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AT A GLANCE 

• Discover the best approach 

for implementing SOA 

governance in your 

organization   

• Learn how to take advantage 

of SOA from Oracle experts  

• Receive recommendations 

and a plan for moving to a 

SOA flexible architecture  

• Benefit from a comprehensive 

knowledge transfer on 

Oracle’s best practices on 

enforcing SOA governance 

direct to your own team 

 

 

 

OTHER SERVICES 

You may also be interested in 

the following Oracle Expert 

Services: 

• Oracle SOA Readiness 

Workshop 

• Oracle SOA Enablement 

Service 

• Oracle SOA Performance 

Tuning Service 

• Oracle Software and 

Architecture Service 

• Oracle SOA Service and 

Software Development 

• Oracle SOA Flexibility by 

Measurement 

• Oracle BPEL Process 

Manager Starter Kit 

 

 

 

 

 

 

 

 

 

 

 
Are you interested in finding out if your organization needs to make 

changes to implement Service-Oriented Architecture (SOA)?  SOA 

promises the twin benefits of greater business agility and flexibility 

at lower costs - but how do you ensure your business processes are 

ready to adopt SOA?  SOA governance is the key to realizing your 

SOA goals.  Proper SOA governance assures your organization will 

realize the important benefits of SOA — increased business agility, 

protection of IT investments, and greater business and IT alignment.  

Oracle’s SOA Governance Service is a workshop designed to help 

you to get started on the right track, establishing your SOA 

governance approach with methods, and best practices to enable you 

to move smoothly into the SOA world. 

Overview 

Businesses today are being forced to respond faster to competitive and customer 

challenges.  Increasingly, businesses are looking to IT to be a differentiator 

providing flexibility and speed for addressing complex business needs.  Forced to 

deliver more services in less time, IT managers are looking at technology 

foundations that provide this agility and reduced cost.  These days, it is difficult to 

attend an IT conference without hearing about the promise of SOA agility and reuse 

through standard Web service interfaces in a loosely coupled architecture.  

SOA offers significant advantages, however, it puts additional demands on 

visibility, control, and overall governance.  Although enterprise SOA initiatives are 

typically deployed incrementally, to gain long-term value and ensure quality and 

consistency, you must address governance issues early in the implementation 

process.  You will need to answer questions such as: 

• How do I handle the deployment process integrating many different services? 

• How do we deploy updates to all our distributed plants? 

• When we have implemented SOA, how can we monitor our processes and 

policies to ensure we still comply with our SOA governance model?  

This service fits into the broader context of equipping our customers with a 

“Roadmap to SOA Success.”  We provide guidance for maximizing your SOA value 

and selecting SOA “sweet spot” projects and answering all the questions that arise in 

early deployment.  Oracle has developed a SOA method to help you plan and 

develop your SOA development roadmap.  
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ORACLE CONSULTING 

DIFFERENTIATORS 

• Oracle Expertise in delivering 

best practices using 

standardized 

methodology, process, 

tools, and resources 

• Breadth of Services for Your 

Needs to integrate 

functional, technical, and 

change management 

services necessary for 

optimal user adoption 

• Aligned with Your Goals with 

a cost-effective and 

comprehensive solution 

resulting in project 

success 

Scope of Offering 

We provide an assessment and review of a pre-determined number of current 

governance policies, monitoring processes, business process flows and technical 

architecture.  Using this information, Oracle Experts work with you and your team 

to determine the best SOA Governance strategy for you to start adopting SOA 

recommended practices.  Some of the topics we will examine are: 

• Governance policies impacting projects: Service acquisition policies, 

Service life-cycle policies, Architecture and design policies 

• Service Portfolio Planning: Use of service registries to reduce complexity 

• Manageability of your SOA Environment: Monitoring the environment  

• Service Level Agreements (SLA’s): Learn how to use Business Activity 

Management (BAM) and Business Intelligence (BI) to monitor SLAs 

• Handling Exceptions: Integrating with existing systems, implementing fault 

handling patterns in services and identifying compensation requirements  

• Testing Process: unit, integration test, and stress test tooling in SOA 

environments, using stubs or real environments of connected systems 

• Troubleshooting: learn more about logging, tracing and debugging 

• Housekeeping: handling logs, traces and completed service calls 

Requirements 

There are no specific pre-requisites for this service.  

Major Deliverables 

• Description of a possible SOA governance strategy for your organization 

• SOA governance and monitoring plans 

• Presentation of findings and possible benefits to your team 

• Knowledge transfer to your team during the review phase and presentation 

Getting Started 

Leverage Oracle’s methods, tools and extensive experience with customer 

implementations across diverse industries and geographies.  Tight integration across 

Consulting, Development, Support, Education and Global Delivery puts the entire 

Oracle team behind your success.  

For more information on Oracle Expert Services, please contact your local Oracle 

office or visit www.oracle.com/goto/experts. 
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