
ORACLE DATA SHEET 

 

 SERVICES FOR SOA AND ORACLE SOA SUITE 

Maximize Your Oracle 

SOA Suite Investment 

 

KEY FEATURES 

 Align Oracle SOA  Road map and 

strategy with business goals 

 Establish an architectural vision for 

SOA 

 Build service engineering and 

governance using best practices 

 Implement wide range of projects using 

SOA and Oracle SOA Suite 

 Achieve optimum performance from 

SOA Suite based applications 

 Determine a  JCAPS to SOA Suite 

migration path for all key technologies, 

libraries, and frameworks 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Each organization adoption and usage of Service-Oriented Architecture (SOA) is compelled 

by unique needs and requirements. Mature SOA users are looking for SOA as a part of their 

Cloud strategy; other early adopters have concentrated on moving SOA to more demanding 

applications, while late adopters expect to benefit from mature products, methods and tools to 

quickly achieve SOA benefits. 

 

Regardless of where you are in SOA Maturity, Oracle Consulting provides a proven 

methodology and best practices to help you move to the next level by leveraging the full 

industrial-strength power of the latest version Oracle SOA Suite.  

 
Benefit from Oracle Consulting Services for SOA and Oracle SOA Suite 
Oracle Consulting delivers a set of services from SOA strategy and governance to 

performance and tuning of the Oracle SOA Suite that help optimize your SOA solution while 

staying focused on your critical business needs.  Oracle experts provide the skills and 

experience to plan, architect, implement, and project manage the SOA solution that best 

addresses your unique environment and business objectives.  Our goal is to help you achieve a 

successful, long-term SOA strategy, leveraging your existing information architecture and 

assets, while also enabling you to quickly adapt to evolving business and market needs.  

 

Services for SOA and Oracle SOA Suite  

SOA Center of Excellence 

Have you reached a plateau in your use of SOA? 

Are you trying to ensure SOA evolves in an orderly fashion? 

Oracle SOA Suite Project Implementation 

Do you have SOA projects that need experienced architects and developers? 

Are you looking to fast track your next SOA A2A, B2B or Cloud integration project? 

Oracle SOA Suite Performance & Tuning 

How do you know if your use of the Oracle SOA suite is delivering maximum 

throughput? 

How do you identify and eliminate roadblocks in a complex SOA application? 

Oracle JCAPS to  Oracle SOA Suite Migration 

What is your best path for moving from JCAPS to Oracle SOA Suite? 

How to know when to re factor or just “lift and shift” applications when migrating? 

 

 

Oracle SOA Center of Excellence Service 
Oracle’s SOA COE Service helps pave your way toward a better return on investment for the 

business through agility, re-use, and interoperability of services. Using SOA involves more 

than simply learning some new technology and deploying some new products. Moving to and 

maintaining a SOA approach requires changing the way IT delivers business solutions across 

the entire solution delivery lifecycle - from project funding, inception, and requirements 

management all the way to production monitoring and ongoing maintenance. Successful SOA 

environments require a holistic approach using proven, pragmatic techniques tailored to the 

organization’s current capabilities and existing business drivers. 

 

 

WHY ORACLE CONSULTING  

 Leading Expertise: Oracle's own 

experts providing thought 

leadership for every Oracle 

solution. 

 Broad Coverage: “End-to-end” 

lifecycle services across the 

entire Oracle product footprint. 

 Global Scale: 13,000 Oracle 

experts in 145 countries, serving 

over 20 million users. 

 Unified Methodology: Based on 

industry standards, high quality 

results across complex projects 

 Flexible Delivery: Onsite, offsite 

and onshore, along with 

innovative solutions such as 

Expert Services and Architecture 

Services 

 

RELATED SERVICES  

 Oracle Enterprise Repository 

Rapid Start 

 Oracle SOA Suite Rapid Start 

 

RELATED AREAS 

 Oracle SOA Suite 

 Oracle Enterprise Repository 

 Oracle Managed File Transfer 

 Oracle Coherence 

 Oracle WebCenter Suite 

 Oracle Enterprise Manager & 

SOA pack 
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Key Activities 
The SOA COE service focuses on four essential areas which must be addressed to succeed at 

SOA: 

• Establish a SOA strategic plan and roadmap; includes SOA maturity assessment 

and project portfolio analysis 

• Develop a SOA reference architecture; includes entire SOA stack and relevant 

design patterns and product mappings 

• Define a uniform approach to SOA service engineering; from candidate service 

identification to service versioning  

• Implement SOA Governance; from policy definition to service harvesting and 

tracking 

 

At the end of this service, you will have the foundation for a comprehensive SOA COE in 

your own organization benefitting from our seventeen year history with SOA across hundreds 

of customers. This in turn ensures your SOA-based projects achieve desired reuse, flexibility, 

and agility on a consistent basis. 

