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AT A GLANCE 

• Discover the benefits of SOA 

for your own organization in a 

controlled workshop 

environment 

• Receive recommendations 

and a phased plan for moving 

to a flexible SOA architecture 

• Learn how to take full 

advantage of SOA from 

Oracle Experts 

• Knowledge transfer of Oracle 

best practices on SOA direct 

to your team 

 

 

 

 

 

RELATED SERVICES 

You may also be interested in 

the following offerings from 

Oracle Consulting: 

• Oracle SOA Assessment 

• Oracle WebLogic Server 

Upgrade and Migration 

Assessment 

• Oracle SOA Staff Enablement 

Service 

• Oracle SOA Security Planning 

Service 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Are you interested in finding out if your organization is ready for Service-

Oriented Architecture (SOA)? SOA promises benefits of greater business 

agility and flexibility at lower costs - but how do you ensure your business 

is ready to adopt this architecture? The Oracle SOA Discovery Workshop 

helps businesses understand how to get the most out of implementing 

Oracle SOA. In this workshop, conducted on your premises, Oracle 

Experts will work together with your team to analyze your current 

architectural environment and development capabilities to determine your 

ability to implement an Oracle SOA solution. 

 

Overview 

Although leading companies of all sizes and in a wide variety of industries have already 

successfully adopted Oracle SOA, many IT professionals are still struggling to understand 

exactly how SOA could help their own business. Some remain sceptical, and need to 

understand exactly why SOA is superior to traditional software development approaches.  

Others are convinced and eager to start practicing SOA, but are unsure how and where to 

start. They are looking for practical advice about the right projects to use as for SOA pilots, 

and where to find the SOA “sweet spot” in their own organization that will provide them 

with the most success.  

The Oracle SOA Discovery Workshop will help you learn more about taking full advantage 

of Oracle SOA, and provide your organization with the perfect opportunity to find out more 

about the possibilities of Oracle SOA within your organization. 

Scope of the Offering 

 

The Oracle SOA Discovery Workshop provides an assessment and review of a pre-

determined number of business requirements, technical requirements and business process 

flows. Using this information, Oracle Experts will work with you and your team to 

determine how Oracle SOA can make the most positive impact upon your organization.  

Key topics to be examined during the workshop include: 

• Value and Benefits Assessment - What can Oracle SOA bring to your organization 

and how can you benefit most from this added value? 

• SOA Maturity Level - What is the current maturity level of your business regarding 

SOA, and how aware of SOA are the different parts of your organization? 
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ORACLE CONSULTING 

DIFFERENTIATORS 

• Oracle Expertise in providing 

best practices using 

standardized 

methodology, process, 

tools, and resources 

• Breadth of Services for Your 

Needs to integrate 

functional, technical, and 

change management 

services necessary for 

optimal user adoption 

• Aligned with Your Goals with 

a cost-effective and 

comprehensive upgrade 

approach resulting in 

project success 

 

 

Major Deliverables 

 

The main deliverables from this engagement are: 

• Introductory session about Oracle SOA, and discussion of the benefits for your 

organization. 

• Identification of any possible system weaknesses currently impacting your 

company’s business that can be solved with a typical Oracle SOA approach. 

• Review of your organization’s possible approach to Oracle SOA. 

• Introduction to the Oracle Unified Method (OUM) SOA approach and 

recommendations for migrating to Oracle SOA. 

• Formal presentation of findings and potential benefits. 

• Knowledge transfer to your team during a review phase and presentation. 

This service fits into the broader context of Oracle’s desire to equip our customers with a 

“Roadmap to SOA Success.”  We provide guidance for maximising Oracle SOA value, 

selecting SOA “sweet spot” projects and answering questions that arise in early 

deployment. Oracle has developed a SOA Method to help your business, plan and develop 

an effective SOA Roadmap. Oracle Consulting is ready to help you at each step towards 

your new flexible Oracle Service-Oriented Architecture. 

How We Are Different 

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we have 

the experts that others turn to for leading practices in Oracle software implementations.  We 

know Oracle best and can provide your business with tightly integrated, comprehensive, 

superior services throughout your ownership experience. 

Getting Started 

To learn more, please contact your local Oracle Consulting representative, email xps-

apac_ww@oracle.com, or visit www.oracle.com/consulting. 
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