
Engaging Customers with Exceptional 
Digital Experiences
Oracle WebCenter Sites Customers in Action





The brand website is an essential and highly trusted platform for engaging 
with customers. However, the expectations of today’s demanding customers 
can no longer be met with a static, one-size-fits-all Web presence. To drive 
sales and loyalty today, organizations must deliver a dynamic digital customer 
experience – one that is personalized and relevant, social and interactive, 
easily optimized for a growing variety of mobile devices, and connected with 
other customer touch points and channels.

The key to delivering a dynamic digital customer experience is Web 
experience management.  A Web experience management solution such as 
Oracle WebCenter Sites, puts the power to create engaging digital 
experiences where it belongs – in the hands of marketers who know best 
how to drive awareness and demand – so your organization can get new 
information, campaigns, or digital marketing initiatives to market swiftly.

Please take a look at these various customer success stories and learn for 
yourself how Oracle WebCenter Sites has helped some of the world’s 
leading brands create engaging digital experiences that drive the success of 
their businesses. 
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News Limited Stays Competitive: Publishes News 
in Less Than 90 Seconds, Increases Editorial Staff 
Productivity by 200%, Surpasses Subscription 
Expectations
News Limited is one of Australia’s largest media companies, with interests in newspaper 
and magazine publishing, internet, pay TV, and film and television production. The 
company publishes seven metropolitan and 136 regional and community newspapers 
across Australia in print and digital formats, as well as the news.com.au and foxsports.
com.au sites. Its News Life Media segment produces magazines, such as GQ, Vogue 
Australia, and related digital sites. News Limited is wholly owned by News Corporation, a 
diversified, global media company.

In 2009, News Limited realized a need to overhaul its publication systems and processes 
to remain competitive in the digital age, particularly to provide content designed for 
mobile devices and to introduce new services, such as paywalls for premium content. 
The company’s ageing content management system could not support rapid 
publication—a critical competitive advantage in the news industry—nor could it be used 
to develop new digital sites quickly and cost-effectively.

After implementing Oracle WebCenter Sites as its new digital content management 
platform, News Limited can now publish stories in less than 90 seconds, compared to 15 
minutes in the past. The company has also added new features, such as story and gallery 
wizards and intelligent, internal search and automated editorial-content enhancement 
functions that have increased the quality of content, surpassing expectations for greater 
customer satisfaction and higher subscription numbers. In addition, Oracle WebCenter 
Sites supported new initiatives, such as a premium-content paywalls and content that is 
customized for mobile devices.

“We chose Oracle WebCenter Sites over products, such as Vignette and 
Adobe, because of Oracle’s fast, content-building features, especially 
when creating foundations for digital sites. We can now meet internal 
service level agreements to publish content in less than 90 seconds and 
have increased the productivity of editorial staff by 200%.”

Jason Brock, Technology Manager, News Limited.  

ORACLE CUSTOMER:

News Limited
www.news.com.au

INDUSTRY:

Media and Entertainment

EMPLOYEES: 

8,000

ORACLE PRODUCTS  
AND SERVICES: 
•	 Oracle WebCenter Sites

•	 Oracle Database, Enterprise 
Edition 11g

•	 Oracle Consulting

NEWS LIMITED
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NEWS LIMITED CONTINUED 

DIGITAL AGE DEMANDS FASTER, MORE EFFICIENT CONTENT CREATION 

In the past few years, the newspaper industry has undergone a seismic change, moving 
from print to digital as the most popular way to distribute content. The number of 
customers using mobile devices to access news stories also increased. News Limited 
averages around 700 million page impressions across its Oracle WebCenter Sites-
powered news sites and attracts up to 3.5 million unique browsers each month. 

To support the move into digital content, News Limited had to ensure that its editorial 
staff could publish material quickly and efficiently. However, its ageing content 
management system was not user friendly, having a convoluted publication process that 
impeded the company’s ability to break news before its competitors. 

“We would see publishing queues—the stories lined up for publication—collapsing under 
the old system,” said Jason Brock, technology manager, News Limited. “Often, we would 
publish a story, and it would appear in some parts of the Website but not others because 
we had a cumbersome process for flushing old content, taking between 10 and 15 
minutes for new content to propagate across all our Websites.”

NEW CONTENT PUBLISHED IN LESS THAN 90 SECONDS 

Between 2009 and 2010, News Limited implemented Oracle WebCenter Sites as its new 
digital content management platform. The company uses the platform to generate, 
manage, and support content for seven metropolitan and four regional mastheads, and 
the news.com.au, and foxsports.com.au sites. Where previously it took up to 15 minutes 
to publish content, the company is now meeting an internal service level agreement 
(SLA) to publish in less than 90 seconds.

“We publish on average 15,000 stories and photo galleries a month using the Oracle 
platform,” said Brock. “Obviously, our editorial teams being the first to break a story is 
what gets readers out of bed in the morning—and Oracle WebCenter Sites helps them 
do this. The Oracle products have more efficient workflows and technical processes that 
allow us to get a greater number of stories approved and published, much faster.”

Oracle WebCenter Sites also provided editorial staff with the ability to quickly change 
page layouts without help from the IT team and without needing extensive technical 
knowledge.

“The metaphor I use is that we’ve given them a bunch of Lego blocks, and they can 
effectively build whatever they want,” said Brock.

STORIES CREATED IN SIX, QUICK CLICKS, SUBSCRIPTIONS INCREASED 

Oracle WebCenter Sites enabled News Limited to evolve content creation workflows to 
increase the speed and efficiency at which it can create, approve, and publish news 
stories.
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NEWS LIMITED CONTINUED

For example, the company added a story wizard to help staff research and write stories, 
a gallery-creation wizard, so it can quickly post new images and videos, and a news feed 
management system to monitor story updates and put new content onto Websites.

“The flexibility of Oracle WebCenter Sites puts additional tools in the hands of our 
nontechnical editorial staff, enabling them to quickly create content and manage the look 
and feel of our Websites and the day-to-day production,” said Brock.

News Limited also set up systems that automatically repurpose new stories that were 
created by its print publications, using Oracle WebCenter Sites, so they can be quickly 
published online.

“Our editorial staff has a dashboard to watch content flowing in, not only from our print 
publications but also from our wire feeds and other news sources,” said Brock. “They can 
very quickly pick up a story from a newspaper or wire feed, generate a story from Oracle 
WebCenter Sites, and get it online in literally five or six clicks, as opposed to the previous 
convoluted process.

“I’d say this streamlined content creation process has improved staff productivity by 
around 200%.”

Staff can also use a search feature to look for existing stories and images within Oracle 
WebCenter Sites to supplement new stories. For example, the editorial team can add 
links to related stories written a week ago as background information, and Oracle 
WebCenter Sites implementation will automatically suggest the most relevant related 
content. The Oracle platform also makes it easy to integrate with external content and 
multimedia providers.

“We’ve given our editorial team the freedom to choose from a range of asset types—
text, images, videos—and place the assets within a story or onto a specific area of a 
site,” said Brock. “It’s an easy, effective way for our writers and editors to provide a rich 
storytelling experience for our readers.”

