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Does your organization need to quickly and confidently migrate and 

consolidate business critical operating system images on to Oracle 

Servers to stay ahead of product end-of-life constraints and 

maximizing new investments? Oracle Consulting Migration and 

Consolidation for Oracle Servers was created to provide customers 

with a seamless migration and consolidation experience as they 

transition from legacy server platforms to Oracle Servers. Oracle 

Consulting is uniquely positioned to help your organization due to our 

in depth knowledge and extensive experience with Engineered 

Systems and migration onto Oracle Optimized Servers.   

 

  

 
K E Y  F E A T U R E S  

• Comprehensive approach to Server 
Migration and Consolidation with 
individual services to support your 
unique needs 

• Extensive asset analysis to determine 

candidates for consolidation and 
migration  

• Specific and practical implementation 
plan that successfully completes the 
migration and consolidation activities  

• Migrated and consolidated server 

estate that aligns to your consolidation 
strategy 

• Knowledge sharing focus that prepares 
your IT Team to participate in the 
migration and consolidation activities  

K E Y  B E N E F I T S  

• Reduced Risk. Proven best practices 
to Plan, Build and Run your migration 
and consolidation that will reduce 

issues during the migration and 
consolidation activities 

• Flexibility. Engage in Server 
Consolidation and Migration Services 

that fit your business and budgetary 
constraints.  

• Acceleration. Streamlined approach 
to server migrating and consolidating 
without compromising quality and 
scope. 

 

Migrate and Consolidate with Confidence  

Oracle Consulting’s expertise, proven methodology, processes and automation 

provides the foundation for successfully transforming your server estate. The Server 

Migration and Consolidation Service is structured to provide a comprehensive 

programmatic approach to the consolidation activities while also providing the flexibility 

to only select services that fit both business and budgetary constraints. 

 

 SERVER MIGRATION AND CONSOLIDATION SERVICES SUMMARY 

Service Name Service Description 

Total Cost of Ownership  Advisory 

Service 

Develop a business case to support the need for Server 

Migration and Consolidation 

Discovery and Analysis Assessment 

Service  

Comprehensive review of existing hardware, operating 

systems, utilities, peripherals and the overall IT operating 

environment and recommendations for server consolidation 

and migration 

Architecture and Design Service Server architecture and design that solidifies the server 

consolidation strategy by defining the components of the 

target architecture and how the components integrate  

Implementation Service Server setup including hardware, operating system and 

virtual platform based on the server architecture and design 

Migration Service Migrate  source servers to the target consolidation architecture 

and validate 
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R E L A T E D  S E R V I C E S   

 

FROM ORACLE CONSULTING  

• Oracle Consulting Architecture Blueprint 
and Roadmap for Oracle Cloud 

• Oracle Consulting Migration and 
Consolidation for Oracle Storage 

 
FROM ORACLE UNIVERSITY  

• Expert-led training for Oracle DBA 

• Learning paths and assessments for 
Oracle technology  

 
FROM ORACLE PREMIER SUPPORT  

• Oracle Customer Data and Device 
Retention  

• Oracle Onsite Spares  

• 24/7 Proactive Support  

• My Oracle Support 

W H Y  O R A C L E  C O N S U L T I N G   

• Leading Expertise: Oracle's own experts 

providing thought leadership for every 
Oracle solution 

• Broad Coverage: “End-to-end” lifecycle 
services across the entire Oracle product 
footprint 

• Global Scale: 13,000 Oracle experts in 

145 countries, serving over 20 million 
users 

• Unified Methodology: Based on industry 
standards, high quality results across 
complex projects 

• Flexible Delivery: Onsite, offsite, and 

offshore, along with innovative solutions 
such as Expert Services and Architecture 
Services 

Total Cost of Ownership (TCO) Advisory Service 

This service is designed to help you develop or solidify a business case to support the 
need for Server Migration and Consolidation in your environment. Oracle Experts will 
provide a comprehensive, structured analysis of all costs associated with customers 
identified IT planning path.  The costing model evaluates acquisition and operating costs 
across direct and indirect areas of operation for the proposed IT environment. 
 

