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Al Won’t Fix Your Revenue
PrOblem, It Wi" Expose It Rob Pinkerton,

SVP, Oracle

Al adoption is accelerating, but most organizations have continued to
deploy 1t in isolated business functions rather than across their enterprise.
The result is smarter tools with fragmented intelligence, creating blind
spots, operational friction, and revenue erosion that restricts Al impact.
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Al Execution Can Disrupt Customer Experience And Revenue

The Monetary Cost Of Siloed Al

Organizations spend 30% more due to redundant Al functionality

IDC

64% report losing up to 30% of pipeline due to silos and handoff gaps

Business Wire

Al can disrupt revenue long before invoices are sent, introducing friction in the exact moments
speed and accuracy matter most. When Al accelerates Sales Force Automation (SFA), CPQ, Billing,
and revenue processes without shared operational and financial context from ERP and supply chain,
organizations move faster in the wrong direction.

- SFA shapes pipeline and commit dates without real-time supply, cost, or capacity visibility
- CPQ generates quotes without awareness of margin, inventory, or fulfillment constraints
- Renewals and pricing optimize locally while finance flags revenue, billing, and compliance risk

Your pipeline may look healthy, quotes move quickly, and forecasts will appear confident, but Al
execution will expose department misalignment and negative financial impact.

Al Will Not Remove Organizational Silos, But Enterprise Strategy Does

Al impact is determined by data and access. According to McKinsey, organizations seeing the greatest
Al value are 3X more likely to redesign workflows end-to-end, rather than applying Al to individual
tasks or departments. When Al agents are embedded across all enterprise systems — sales, finance,
marketing, operations, and beyond — they enable transformative innovation, fuel reliable experiences
and generate predictable growth.

The Big Takeaway: Al Strategy Will Mirror Your Enterprise Reality

Al doesn't create silos, it magnifies the ones you already have. Winning organizations are not using
Al to move faster in isolation, they’re embedding it across their enterprise to orchestrate truth.
Enterprise-wide Al ensures opportunities are shaped with real constraints, quotes are executable,
and every customer commitment reflects reality.

Are you ready to stop stalling on revenue? Take the assessment to see Q2C benchmarks, product demos, and more.
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