Based on subscription results, readers appreciate the richer content and fast updates. 
“We are exceeding our subscription targets, whether it is bundling a digital edition with 
the print edition or a straight digital subscription,” said Brock. “The positive reader 
feedback validates our work—if people weren’t getting high-quality content in a timely 
manner, we wouldn’t be meeting our numbers.”.

SCALABLE SYSTEM SUPPORTS MORE CONTENT AND USER REQUESTS 

With more people relying on the internet for news, Oracle WebCenter Sites is proving it 
can accommodate spikes in readers and requests for content.
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NEWS LIMITED CONTINUED

When there is a major breaking news story—such as an election announcement or 
updates on natural disasters—the number of requests can reach more than 52,000 per 
second, as readers around the world access News Limited’s Websites. This readership 
surpasses that of the company’s nearest competitor and leads the market for the 
number of monthly page impressions. 

“On breaking news days, the data offload also increases from 92% to 96% as national 
editorial teams start to channel news traffic and focus their efforts on specific digital 
assets that readers can download, such as photos and videos,” said Brock. “Oracle 
WebCenter Sites supports increases in users and requests for downloadable assets 
with ease.”

The Oracle platform can also quickly scale for increases in internal users. The platform 
currently supports 250 concurrent editors and editorial staff members, enabling them 
to publish content within the 90-second SLA. The number of concurrent users is 
expected to increase once News Limited begins moving its regional mastheads onto 
the Oracle platform, and Brock is confident the solution can meet the publishing 
demands of a large number of staff members.

MORE EFFICIENT SYNDICATION PROCESS 

Previously, editorial staff found it difficult to create content and associate it with specific 
news or lifestyle sections and Websites. This was particularly apparent when staff 
members wanted to syndicate content, such as sports-related news to other 
metropolitan and regional Websites.

“The user interface and interaction workflows on the old system weren’t intuitive or 
user-friendly—our people had to think like a computer to associate the content with a 
given section,” explained Brock. “In addition, if we wanted to redeploy an existing site, 
we would have to manually recreate it in our other masthead sites.”

According to Brock, syndication is a much simpler process using Oracle WebCenter 
Sites.

“We can now create clones or copies of those individual pages or sections, which 
dramatically reduces the amount to time to roll out new products,” he said. “Couple that 
with the work we have done around syndicating text and images, and we now have a 
centralized editorial team creating content in one spot and propagating it to any number 
of Websites within the same Oracle WebCenter Sites instance.”

NEW SITES CREATED IN FOUR WEEKS INSTEAD OF FOUR MONTHS 

News Limited’s legacy system made it extremely difficult and time-consuming to launch 
new microsites. The company had to undertake extensive programming and ended up 
with about 1,000 front-end templates that were very hard to maintain.
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NEWS LIMITED CONTINUED

“We were not using any modern software development lifecycle approaches,” said 
Brock. “We were essentially copying and pasting code, meaning launching new sites 
was a very developer-heavy activity. There was also a lot of effort involved in moving 
newly built Websites or sections from a preproduction to a production environment.”

The prolonged development time hindered the company’s ability to be first-to-market for 
new digital sites and content. It also had to find a way to efficiently modify the sites once 
they were launched. In addition, finding programmers who were familiar with the old 
Web content management technology was becoming difficult and expensive.

Using Oracle WebCenter Sites, developing and building a new site is now up to 75% 
faster compared to the previous system.

“If we were still using our old system, it would take around four months to write the 
code, build the site, and implement it in the system,” said Brock. “The rapid build 
workflow of Oracle WebCenter Sites allows us to create and publish content into new 
sections and sites in about four weeks, depending on the amount of customized design.

“One of the first programs I participated in when I joined News Limited was redeveloping 
the news.com.au site. It took about one year to reinvigorate the existing content verticals 
and create new ones. If we had been using Oracle WebCenter Sites, I think it would have 
taken around six to seven months, from standing start to finish.” 

According to Brock, News Limited has developed a feature that will further improve 
efficiency by adapting the existing site launcher function to meet news-specific 
requirements. 

“We built a function in the Oracle platform that essentially lets us right click and create a 
copy of an existing site,” he said. “It will help us build new sites and get content to our 
readers even faster.” 

IMPROVED VERSION CONTROL 

According to Brock, Oracle WebCenter Sites’ version control feature has made it easier 
for developers to build and test new sites. 

“In the past, developers could not have a local installation of the application on their 
desktops,” he explained. “They would all be working on a shared development 
environment, which was highly inefficient. With Oracle, developers can work on local 
versions of the site on their machines, then contribute back to a centralized code base, 
which is deployed into testing environments.”

PAYWALL FOR PREMIUM CONTENT

In 2011, News Limited became one of the first companies in the Australian media market 
to erect a paywall across some of its largest online newspaper properties to offer 
premium content to customers. Over the course of the project, Brock and his team 
worked to provide new back-end functionality to Oracle WebCenter Sites. 
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NEWS LIMITED CONTINUED

“Because of the way the Oracle platform was architected for our implementation, we 
had the flexibility to apply the customizations needed to support premium and free 
content on our Web properties,” said Brock. “It enabled us to rapidly implement a 
paywall on a technology platform that was not built to distinguish between premium 
and free content. On our old platform, building a paywall would have been more 
difficult and expensive, as it would have required engineers that understood Tool 
Command Language.”

The complex functionality required to publish digital content behind the paywall is 
effectively hidden from the nontechnical personnel responsible for producing the 
content. Editorial staff can flag stories as premium content, report on the volume of 
premium content, and the percentage of premium and free content across the two 
properties that have a paywall: The Australian and The Herald Weekly Times sites.

On the front-end, display side of the properties, new identity management and 
subscription management components are integrated into the system to help manage 
access to paid content.

CATERING FOR MOBILE CONTENT USERS

Oracle WebCenter Sites is also powering the content for News Limited’s mobile 
Websites, such as m.news.com.au.

“Using a single platform for our desktop and mobile properties simplifies product 
development and support,” said Brock. “Our engineers only need to deal with one 
technology stack. It’s also efficient from a content syndication perspective, because the 
same content is coming out of the same platform, through the same technology stack. 
Oracle WebCenter Sites’ functionality makes it easy to export content in a way that’s 
compatible with and optimized for our mobile platform.”

FUTURE IMPROVEMENTS TO ENHANCE CONTENT CREATION 

Looking ahead, News Limited wants to further improve workflow within Oracle 
WebCenter Sites to make it even easier and frictionless for editorial staff to create, 
package, and publish content. There is particular interest in the real-time decision making 
features available in the latest version of the solution.