 
Oracle SOA Suite Project Implementation 
The key to SOA success is leveraging the right talent with the right understanding of both the 

concepts of SOA and the specific products and tools needed to implement SOA based 

solutions. Your SOA projects using the Oracle SOA Suite are starting with the right core 

product, but it takes skilled resources to fully leverage it. Oracle Consulting SOA team 

includes veteran architects, developers and trusted advisors with years of experience helping 

customer develop and deploy SOA based applications; from A2A, B2B, Cloud to  Mobile, 

Portal and Big Data.  

 

Whether you are just looking for a few key resources with specific SOA skills or a turnkey 

development team with its own project manager, we can staff or deliver the assets you need to 

move your SOA project to a timely and successful deployment. 

Key Activities 

Our SOA consultants will help you implement your SOA projects by ensuring you have 

 

• Proper staffing plan with skill roles well-defined 

• Use of a SOA specific project methodology and SDLC via  Oracle Unified Method 

and its comprehensive SOA Views 

• Seasoned Project Managers familiar with SOA development efforts 

• Regular Delivery Quality reviews and updates 

• Onshore and Offshore and Partner Skilled SOA staffing pool 

• Experts steeped in the proper use of Oracle SOA Suite and its core components 

(BPEL, OSB, BAM, Adaptors) 

• Use of our Oracle SOA Suite Performance and Tuning Lab 

 

At the end of this service we will have assisted you in achieving the desired goal of successful 

deployment of your SOA project using modern best practices and depth product knowledge 

and comprehensive tuning and testing tools and methods. 

Oracle SOA Suite Performance and Tuning Service 

Today, many enterprises utilize the Oracle SOA Suite as a premier means of implementing 

SOA applications. However, the power of the Oracle SOA Suite is not always realized when 

applications are not properly tuned to meet non functional requirements. Performance Testing 

and Tuning will provide higher throughput, better response time, data resiliency and greater 

stability.  

 

The Oracle SOA Suite Performance and Tuning Service looks at your current application 

build on, or utilizing, the Oracle SOA Suite in the context of any current performance issues 

or concerns. 

 

Key Activities 

• Oracle SOA Platform Testing to assess the SOA infrastructure configuration  

• Oracle SOA Service Performance Testing to assess architecture, design and 

implementation 

• Use of Oracle SOA Suite Performance & Tuning lab to provision copy of your 
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application and environment 

• Use of Oracle Unified Method (OUM) Performance & Tuning Methodology 

• Use of extensive set of Oracle testing tool  

 

At the end of this service we will provide you with an Oracle SOA Suite Performance & 

Tuning Assessment Report that includes Architecture and Design Review, an 

Implementation Review (detailed review of key source code) and a Technical 

Architecture (Infrastructure) Review. 

Oracle JCAPS to SOA Suite Migration Service 

Using the proven process and methodology of the Oracle Migration Factory, Oracle experts 

safely migrate your JCAPS applications over to your new Oracle SOA Suite solution.  

Working with your local staff to migrate your existing projects, Oracle employs proven best 

practices to help ensure the integrity of your data, applications, and business processes 

throughout the migration project. The solution is then thoroughly tested to ensure data access, 

performance, and integrity requirements are met or exceeded after the migration is complete. 

Finally, a Migration Completion Report, detailing the specifics of the migration, is provided to 

assist your team in maintaining accurate documentation of your environment.  As part of the 

Report, an Operational Review is performed, ensuring all requirements of the data migration 

engagement are met. 

Key Activities 

• Comprehensive analysis of all migration components 

• Categorizations of all components into “lift and shift”,  re factor, or rewrite 

• Assignments of each component to appropriate staffing dependent on category 

(migration specialist , developer, architect as appropriate) 

• Use of efficient tools and an end-to-end factory approach to accelerate time-to-

benefit and reduce risk 

• Proper testing and tuning of the resultant applications and SOA environment using 

Oracle Performance and Tuning Lab 

 

At the end of this service, your JCAPS application will be migrated, tested and tuned in the 

Oracle SOA Suite and you will receive a detailed report describing the migration effort 

against all official requirements. 

 

How We Are Different 

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we have the 

experts that others turn to for leading practices in Oracle hardware and software 

implementations. This provides our team with visibility into many problems and solutions 

similar to those that you may be experiencing.  We know how to best optimize your 

investment in Oracle products and can provide your business with tightly integrated, 

comprehensive, superior services throughout your ownership experience. 

Getting Started 

Leverage Oracle’s methods, tools, and extensive experience with customer implementations 

across diverse industries and geographies.  Tight integration across Consulting, Development, 

Support, Education, and Global Delivery puts the entire Oracle team behind your success.  To 

learn more, contact your local Oracle Consulting representative, or visit 

www.oracle.com/consulting. 
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