
ORACLE DATA SHEET 

 

   1 

ORACLE SOA GOVERNANCE 
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AT A GLANCE 

 Learn about reducing your 

organizational costs by better 

controlling your SOA 

approach. 

 Create a SOA Governance 

Model suited to the needs of 

your organization. 

 Receive recommendations 

and a phased plan for 

adopting your new SOA 

Governance Model.  

 Knowledge transfer of Oracle 

best practices on SOA 

Governance direct to your 

team. 

 

 

 

 

 

RELATED SERVICES 

You may also be interested in 

the following offerings from 

Oracle Consulting: 

 Oracle SOA Assessment  

 Oracle SOA Architecture  

 Oracle SOA Service Lifecycle 

Planning  

 Oracle SOA Center of 

Excellence 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
In current economic climates with rising costs and tightening budgets, 

organizations are embracing Service-Oriented Architecture (SOA) as the 

technology architecture of choice.  Many organizations clearly see the need for 

any SOA approach to go hand in hand with SOA Governance. In order to 

maximize the benefits of a SOA approach it is critical to work in an organized 

way and plan correctly for service use and reuse.  Using such approaches to 

SOA projects, results in working at lower cost of operations, quicker 

development and consistency in approach. 

To achieve the optimal benefits of SOA, you need a solid approach for SOA 

Governance. The Oracle SOA Governance Service offers an approach and 

methodology to assist you in establishing the SOA Governance Model best suited 

to your organization and business needs. 

Overview 

Service-Oriented Architectures’ promise unlimited agility and organizational flexibility. However, 

achieving these benefits is entirely contingent upon the ability to effectively govern your SOA 

across the enterprise. Lacking such governance, rampant development redundancy, uncontrolled 

infrastructure complexity, and ineffective or nonexistent reuse will strangle the SOA on a 

proliferation of services and other assets of questionable utility, reliability, and business value.  

There is no single model of good SOA governance due to variants within an enterprise. Using 

Oracle’s SOA Governance Reference Model as baseline, Oracle Experts will work with your 

organization to help define and deploy your own focused and customized SOA Governance model.  

Scope of the Offering 

Governance is essential to a successful SOA and requires a structured approach that must extend 

from the earliest stages of the transformation effort throughout the entire SOA lifecycle. This 

approach must be based on key technological building blocks, and must be guided and empowered 

by experience and expertise. Our Oracle Experts will work in collaboration with you to produce a 

customized SOA Governance Model, fit for your organisation and governance needs.  

The Oracle SOA Governance Service will provide an assessment and review of a pre-determined 

number of current governance policies, business objectives, monitoring processes, business process 

flows and technical architecture. Using this information, Oracle Experts work with you to 

determine the best SOA Governance strategy for your organisation. Some of the topics we will 

examine are: 

 Asset management and the use of service registries to reduce complexity. 
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WHY ORACLE CONSULTING  

 Leading Expertise: Oracle's 

own experts providing thought 

leadership for every Oracle 

solution. 

 Broad Coverage: “End-to-end” 

lifecycle services across the 

entire Oracle product 

footprint. 

 Global Scale: 13,000 Oracle 

experts in 145 countries, 

serving over 20 million users. 

 Unified Methodology: Based 

on industry standards, high 

quality results across complex 

projects. 

 Flexible Delivery: Onsite, 

offsite, and offshore, along 

with innovative solutions such 

as Rapid Starts and Expert 

Services. 

 

 

 Portfolio management and enforcement. 

 Governance policies impacting projects: Service acquisition policies, Service life-cycle 

policies, and Architecture and design policies. 

 Manageability of your SOA Environment: Using Repository Monitoring the environment. 

 Measuring and Monitoring of your SOA environment: Service Level Agreements (SLA’s) in 

the Business Activity Management (BAM) and Business Intelligence (BI). 

 SOA Organisational structures to support and enforce the SOA governance decision 

framework. 

This service fits into the broader context of Oracle’s desire to equip our customers with a 

“Roadmap to SOA Success.” We provide guidance for maximising SOA value, selecting SOA 

sweet spot projects and answering questions that arise in early deployment. Oracle has developed a 

SOA Method to help your business, plan and develop an effective SOA Roadmap. Oracle 

Consulting is ready to help you at each step towards your new flexible Oracle Service-Oriented 

Architecture. 

Major Deliverables 

Typical deliverables from this engagement are: 

 Description of SOA Governance model and strategy for your organization. 

 SOA Governance and Monitoring Plans with next steps to follow in the Oracle 

Governance framework. 

 Presentation of findings and potential benefits to your team. 

 Knowledge transfer to your team during the review phase and presentation. 

How We Are Different 

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we have the 

experts that others turn to for leading practices in Oracle software implementations.  We know 

Oracle best and can provide your business with tightly integrated, comprehensive, superior services 

throughout your ownership experience. 

Getting Started 

Leverage Oracle’s methods, tools, and extensive experience with customer implementations across 

diverse industries and geographies.  Tight integration across Consulting, Development, Support, 

Education, and Global Delivery puts the entire Oracle team behind your success.  To learn more, 

contact your local Oracle Consulting representative, or visit www.oracle.com/consulting. 

 
 
Copyright © 2012, Oracle and/or its affiliates. All rights reserved.  
  
This document is provided for information purposes only and the contents hereof are subject to change without notice. This 
document is not warranted to be error-free, nor subject to any other warranties or conditions, whether expressed orally or implied 
in law, including implied warranties and conditions of merchantability or fitness for a particular purpose. We specifically disclaim 
any liability with respect to this document and no contractual obligations are formed either directly or indirectly by this document. 
This document may not be reproduced or transmitted in any form or by any means, electronic or mechanical, for any purpose, 
without our prior written permission. 
  
Oracle and Java are registered trademarks of Oracle and/or its affiliates. Other names may be trademarks of their respective 
owners. 
  
AMD, Opteron, the AMD logo, and the AMD Opteron logo are trademarks or registered trademarks of Advanced Micro Devices. 
Intel and Intel Xeon are trademarks or registered trademarks of Intel Corporation. All SPARC trademarks are used under license 
and are trademarks or registered trademarks of SPARC International, Inc. UNIX is a registered trademark licensed through 
X/Open Company, Ltd.  

 
 

http://www.oracle.com/consulting