CHALLENGES
•	 Replace an ageing content management system that was difficult and expensive to 

support

•	 Improve the process and speed to refresh Websites with new or existing content 
from print publications or newswires

•	 Provide publication tools to easily enhance the quality of news stories

•	 Meet targets for digital content subscriptions
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NEWS LIMITED CONTINUED

•	 Support growing volumes of user content requests and staff users

•	 Improve ability to syndicate content and associate it with specific news and lifestyle 
sections or sites

•	 Minimize time and effort for testing and developing new digital properties

•	 Launch a paywall for premium news and introduce content for mobile devices

SOLUTIONS
•	 Supported 250 editorial staff working concurrently and met service level agreements 

to enable publishing in less than 90 seconds, instead of 15 minutes, previously

•	 Increased editorial staff productivity by 200% with content creation workflows for 
faster news story creation, approval, and publishing

•	 Supported more than 52,000 content requests per second during peak times, 
surpassing the nearest competitor and leading the market for monthly page-
impressions

•	 Reduced time needed to create new Website sections by 75%—from four months to 
four weeks

•	 Enabled new stories to be picked up from print publications or wire feeds and printed 
online in five or six mouse-clicks

•	 Enhanced news content quality with a wide range of text, images, and videos, and 
new features, such as gallery-creation wizards, to supplement content and provide a 
rich storytelling experience for readers

•	 Exceeded digital content subscription targets and increased reader satisfaction with 
high-quality, up-to-the-minute content

•	 Scaled to support increasing numbers of concurrent users, such as when regional 
mastheads are moved to the new digital content management platform

•	 Enabled a centralized editorial team to quickly create, redeploy, and propagate content 
across various Websites by creating clones of individual properties and changing 
page layouts without the IT team’s help

•	 Made it easier to build and test new sites by developing local versions that are later 
added to a centralized code base

•	 Cut the time and costs associated with developing a premium content paywall, 
becoming one of the first companies in the Australian media market to accomplish 
this

•	 Enabled editorial staff to flag stories as premium content and to report on the volume 
of premium content and the percentages of premium and free content
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NEWS LIMITED CONTINUED

•	 Managed access to paid content by integrating identity and subscription management 
components into the digital content management platform

•	 Simplified product development and support for mobile and multichannel properties 
by using a single platform for mobile and desktop content

WHY ORACLE

News Limited considered a number of top-tier content management products, including 
Vignette and Adobe before choosing FatWire, which was acquired by Oracle in 2011 and 
renamed Oracle WebCenter Sites.

“What really got our attention were the solution’s site-building features, particularly the 
speed at which we could copy properties and build the basic foundations of properties,” 
said Brock. 

The company also upgraded to Oracle Database, Enterprise Edition 11g and implemented 
Oracle Database Gateway for ODBC. The Oracle Database contains 10 years of data.

“By consolidating on the Oracle stack, we have access to people who understand our 
infrastructure,” said Brock. “For example, by using Oracle Database Gateway for 
ODBC—a code that sits between the Tomcat server container and Oracle Database—we 
can go to Oracle and say we want to tune our infrastructure from the database right up to 
the content servers, and we know that it will happen.”

IMPLEMENTATION PROCESS

News Limited started implementing Oracle WebCenter Sites in 2009 and went live in 
mid-2010. According to the research firm Gartner, it was the largest Web content 
management project in the southern hemisphere. The first Website to go live on the new 
platform was the Daily Telegraph site, followed by the remaining six metropolitan and 
four regional mastheads, and the news.com.au and foxsports.com.au properties.

 “We think News Limited has the largest footprint for Oracle WebCenter Sites, globally, 
and I’ve absolutely no hesitation in saying that we have asked this product to do more 
than any other Oracle customer on the planet,” said Brock. “We have pioneered a raft of 
innovations that have now been incorporated into the core product that Oracle provides.”

News Limited also worked with Oracle Consulting to tune the Oracle Database. “The 
Oracle Consulting team was very responsive to our issues,” said Brock. “We worked with 
skilled engineers to stabilize the system and ensure it was rock-solid and reliable.”
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Ancestry.com Creates an Engaging Online Experience 
That Improves Customer Satisfaction
Ancestry.com is the world’s largest online resource for family history, with approximately 
2 million subscribers worldwide. In the past 16 years, the company’s online collection has 
grown to include more than 11 billion historical records, 41 million family trees and more 
than 4 billion profiles. In addition to its flagship site, Ancestry.com offers several localized 
Websites around the globe.

As an internet company, Ancestry.com knows the importance of delivering a fresh and 
engaging online experience that converts site visitors into paying and loyal customers. 
However, the company relied on engineering resources to update its Web presence. As 
the company grew, this model became increasingly unsustainable. The company realized 
that when its marketing team came up with a new idea, it would take eight to twelve 
weeks before that idea ever became customer-facing via the Web presence.

With Oracle WebCenter Sites, Ancestry.com significantly reduced time-to-market for its 
online initiatives by empowering its marketing and product teams to manage many 
aspects of the Web experience themselves. Site changes, which previously required a 
long lead time can now be made almost instantly by marketers without IT help—enabling 
Ancestry.com to easily respond to trends and create a fresher and more engaging 
experience.

Ancestry.com also uses Oracle RightNow for its online self support and knowledge base, 
which includes 3,000 articles and averages 200,000 visitors per month. The company has 
also used the solution to respond to more than 1 million customer e-mail inquiries and to 
collect customer satisfaction ratings—ensuring that Ancestry.com maintains its excellent 
customer service levels.

“With Oracle WebCenter Sites, we have empowered our product and 
marketing teams to make site changes and launch campaigns much more 
quickly to meet customer needs, while enabling engineering resources to 
focus on other strategic activities.”

Blane Nelson, Chief Architect, Applications, Ancestry.com  

ORACLE CUSTOMER:

Ancestry.com
www.ancestry.com

INDUSTRY:

Media and Entertainment

ANNUAL REVENUE: 

US$100-$500 Million

EMPLOYEES: 

1,100 worldwide

ORACLE PRODUCTS  
AND SERVICES: 
•	 Oracle WebCenter Sites

•	 Oracle RightNow Web Self 
Service Cloud Service

•	 Oracle RightNow Knowledge 
Foundation Cloud Service

ANCESTRY.COM

101010



ANCESTRY.COM CONTINUED

CHALLENGES
•	 Accelerate time to market for launching new site content and services

•	 Enable product and marketing teams to easily manage, update, and schedule new 
Web content thereby reducing reliance on engineering resources

•	 Provide a more engaging experience that enables the company to more easily and 
quickly connect with customers, through Web, mobile, and social channels

•	 Implement a Web experience management solution that is highly scalable and 
flexible enough to integrate with a complex IT infrastructure and many legacy 
systems

•	 Provide customers with tools, information, and support they need to get the most out 
of their investment in Ancestry.com

SOLUTIONS
•	 Implemented Oracle WebCenter Sites to more easily and quickly update the Web 

presence, and launch new online initiatives

•	 Minimized dependence on engineering resources and enabled business users to 
instantly make site changes without IT help—a process that previously took at least 
one month

•	 Reduced significantly the time needed to launch a new online marketing campaign—
from eight to twelve weeks to just a few days