Key Deliverables: 

 Baseline 5-year Total Cost of Ownership financial projection leveraging 

provided acquisition and operating cost data. 

 Executive management presentation with recommended next steps. 

 

Discovery and Analysis Assessment Service 

This service provides a comprehensive asset inventory to support identifying candidates 

for migration and consolidation and provides the inputs to server consolidation 

architecture and design activities. Oracle Experts will work with your team to collect 

information through interviews, automated/manual data collecting, and perform physical 

inventory as required to provide a comprehensive inventory. Oracle Experts will analyze 

the data to develop recommendations for migration and consolidation. 

Key Deliverables: 

 Inventory of existing hardware components (servers, storage and network). 

 Inventory of existing software in place with release and modification levels 

(applications, operating system, and supporting utilities) to determine out of 

compliance situations. 

 Captured utilization and capacity metrics. 

 Consolidated Analysis and Discover Assessment Report containing inventory 

and recommendation for which assets are suitable candidates for migration 

and consolidation. 

 

Architecture and Design Service 

This service provides a server architecture and design that solidifies the server 

consolidation strategy by defining the components of the target architecture and how 

these components integrate. Oracle Experts will leverage the Analysis and Discovery 

Assessment Report or similar comprehensive assessment results as the foundation for 

defining a target architecture and design. Oracle Experts will work with your team to 

refine the design and validate the business and technical requirements are addressed. 

Key Deliverables: 

 Server Architecture and Design covering network, storage, virtual platform, 

security, back-up and recovery, capacity and resource management. 

 Roadmap for implementing the design with a phased approach. 

 

 



 

 

3  ORACLE CONSULTING MIGRATION AND CONSOLIDATION FOR ORACLE SERVERS 
 

 

O R A C L E  D A T A  S H E E T  

  

 
Implementation Service 

This service provides the complete server setup including hardware, operating system 

and virtual platform based on the server architecture and design which is a prerequisite 

for the migration and consolidation activities. Oracle Experts with extensive experience 

in hardware implementations will install, configure and test all target hardware, software, 

virtual platform, network and storage connectivity based on a predefined  Server 

Architecture and Design. 

Key Deliverables: 

 Installed and configured target hardware. 

 Installed and configured software components. 

 Installed and configured virtual platform. 

 Installed and configured Automated Service Request (ASR). 

 Updated firmware and operating systems. 

 Comprehensive test of server platform. 

 Documented server build and implementation procedures. 

 

Migration Service 

This service migrates your source legacy systems to the target virtualized servers as 

defined in the server architecture and design. Oracle Consulting Experts will capture 

source legacy systems and migrate captured system to the target server virtual 

environment and verify the migration is complete by starting the applications and 

verifying user access.    

Key Deliverables: 

 Server Migration and Consolidation Plan. 

 Server Testing Approach and Plan. 

 Migrate source legacy systems to target server virtual environment. 

 Support for validation of server start-up and user access. 

 Document Server migration and consolidation procedures. 

 

 

How We Are Different: Server Expertise and Experience 

Oracle Consulting is focused exclusively on Oracle technologies, and we have the 

experts that others turn to for best practices in Oracle hardware and software 

implementations. We know how to best optimize your Oracle Server investment 

and can provide your business with tightly integrated, comprehensive, superior 

services. 
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Getting Started 

Leverage Oracle’s methods, tools, and extensive experience with customer 

implementations across diverse industries and geographies.  Tight integration 

across Consulting, Development, Support, Education, and Global Delivery puts the 

entire Oracle team behind your success.  To learn more, contact your local Oracle 

Consulting representative, or visit www.oracle.com/consulting. 
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blogs.oracle.com/oracle

 

 
facebook.com/oracle

 

 
twitter.com/oracle

 

 
oracle.com
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