day collaborative working session between 
your business team and Oracle consultants and is designed to help you better understand the 
current state of your architectural efforts and identify actionable next steps that are aligned 
with your business goals. Oracle works with you to validate your business requirements and 
outline key technical objectives; propose solution project timelines, define milestones and 
resource requirements; discuss and identify potential project risks, roadblocks, and issues; and 
generate an action plan that details next steps. 
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WHY ORACLE CONSULTING  

• Leading Expertise: Oracle's 
own experts providing thought 
leadership for every Oracle 
solution. 

• Broad Coverage: “End-to-end” 
lifecycle services across the 
entire Oracle product 
footprint. 

• Global Scale: 13,000 Oracle 
experts in 145 countries, 
serving over 20 million users. 

• Unified Methodology: Based 
on industry standards, high 
quality results across complex 
projects. 

• Flexible Delivery: Onsite, 
offsite, and offshore, along 
with innovative solutions such 
as Expert Services and 
Architecture Services. 

 

Platform Consolidation Assessment Service – this is a 10-14 day engagement that provides 
an in-depth justification and total cost of ownership (TCO) analysis. Oracle works with your 
business and IT teams to review and evaluate both your current infrastructure and future 
system requirements, and determine solid business benefits of a consolidation in your IT 
environment. Oracle consultants collect data for input into TCO analysis, create alternate 
consolidation configurations with Oracle tools, and generate a consolidation proposal with 
solid business justification. 

Platform Consolidation Architecture Service – this is an 8-14 week engagement designed 
to articulate the architecture and configuration plan for consolidation, either across your 
enterprise or specific to your web infrastructure. Oracle consultants use the results of the 
existing architecture and operations assessment as a basis for defining a new consolidation 
architecture for your systems, network, and storage. In addition, they work with your 
organization to develop a detailed design plan that itemizes and prioritizes specific actions for 
your business. 

How We Are Different 
The Oracle Consulting team is focused exclusively on Oracle Technologies, and we have the 
experts that others turn to for leading practices in Oracle hardware and software 
implementations.  We know how to best optimize your investment in Oracle products and can 
provide your business with tightly integrated, comprehensive, superior services throughout 
your ownership experience. 

Getting Started 
Leverage Oracle’s methods, tools, and extensive experience with customer implementations 
across diverse industries and geographies.  Tight integration across Consulting, Development, 
Support, Education, and Global Delivery puts the entire Oracle team behind your success.  To 
learn more, contact your local Oracle Consulting representative, or visit 
www.oracle.com/consulting. 
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