•	 Integrated Oracle WebCenter Sites into new areas of the Ancestry.com site on an 
ongoing basis, enabling the company to build on early successes and allow business 
users to refresh content, even within legacy areas of the site

•	 Supported the growing international business with business-user-friendly tools for 
managing their Web presence in multiple languages across eight countries

•	 Used Oracle RightNow to develop an online support and a knowledge base, including 
3,000 articles and serving 200,000 visitors per month

•	 Enabled the company to respond to approximately 300,000 customer queries each 
month and answer customer questions within 24 hours

•	 Reduced customer calls by 38%, customer e-mails by 50%, and customer hold times 
by 18%

•	 Provided a common environment for delivering knowledge across all communication 
channels—phone, e-mail, Web, and chat

•	 Helped the company achieve 95.5% customer satisfaction scores, and improved 
retention rates, while saving millions each year through greater contact center 
efficiency
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ANCESTRY.COM  CONTINUED

WHY ORACLE

Ancestry.com originally surveyed 40 Web experience management solutions, based on 
recommendations from product and marketing teams. The company narrowed the list 
down to five, then three, before holding a technology bake-off for the finalists.

“In our business, we need to constantly provide our customers with a fresh and 
engaging Web experience. We also have a huge amount of online content and a number 
of legacy systems with which we needed to integrate. We looked at the site-authoring 
experience, the features each system supported, and the technical specifications. Oracle 
WebCenter Sites was identified as the right fit for our current needs,” said Blane Nelson, 
chief architect, applications, Ancestry.com.
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Textron Inc. Consolidates Website Management to 
Reduce Costs and Enable IT to Work on Strategic 
Activities
Textron Inc. is one of the world’s best known multi-industry companies and is a pioneer 
of the diversified business model. Founded in 1923, it has grown into a network of 
businesses—including Bell Helicopter, E-Z-GO, Cessna, and Jacobsen—with facilities and 
a presence in 25 countries, serving a diverse and global customer base. Textron is ranked 
236th on the Fortune 500 list of the largest US companies. 

With numerous subsidiaries and more than 50 public Websites, Textron needed a Web 
experience management solution to centralize control, minimize costs, and enable more 
efficient operations. Specifically, the company wanted to take IT out of the picture as 
much as possible, enabling sales and marketing leads for subsidiaries to make Website 
updates as they deem appropriate for their business. 

Textron worked with Oracle partner Element Solutions to consolidate its Website 
management systems onto Oracle WebCenter Sites. The implementation enabled 
Textron’s subsidiaries to adjust more quickly to customer demands and Textron’s IT staff 
to concentrate on other processes, such as writing code and developing new workflows, 
enabling them to enhance company processes. In addition, Textron can use Oracle 
WebCenter Sites to integrate its Website updates more closely with social media and 
mobile platforms, enabling marketing and communications teams to make updates 
anytime and everywhere. The initiative has enabled Textron to save money by freeing IT 
up to work on more important tasks, instituting new e-commerce and mobile initiatives 
to better engage customers, and by ensuring efficient Website management processes 
to quickly adjust to customer demands.

“Oracle WebCenter Sites enables our IT staff to get out of the way and 
allow marketing and communications professionals to leverage their 
knowledge of customer needs to independently update Website content. 
In addition, the solution provides a foundation that enables us to integrate 
our marketing campaigns with emerging communications channels, such 
as social media and mobile platforms.”

Brad Hof, Manager, Advanced Business Solutions and Web Communications, Textron Inc.  

ORACLE CUSTOMER:

Textron Inc.
www.textron.com

INDUSTRY:

Aerospace and Defense

ANNUAL REVENUE: 

Over US$5 Billion

EMPLOYEES: 

32,000

ORACLE PRODUCTS  
AND SERVICES: 
•	 Oracle WebCenter Sites

TEXTRON INC.
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TEXTRON INC. CONTINUED

CHALLENGES 
•	 Consolidate management for more than 50 public Websites for subsidiaries, such 

as Bell Helicopter, E-Z-GO, Cessna, and Jacobsen onto one central Web experience 
management platform

•	 Enable marketing and communications professionals at Textron’s subsidiaries to make 
Website changes—such as product offerings when new helicopters or airplanes are 
created—without having to work with IT

•	 Reduce costs by enabling IT professionals to spend more time performing strategic 
tasks—such as writing code and project workflows—that ensure greater overall 
efficiency for the conglomerate

•	 Develop e-commerce and mobile initiatives, as well as integrate Websites with social 
media, to enable subsidiaries to better interact with customers

SOLUTIONS 
•	 Used Oracle WebCenter Sites to integrate Web experience management capabilities 

for all Textron brands, including Bell Helicopter, E-Z-GO, Cessna, and Jacobsen

•	 Developed Website templates to enable marketing and communications 
professionals to easily make updates to their Websites, without having to work with 
IT

•	 Reduced Website management costs, as it costs more for IT to coordinate Website 
updates as opposed to marketing and communications

•	 Enabled IT to concentrate on other activities to enhance overall operations for 
Textron, such as project workflows

•	 Acquired a platform that enables marketing teams to integrate their Websites with 
social media and mobile platforms, allowing subsidiaries to make updates and contact 
customers anytime and everywhere—including through tablets and smartphones

•	 Reduced the time it takes to update content on a Website, including press releases, 
by enabling communications professionals to make updates directly

•	 Developed more appealing visual designs for Websites to help enhance customer 
purchases

WHY ORACLE

“We considered a number of products, but chose Oracle WebCenter Sites because it 
provides the best user interface. We reviewed customer references and analyst reports, 
and Oracle WebCenter Sites was consistently at the top of the list,” said Brad Hof, 
manager, advanced business solutions and Web communications, Textron Inc.

ORACLE PARTNER:

Textron is updating its Websites 
to Oracle WebCenter Sites 
on a continual basis. For 
bigger Websites, such as 
www.bellhelicopter.com and 
www.cessna.com, it works 
with Oracle partner Element 
Solutions. Element Solutions 
took the lead for the integration 
on those two Websites, 
completing the projects within 
expected time and on budget. 
Element Solutions finished the 
upgrade to Cessna’s site in 12 
months, and Bell Helicopter’s 
in 6 months. In addition, 
Element Solutions used Oracle 
WebCenter Sites to develop a 
multilanguage global intranet for 
Textron’s 30,000 employees.
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Floyd Medical Center Improves Internal 
Communication, Prepares Expanded Marketing and 
Health Education with Web Experience Management 
Platform
Floyd Medical Center is a healthcare system serving Northwest Georgia and Northeast 
Alabama. Founded in 1942 as Floyd Hospital, the organization has grown to include a 
304-bed, not-for-profit teaching hospital and a full range of ancillary services in the Coosa 
Valley region. It is also home to a state-designated Level II trauma center, a behavioral 
health center, and a primary care and urgent care provider network. 

Floyd Medical Center’s Web presence serves as an important community resource and 
marketing tool for the organization, which faces increased competition in the region. The 
healthcare system also has an intranet that provides important information and resources 
for employees across the organization, as well as for departmental teams.

