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The knowledge problem hiding in plain sight 

Every enterprise has long grappled with knowledge management problems. The typical pattern looks familiar: 

customer service maintains its own knowledge base. HR keeps policy documents in a separate repository. Sales 

enablement stores battlecards and competitive intel in yet another system. Procurement maintains its contracts. 

Finance has its compliance rules. 

Each silo works well enough for the team that owns it. But the moment you try to build AI agents that operate across 

departmental boundaries and reason holistically about your business, these silos become the single biggest barrier to 

value. 

An AI agent resolving a customer’s emergency replacement request doesn’t just need service knowledge. It needs to 

verify contract entitlements from sales, check inventory from supply chain, and confirm credit standing from finance. 

If those knowledge sources are locked in separate systems, the agent either hallucinates or fails, defeating the 

purpose of agentic automation. This is the most common reason enterprise AI pilots stall after initial success in a 

single department. 

Why traditional knowledge management falls short 

Traditional knowledge management was designed for a fundamentally different era: humans searching for 

documents. The core assumptions that knowledge is authored once, stored departmentally, and retrieved via 

keyword search don’t hold when AI agents are the primary consumers. 

The fragmentation tax is real. When the same policy exists in three different systems with three different versions, 

every agent that touches it faces accuracy risk. When content is locked inside pillar-specific applications, agents can’t 

reason across the full context they need to make good decisions, and when maintenance falls to individual teams, 

staleness compounds silently until a customer or auditor notices. 

The shift to agentic applications makes this fragmentation untenable. Agents reason over knowledge, synthesize 

across sources, and take action. To do this successfully, they need knowledge that is connected, current, and 

consumable by AI, not just by people. 

Introducing Content Intelligence 

Content Intelligence is a new capability within AI Agent Studio for Oracle Fusion Cloud Applications. It transforms 

knowledge management from a reactive, departmental function into an enterprise-wide intelligence layer that powers 

both AI agents and human decision-making. 

Rather than replacing your current knowledge management, Content Intelligence extends it. The existing knowledge 

management capabilities like search, authoring, analytics remain fully intact. Knowledge increases its scope and reach 

and becomes available across every Fusion application and workflow. 

What Content Intelligence does 

Unifies knowledge across the enterprise. Content Intelligence connects to Fusion Cloud Applications and all of the 

content stored in it, including knowledge management articles for customer service, sales battlecards, supply chain 

contracts, and HR policies, and makes them available as a shared content layer. Information authored once can be 

consumed by agents across Fusion Cloud ERP, SCM, HCM, and CX without duplication. 
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Connects to third-party content sources. Out-of-the-box connectors for SharePoint, Slack, Jira, Confluence, Google 

Drive, Dropbox, Box, and more bring external content into the same governed, searchable intelligence layer that 

powers your agents—and they do more than just ingest data. Each connector exposes the full surface area of its 

underlying API as agent-ready tools, so agents can create Confluence pages, update Jira tickets, or take any other 

action the third-party platform supports. The result is a unified fabric where every system your business depends on 

becomes both a knowledge source and an action target for your agents, all under consistent governance. 

For the systems with no prebuilt connectors, Content Intelligence lets customers generate their own in minutes. Point 

it at an OpenAPI specification or an MCP server definition, and the platform auto-generates a fully functional 

connector—schemas, authentication scaffolding, and a set of agent-ready tools mapped one-to-one to the spec’s 

endpoints or capabilities. This turns connector creation from a custom engineering project into a self-service 

moment, meaning any internal application, SaaS product, or partner system with a documented API can join the 

intelligence layer alongside the major platforms. The catalog effectively becomes open-ended, so customers are 

never blocked waiting for a vendor roadmap to catch up to their stack. 

Makes content AI-ready. Content Intelligence processes raw content into forms that AI can reason over effectively 

by introducing hybrid lexical and semantic search for precise retrieval and knowledge graphs for relationship-aware 

reasoning. It creates dense vector clustering for discovering patterns across large content sets. 