The growing health system looked to improve its Web presence and intranet with more 
dynamic content. Its home-grown legacy system required a full-time employee to 
maintain content, and it did not easily support multiple contributors. As such, significant 
improvements to the internal and external sites proved challenging due to staffing 
limitations. 

Floyd’s senior management team understood the need for modernization and authorized 
additional human resources, as well as increased budget for a new Web content 
management system. The IT and public relations teams worked with Oracle partner 
Element Solutions to select and deploy Oracle WebCenter Sites on Oracle Database as 
its new Web experience management solution.

“The feature-rich Oracle WebCenter Sites platform gives us the power and 
flexibility we need to deliver expanded and more dynamic content via our 
intranet and public-facing Website. It is helping us to improve employee 
communications and will be instrumental in expanding our public 
education and marketing capabilities.”

Jennie Pruitt, Electronic Communications Coordinator, Floyd Medical Center  

ORACLE CUSTOMER:

Floyd Medical Center
Rome, Georgia
www.floyd.org

INDUSTRY:

Healthcare

EMPLOYEES: 

2,500

ORACLE PRODUCTS  
AND SERVICES: 
•	 Oracle WebCenter Sites

•	 Oracle Database

FLOYD MEDICAL CENTER
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FLOYD MEDICAL CENTER CONTINUED

The healthcare system has rolled out an expanded intranet, which includes new content 
daily. In addition, employees can now securely access the intranet from a standard 
browser, whether in the office or remotely, allowing for greater convenience. The 
organization also increased the number of content contributors to six people and 
accelerated content creation and updates. For example, the compliance officer is now 
managing her own forms and policies via the intranet, without relying on the public 
relations or IT teams for support. As important, improved search and segmentation 
capabilities enable employees to find internal content more quickly. 

Floyd Medical Center is preparing to launch its new public Website, which will include a 
physician matching tool that enables prospective patients to more easily choose 
providers by selecting personality attributes. The Oracle WebCenter platform will also 
enable the health system to expand the range and type of content—including video—it 
delivers via its Website. The enhanced Web presence will provide the growing healthcare 
system with a valuable and flexible marketing tool. The organization will also be launching 
a mobile version of the Floyd.org site to increase conversion rates from the mobile 
channel.

WHY ORACLE

Oracle WebCenter Sites stood out for several reasons, according to Jennie Pruitt, 
electronic communications coordinator for Floyd Medical Center. First, the system is 
easy to use and intuitive, as well as scalable to grow with the organization’s needs. 

Flexibility was also essential. “I have yet to ask for something that Oracle WebCenter 
Sites cannot do,” Pruitt said. “It’s great to have a system that we can easily tailor to our 
wants and needs.”

ORACLE PARTNER: 

Floyd Medical Center knew that 
selecting a strong partner to 
implement and host the new 
Web experience management 
environment would be critical 
to the initiative’s success. 
Considering three prospective 
partners, it chose Element 
Solutions, based on its strong 
development capabilities and 
healthcare industry experience.  
 “As an organization, we are 
committed to innovating and 
breaking the mold. We needed 
a partner with the flexibility, 
knowledge, and capabilities that 
could support our approach. We 
found all of these with Element 
Solutions and are in a position 
to reap the full benefits of the 
feature-rich Oracle WebCenter 
Sites solution.”
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Pella Increases Online Appointment Scheduling and 
Rapidly Personalizes and Updates Marketing Initiatives
Pella Corporation is an innovative leader in creating a better view for homes and 
businesses by designing, testing, manufacturing, and installing quality windows and 
doors for new construction, remodeling, and replacement applications. A family-owned 
company, Pella has an 88-year history of innovation and, today, is the second-largest 
manufacturer in the country of windows and doors, including patio, entry, and storm 
doors. The company has 10 manufacturing facilities in United States and window and 
door showrooms across the United States and Canada. 

In-home consultations are an important part of Pella’s sales process. Several years ago, 
the company launched an online appointment scheduling tool to improve customer 
convenience. While the functionality worked well, the company wanted to increase 
online conversion rates and decrease the number of incomplete, online appointment 
schedules. It also wanted to give its business analysts and other line-of-business 
personnel the ability to update the scheduling tool and interface quickly, without needing 
IT team intervention and recoding, to better capitalize on opportunities and personalize 
the interface for specific markets. Pella also looked to reduce IT complexity by selecting a 
system that integrated easily with its Oracle E-Business Suite Release 12.1 enterprise 
applications.

“Oracle WebCenter Sites - from the start - delivered important benefits. 
We’ve redesigned the online scheduling process and are seeing more 
potential customers completing consultation bookings online. More 
important, the solution opens a world of other possibilities as we plan to 
migrate Pella.com and our dealer microsites to the platform, and leverage 
it to optimize the Web experience for our mobile devices.”

Teri Lancaster, IT Manager, Customer Experience Applications, Pella Corporation  

ORACLE CUSTOMER:

Pella Corporation
Pella, Iowa
www.pella.com

INDUSTRY:

Industrial Manufacturing

EMPLOYEES: 

7,100

ORACLE PRODUCTS  
AND SERVICES: 
•	 Oracle WebCenter Sites

PELLA CORPORATION
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PELLA CORPORATION  CONTINUED

Pella, which has a large Oracle footprint, selected Oracle WebCenter Sites as the 
foundation for its new, real-time appointment scheduling application. It used the solution 
to re-engineer the scheduling process and the information required to set up an 
appointment. Just a few months after launch, it is seeing improvement in the number of 
appointments booked online and experiencing fewer abandoned appointments during the 
scheduling process. As important, Pella can now quickly and easily make changes to 
images, video, and content displayed on the scheduling tool interface, delivering greater 
business agility. Previously, such changes required a developer and weeks of coding and 
testing. Today, a member of Pella’s business analyst team can complete the changes in 
hours. This capability enables Pella to personalize the Web experience for customers. For 
example, it can display different products or images for clients in different regions.

The solution is also highly scalable. Pella is using Oracle WebCenter Sites for 
appointment scheduling now and plans to migrate Pella.com, its configurator tool, and 
dealer microsites onto the platform. Further, Pella plans to leverage the solution to 
optimize mobile devices. 

“Moving ahead, we expect to extensively leverage Oracle WebCenter Sites to gain 
greater flexibility in updating the Web experience, thanks to the ability to make updates 
quickly without developer resources. Segmentation and targeting capabilities will allow 
us to create a more personalized experience across both traditional and mobile 
platforms,” said Teri Lancaster, IT manager, customer experience applications, Pella 
Corporation. 

WHY ORACLE 

Pella has a long-standing relationship with Oracle. “We look to Oracle first for a solution. 
Our Oracle account team came to us with several solutions, and Oracle WebCenter Sites 
delivered the scalability, ease-of-use, flexibility, and scalability that we required for the 
appointment scheduling initiative and other Web projects on the horizon, including 
migrating Pella.com and optimizing our site for mobile platforms,” said Teri Lancaster, IT 
manager, customer experience applications, Pella Corporation.

IMPLEMENTATION PROCESS 

The Pella implementation team, working with Oracle partner Element Solutions, LLC, 
integrated the appointment setting application with Pella.com as well as the company’s 
Oracle E-Business Suite customer relationship management applications. Using Oracle 
WebCenter Site’s development tools and subversion capabilities to develop the 
application, the Element Solutions and Pella teams could work remotely and 
collaboratively, accelerating deployment. Pella went live with the new scheduling tool in 
just six months.

ORACLE PARTNER: 

Element Solutions was 
instrumental at every major 
stage of the project, including 
design creation and approval, 
development, training, and 
rollout. “Element Solutions was 
a vital partner for our Oracle 
WebCenter Sites initiative. 
The team provided guidance, 
and more important, critical 
knowledge transfer at every 
stage - which equipped us to get 
the most out of this powerful 
and versatile solution. We were 
definitely collaboration partners,” 
Lancaster said.
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Azul Linhas Aéreas Brasileiras Reduces Time Needed 
to Update Web Content and Marketing Campaigns and 
Offers Simplified Ticket Purchasing Process
Azul Linhas Aéreas Brasileiras (Azul Brazilian Airlines) has established itself as the 
third-largest airline in Brazil, based on a business model that combines low prices with a 
high level of service. Azul serves 42 destinations with a fleet of 49 aircraft. It operates 
350 daily flights with a team of 4,500 crew members. Last year, the company 
transported 15 million passengers, achieving a 10% share of the Brazilian market, 
according to the Agência Nacional de Aviação Civil (ANAC, or the National Civil Aviation 
Agency). Azul also forecasts a high growth rate for the next few years due to the sporting 
events that will take place in Brazil in 2014 and 2016—the World Cup and the Olympic 
Games, respectively.

The company wanted to offer an innovative site with a simple purchasing process for 
customers to search for and buy tickets and for the company’s marketing team to more 
effectively conduct its campaigns. To this end, Azul implemented Oracle WebCenter 
Sites, succeeding in gathering all of the site’s key information onto a single platform. 
Previously, at least three server and corporate information environments had directed 
data to the portal. The single Oracle-based platform now facilitates site updates, which 
are daily and constant. Azul can now complete the Web site content updating process—
which used to take approximately 48 hours—in less than five minutes.

CHALLENGES 
•	 Provide customers with an  innovative Web site with a simple process for purchasing 

flight tickets

“Oracle WebCenter Sites provides an easy-to-use platform that enables our 
marketing department to spend less time updating content and more time 
on innovative activities. Previously, it would take 48 hours to update 
content on our Web site; now it takes less than five minutes. We have 
shown the market that we are innovators, enabling customer convenience 
through an improved flight ticket purchase process.”

Kleber Linhares, Information Technology and E-Commerce Director, Azul Linhas Aéreas Brasileiras

ORACLE CUSTOMER:

Azul Linhas Aéreas Brasileiras 
(Azul Brazilian Airlines)
São Paulo, Brazil
www.voeazul.com.br

INDUSTRY:

Travel and Transportation

EMPLOYEES: 

4,500

ORACLE PRODUCTS  
AND SERVICES: 
•	 Oracle WebCenter Sites

•	 Oracle WebCenter Sites 
Satellite Server

AZUL LINHAS AÉREAS
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AZUL LINHAS AÉREAS CONTINUED

•	 Bring dynamism to the Web site’s content updating process to provide autonomy to 
the airline’s strategic departments, such as marketing and product development

•	 Facilitate integration among the site’s different application providers, such as ticket 
availability and payment process, on which ticket sales depend

SOLUTIONS 
•	 Worked with Oracle partner TQI to implement Oracle WebCenter Sites and 

modernize Azul’s Web site—its main communication channel with customers—
enabling it to provide an easy and simple airline ticket sales process

•	 Gained development freedom in all processes—from implementation to content 
editing—thanks to the tool’s flexibility

•	 Gathered all of the Web site’s key information onto a single platform, facilitating its 
daily and constant updating, whereas the information was previously spread among 
at least three IT environments and had to go through a complex process to be made 
available online to customers

•	 Launched the new Web site during the busy season of summer time without 
incurring any loss in sales volume (despite the fact that the company considered it 
natural to have an 8% drop-off in sales due to the change in technology), enabling it 
to reinforce its public image as a bold and innovative company

•	 Prepared the airline’s site to accommodate rapid travel flow growth due to the major 
sporting events that will take place in Brazil in 2014 and 2016—the World Cup and 
the Olympic Games, respectively

•	 Reduced time needed to update banners and other Web site content from an average 
of 48 hours to less than five minutes

•	 Enabled the marketing team to dedicate less time to the Web site’s content updating 
process and invest more energy in strategic planning, gaining competitiveness in the 
commercial airline market thanks to the new site’s dynamic real-time updating based 
on a user-friendly platform

•	 Simplified the ticket sales process thanks to the tool’s flexibility and enabled the 
company to design an innovative and highly usable Website

WHY ORACLE 

“After evaluating the leading tools on the market through meticulous research, we chose 
Oracle for the freedom its tool offers in all processes—from implementation to content 
editing—as well as its excellent campaign and content segmentation method.” – Kleber 
Linhares, Information Technology and E-Commerce Director, Azul Brazilian Airlines

ORACLE PARTNER: 

Azul Linhas Aéreas Brasileiras 
worked with Oracle partner 
TQI to put the new ticket sales 
Web site online using Oracle 
WebCenter Sites. With the 
project’s integration carried 
out by TQI, it was possible for 
Azul to make the Web site its 
main communication channel 
with consumers. “We were 
very impressed with TQI’s work. 
Even while working under a 
tight schedule, they managed 
to meet the deadline. Further, 
the attention they dedicated to 
the project and the experience 
their team demonstrated with 
different advanced technologies 
left us very satisfied,” Linhares 
said.

20



LocalTapiola Group Eliminates Costly Printed 
Magazines and Improves the Online Customer 
Experience with Web Experience Management
LocalTapiola Group, formed through the merger of Tapiola Group and Local Insurance, 
offers insurance, banking, savings, and investment services to businesses and 
consumers in Finland.

LocalTapiola Group had two customer magazines, published in print format, several 
online magazines, as well as many different publishing systems and third-party publishing 
solutions. It wanted to reduce communication and marketing costs, accelerate delivery 
of important news using the online channel, and adopt an integrated external 
communications model by using a single, common Web experience management 
platform. 

LocalTapiola Group chose Oracle WebCenter Sites as its single, Web experience 
management platform. Since deploying the solution, LocalTapiola has expanded its Web 
presence and improved its ability to engage customers with timely and compelling online 
content. By discontinuing printing magazines on paper and using only online 
communication, LocalTapiola achieved considerable savings and reduced its 
environmental footprint by saving 90 tons of paper, annually.