Governs content centrally. A single place to manage access controls, versioning, workflow approvals, and content 

lifecycle reduces the maintenance burden that comes with distributed ownership while helping ensure that every 

agent operates on accurate, current information. 

Content sources and types 

Content Intelligence handles the full spectrum of enterprise knowledge: 

 Structured content: business objects, reference data, configuration records 

 Unstructured content: documents, PDFs, policy manuals, contracts 

 Generated content: AI-produced summaries, short-form answers, synthesized insights 

 Conversational content: service request threads, chat transcripts, agent interaction logs 

 Transactional data: enriched and normalized for LLM consumption 

 Long-term memory: episodic memory from agent interactions, vectorized and indexed for future reuse 

Each content type is stored, indexed, and secured appropriately without having to be forced into a single format. 

What this means for your AI agents 

The practical impact is straightforward: agents that have access to Content Intelligence can make better decisions, 

faster, with fewer errors. 

 Cross-departmental reasoning becomes possible. A service resolution agent can verify contract 

entitlements, check inventory, and confirm credit standing in a single workflow because the knowledge it 

needs isn’t locked in separate systems. A financial planning agent can cross-reference sales pipeline data 

with hiring velocity and production capacity because the content layer connects them. 

 Content accuracy improves. When a policy is authored once and shared across all consuming agents, 

there’s one version of truth. Updates propagate automatically so agents aren’t relying on stale content. 

 Agent grounding reduces hallucination and drives more accuracy. Agents grounded in real enterprise 

knowledge produce responses that reflect your actual business reality. 
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Getting started 

If you’re already using AI Agent Studio, Content Intelligence is available as part of the platform. The immediate steps 

for getting started are: 

1. Assess your knowledge landscape. Identify which content sources your most valuable agents need access to 

and which of those are currently siloed. 

2. Connect your Fusion content. Seeded Fusion content types are available out of the box. Connect the application 

content your agents need most. 

3. Add external sources. If critical knowledge lives in SharePoint, Confluence, or other third-party systems, use the 

connector framework to bring it into the intelligence layer. 

4. Build agents against unified content. Use the Content Intelligence tool within your agent and workflow designs 

to give them access to cross-departmental knowledge. 

The shift from siloed departmental knowledge to unified enterprise intelligence isn’t just a platform upgrade. It’s the 

foundation that determines whether your AI agents can reason with full context and drive real outcomes. 

Content Intelligence is available within Oracle AI Agent Studio. For more information, contact your Oracle account 

team or visit the Fusion AI documentation. 
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Connect with us 

Call +1.800.ORACLE1 or visit oracle.com. Outside North America, find your local office at: oracle.com/contact. 

blogs.oracle.com facebook.com/oracle twitter.com/oracle 

Copyright © 2026, Oracle and/or its affiliates. This document is provided for information purposes only, and the contents hereof are subject to change without notice. This document is 
not warranted to be error-free, nor subject to any other warranties or conditions, whether expressed orally or implied in law, including implied warranties and conditions of merchantability 

or fitness for a particular purpose. We specifically disclaim any liability with respect to this document, and no contractual obligations are formed either directly or indirectly by this document. 
This document may not be reproduced or transmitted in any form or by any means, electronic or mechanical, for any purpose, without our prior written permission. 

Oracle, Java, MySQL, and NetSuite are registered trademarks of Oracle and/or its affiliates. Other names may be trademarks of their respective owners. 

5 Content Intelligence: From Siloed Knowledge to Enterprise-wide Intelligence / Version 1.0 

Copyright © 2026, Oracle and/or its affiliates / Public 

https://blogs.oracle.com/
https://www.facebook.com/Oracle/
https://twitter.com/oracle
https://twitter.com/oracle
https://facebook.com/oracle
https://blogs.oracle.com
https://oracle.com/contact
https://oracle.com