CHALLENGES 
•	 Improve ability to engage customers online and share digital information about the 

company’s financial-services offerings, as well as banking news with customers and 
the public

“The internet is our preferred method of communicating with the general 
public and our customers. Oracle WebCenter, which our implementation 
partner Tieto Finland deployed, allows us to use the internet to dynamically 
communicate with customers and the public while eliminating significant 
costs and environmental issues associated with print magazines.”

Jyrki Antikainen, Communications Director, LocalTapiola Group

ORACLE CUSTOMER:

LocalTapiloa Group
Espoo, Finalnd
www.tapiola.fi

INDUSTRY:

Financial Services

EMPLOYEES: 

4,000

ORACLE PRODUCTS  
AND SERVICES: 
•	 Oracle WebCenter

•	 Oracle WebCenter Sites

LOCALTAPIOLA GROUP
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LOCALTAPIOLA GROUP CONTINUED

•	 Reduce communications and marketing costs and promote sustainable development 
by discontinuing two, printed, customer magazines, Oma Talous (Your Own Finance) 
and Sijoitustalous (Investment Finance)

•	 Standardize and consolidate the group’s IT environment and internet service 
applications to cut management costs and ensure a path forward

•	 Save costs with one common and device-independent Web experience management 
platform that LocalTapiola Group can use for publishing through multiple channels

SOLUTIONS 
•	 Created and began managing the online customer experience using Oracle 

WebCenter Sites as the company’s common Web experience management solution

•	 Created two new digital news channels, Omatalous.fi and Sijoitustalous.fi, to provide 
the latest insurance, banking, and financial services news for customers and the 
general public as part of the company’s shift toward online communication

•	 Discontinued printing the company’s customer magazines, eliminating printing and 
mailing costs associated with them, as well as the use of 90 tons of paper annually, in 
line with the group’s sustainability goals

•	 Used the company’s expanded ability to communicate quickly with the customer 
base to deliver breaking news and publish information about the merger between 
Tapiola Group and Local Insurance

•	 Improved LocalTapiola Group’s Web presence and will later start using WebCenter 
capabilities to also engage customers with timely and compelling content via social 
media channels

•	 Saved labor costs by discontinuing production of print-magazine-like content for 
iPads, replacing this with content that can be utilized across various Web channels

WHY ORACLE 

LocalTapiola Group executed an intensive selection process. It chose Oracle WebCenter 
Sites because its easy-to-use content authoring interface and rich publishing features 
were an ideal fit for the group’s needs. In addition, Oracle WebCenter Sites had a strong 
track record of success with other companies.

IMPLEMENTATION PROCESS

LocalTapiola conducted the implementation in two phases. The first phase delivered a 
unified publishing model, including common assets and templates, and the first Web site 
called Sijoitustalous.fi. In the second phase, it established a second Web site, Omatalous.
fi, using the existing publishing model. This approach enabled the company to reuse 
almost 70% of its assets, templates, and components in the second phase of the 
implementation project -  a percentage that may grow in the future.

ORACLE PARTNER: 

 “An important factor in building 
the Oracle WebCenter Sites 
technical environment and 
in selecting Tieto’s solution 
is that we can manage the 
new environment better 
than its predecessor, both 
technically and in terms of 
content,” said Jyrki Antikainen, 
communications director, 
LocalTapiola Group. “We have 
access to ready-to-use design 
templates created during the 
implementation project, which 
we can continue to use when 
we update sites and journals. 
Tieto also provided first-rate 
training. This is not only a 
technical project, but also a 
transfer of knowledge.”

Oracle Platinum Partner Tieto 
is a leading IT service company 
in Northern Europe, providing 
IT and product engineering 
services. With about 18,000 
experts, Tieto aims to become 
a leading service integrator, 
creating the best service 
experience in IT.
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Spanish Autonomous Government of Castilla y León 
Reduces by 90% the Costs for Developing New Web 
Portals and Launches Them 95% Faster by Using 
Unified Web Management
Spanish Autonomous Government of Castilla y León (Junta de Castilla y León) governs 
the autonomous region of Castilla y León, one of 17 such regions in Spain. It is 
comprised of nine ministries—including the President’s office, Treasury, Economy and 
Employment, Development and Environment, Agriculture and Farming, Health, Family, 
Education and Culture, and Tourism—and employs 87,000 people, with an annual budget 
of US$12 billion.

Historically, Spanish Autonomous Government of Castilla y León operated a corporate 
Web portal which was split into multiple portals for education, tourism, and work. Due to 
specific requirements and content volume, the organization had to manage each portal 
independently. Over time, this siloed approach led to inefficient operational management, 
as it remained necessary to maintain disparate IT structures and run numerous parallel 
projects.

Spanish Autonomous Government of Castilla y León needed to optimize the use of 
independent portals and management initiatives, and create a centralized, unified Web 
management portal with a robust, reliable, and scalable shared-technology base. It 
deployed Oracle WebCenter Sites (at that time called FatWire Content Server) to create 
an integrated repository called Unique Administrative Information System (SIAU).

“Without Oracle WebCenter Sites (previously named FatWire Content 
Server), the regional government would need 5x more technical personnel 
to launch its Web portals. With the functionality to re-use content and 
coding provided by the Web management platform, the only thing users 
from different departments or management centers need to do is create 
specific content, enabling two-day, go live timelines for new portals.”

Antonio Ibáñez Pascual, Analysis and Planning Manager at Presidency Ministry, Spanish Autono-
mous Government of Castilla y León

ORACLE CUSTOMER:

Spanish Autonomous 
Government of Castilla y León 
(Junta de Castilla y León)
Valladolid, Spain
www.jcyl.es

INDUSTRY:

Public Sector

ANNUAL REVENUE: 

Over US$5 Billion

EMPLOYEES: 

87,000

ORACLE PRODUCTS  
AND SERVICES: 
•	 Oracle WebCenter Sites

•	 Oracle Database 11g, 
Enterprise Edition

LOCALTAPIOLA GROUP
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LOCALTAPIOLA GROUP CONTINUED

The SIAU repository hosts all government information in a central location, enabling 
separate offices or departments of the local government to access and utilize the 
information according to specific services or functions offered on their public Web 
portals. This enables the streamlined reuse of content and development for new portals, 
while empowering each center to manage its own content. As a result, Spanish 
Autonomous Government of Castilla y León decreased IT development costs for Web 
portals by 90%, reduced IT maintenance expenditures by 80%, and shortened the time 
needed to launch a new portal by 95%.

CHALLENGES
•	 Enable re-use of Web content and development code models to streamline Web 

portal management

•	 Increase operational efficiency via reduced implementation timelines, worker 
resources, and Website development and maintenance expenditures

•	 Consolidate and unify Web portals under a shared IT platform capable of handling 
content-specific portals inside a common IT environment

•	 Empower each management center and local government to handle its own content 
management process

•	 Standardize the presentation of government information via the Web portal to its 
users and the general public

SOLUTIONS 
•	 Enabled the creation of a centralized, flexible, and secure Web content repository to 

manage all phases of the content lifecycle—from creation and approval to publication, 
research, withdrawal, filing, and removal—with Oracle WebCenter Sites running on 
Oracle Database 11g, Enterprise Edition

•	 Reduced by 90% the cost of launching a new Web portal by creating a common 
framework that serves as a foundation for all newly developed Web portals

•	 Lowered IT maintenance costs of Web portals by 80%, thanks to customization 
features offered by the common framework that permit users to re-use content

•	 Decreased the time required to put a new portal into production by 95%, enabling all 
new portals to go live in just two days, compared with the month-and-a-half timeline 
needed before the adoption of Oracle WebCenter Sites

•	 Ensured significant cost savings—with up to 5x fewer technical resources needed to 
launch new portals

•	 Enabled content sharing and re-use between different portals, and gained the ability 
to delegate information management to multiple work groups, supporting significant 
time and cost savings
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LOCALTAPIOLA GROUP  CONTINUED

•	 Enabled newly created portals to be easily personalized with re-useable code and 
information, rather than being developed from scratch, thanks to Oracle WebCenter 
Site’s multilanguage and multisite capabilities and reusable content and code 
architecture

•	 Facilitated the development of ad-hoc modules and extensions, including integration 
with the Meteorological Institute and Google Maps, as well as development of a 
video catalogue

•	 Guaranteed consistency across various portals by using common workflows and 
defining different content types with standardized fields—such as title, description, 
initial display date, end date, and quantity—to enable content contributors to 
complete fields in a uniform way, ensuring information is displayed in a structured and 
consistent manner to the end-user

•	 Achieved multilanguage management, double-A accessibility conformance, according 
to World Wide Web Consortium (W3C) principles, and successful adaptation to 
mobile devices

WHY ORACLE 

Junta de Castilla-León chose Oracle WebCenter Sites as the solution that was robust 
enough to host all content of the various Web portals, and scalable enough to support 
and add new components to each Web portal with complete reliability, while 
guaranteeing security. 

“Oracle WebCenter Sites was the best choice we found after studying all the offers 
received by providers and partners in the public auction we established. The 
performance, flexibility, and reliability of the product and the implementation process 
designed by Oracle partner GMV were the primary factors in our choice of that 
combination,” said Antonio Ibáñez Pascual, analysis and planning manager at presidency 
ministry, Spanish Autonomous Government of Castilla y León.

IMPLEMENTATION PROCESS 

In February 2007—following the migration of the previous IT environment—the first 
corporate portal went live. In 2009, the common IT platform that enabled content and 
development re-use was defined and the first new portals were launched on the 
platform. Since the beginning of 2012, all Web portals use a common framework under 
the SIAU corporate platform. Up to date there are 40 portals—including the corporate 
portal (that functions as the site’s gateway), tax portal, public employment opportunities, 
consumer affairs, youth, housing, libraries, and more. The IT environment is scalable 
enough to support approximately 10 new portals created annually.

Today, the SIAU platform supports 20,000 pages with an average of 25,000 daily visits, 
with the most-visited portal supporting a monthly average of 180,000 visits in 2011.

2525



Groupe Caisse des Depôts Cost-Effectively Deploys 
and Maintains Web Sites and Cuts Infrastructure Total 
Cost of Ownership with Web Experience Platform
A public financial institution, Caisse des Dépôts (CDC) invests in public sector and 
economic development initiatives. It manages funds held in regulated savings accounts 
and invests them on a secure basis in public projects, particularly public housing. It also 
acts as public banker to the judicial and social security systems, manages public and 
semipublic pension plans, and invests in regional and local development in conjunction 
with local authorities. Its Territorial Development and Network Management Division, in 
conjunction with private investors, supports local financial projects to respond to 
collective, ongoing needs. 

Caisse des Dépôts selected Oracle WebCenter Sites and Oracle WebCenter Sites 
Satellite Server to enable the company’s Territorial Development and Network 
Management Division and its partners to deploy four informational Websites dedicated to 
local and regional communities, including localtis.info - a daily online information service 
that provides valued-added information regarding local budgets, public housing finance, 
and contracts for public projects. Using the solution, the organization has ensured a 
consistent look and feel across all of its Websites. In addition, with Oracle WebCenter 
Sites, CDC was able to deploy new Websites rapidly, using its legacy open-source IT 
architecture.

By having distributed cache integrated with the Oracle solution, the group has optimized 
site availability to local communities and officials and reduced the total cost of ownership 
(TCO) of its open-source servers.

“With Oracle WebCenter Sites, we can deploy multiple informational sites 
dedicated to local communities without modifying our technical 
architecture. We can now deploy sites in compliance with our group’s 
graphic charter in less than a month and without the need for IT support.”

Gaël Grimoux, Internet Project Manager, Territorial Development and Network Management 
Division, Groupe Caisse des Dépôts  

ORACLE CUSTOMER:

Caisse des Dépôts
Paris, France
www.caissedesdepots.fr

INDUSTRY:

Public Sector

ANNUAL REVENUE: 

US$1 - $5 Billion

EMPLOYEES: 

15,479

ORACLE PRODUCTS  
AND SERVICES: 
•	 Oracle Webcenter Sites

•	 Oracle WebCenter Sites 
Satellite Server

CAISSE DES DÉPÔTS
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CAISSE DES DÉPÔTS CONTINUED

CHALLENGES 
•	 Develop several informational Websites for local and regional communities - providing 

users with access to value-added information on local financing, environmental 
policy, and contracts for projects - using the legacy IT architecture

•	 Reduce software development costs associated with Website deployment

•	 Make it easier for contributors and journalists to post content to the Websites without 
the need for IT team assistance

•	 Ensure that the organization’s Websites are highly available to local and regional 
communities, as well as mayors, elected representatives, and urban community 
managers, while reducing total cost of ownership for application servers

•	 Optimize financial investments related to Website deployment and Web content 
management

SOLUTIONS 
•	 Used Oracle WebCenter to seamlessly deploy Localtis.info - the first online 

professional daily news site focused on delivering public financing content to local 
authorities, territorial units, and partners—as well as other affiliated sites, including 
mairieconseils.net, which provides information and advisory services to elected 
officials

•	 Enabled 20 site contributors to easily produce local finance, employment, and 
environmental policy information; post current information; and validate the content 
using Oracle WebCenter’s workflow process

•	 Enhanced Website availability and Web page display for a better user experience, 
thanks to the distributed caching infrastructure inherent in WebCenter Sites Satellite 
Server

•	 Reduced TCO using Oracle servers in an open source environment, enabling the 
group to effortlessly migrate to different servers and platforms to pool the use of 
systems

•	 Improved ability to integrate video files and Web conferencing for elected officials 
into the Website, offering a richer user experience

•	 Controlled production costs with the ability to automatically and centrally manage all 
key processes for deploying a Website - including design, content production, and 
personalization

WHY ORACLE

“We chose Oracle Web Center Sites because it is a unique solution, designed for content 
management and easy Website deployment. It also delivers an excellent return on 
investment,” said Gaël Grimoux, internet project manager, Territorial Development and 
Network Management Division, Groupe Caisse des Dépôts.
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