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Federal agencies simultaneously ease 
budget constraints and increase financial
	
transparency with Oracle Enterprise and 
Performance Management cloud (EPM) 

Government agencies continue to face budget constraints while under increased 
pressure to improve innovation and financial transparency. Agency leaders should 
see this challenge as an opportunity to implement innovative technologies to 
transform budget allocation, payment efficiencies, and spending forecasts. 

Challenge 

After sequestration and the 2019 federal furlough, agencies are being forced to tighten 
their bootstraps with less resources. Agencies that employ multi-year funding are at an 
advantage, but since most multi-year funding spans three to five years, a life-to-date (LTD) 
view of an agency’s data is essential to adequately monitor and regulate expenditures on 
federal activities. 

However, traditional methods of tracking LTD spending are challenging to maintain and 
prone to inaccuracies. Manual spreadsheets routinely require an annual refresh, and they 
often include multiple dependencies across multiple funding years. Additionally, if resources 
(i.e., employees or operating systems) are to change positions or retire, it is challenging to 
transition reporting efforts to others due to the specific historical knowledge required for 
accurate manual LTD tracking. 

Solution 

Implementation of a streamlined analysis, budgeting, and reporting platform like Oracle’s 
Enterprise Performance Management Cloud (EPM) has transformed the multi-year funding 
efficiency of several government agencies. Oracle’s EPM Cloud is consistently rated by 
Gartner as a top tool for cloud financial planning and analysis  and provides agencies a 
multitude of benefits. 

Ease financial analysis across multi-year funding in the cloud. Government agencies 
are now using Oracle’s Enterprise Performance Management Cloud (EPM) budget functionality 
to accurately manage LTD tracking across multi-year funds. 

Oracle’s EPM Cloud allows agencies the ability to create standardized reporting structures and 
processes within a system, so that all audit trail benefits apply, and all tracking is performed 
consistently. 

Integration with existing systems. EPM Cloud offers integrations with any source system 
including general ledger and human resource systems. Furthermore, EPM Cloud is fully 
integrated with Microsoft products such Microsoft Excel, Word, Outlook, and PowerPoint 
using the “Smart View” plugin. 

Challenges 

of the federal 
workforce was 
eligible to retire 
in 2017 

31%31% 

of spreadsheets88%88% contain errors 
according to 
studies 

Results 

•	 The amount of time spent
	
tracking available funding
 
on capital projects was
 
reduced from multi-hour
 
efforts to update spreadsheets 
to the flip of a switch on a 
digestible, customized
 
tracking dashboard.
 

•	 EPM can house data in a
 
consolidated, repeatable,
 
trackable format straight 

from source systems,
 
reducing room for error.
 

•	 Dynamic reports can be
	
pulled directly from EPM
 
with a couple of clicks for
 
any view without making
 
updates to the report itself.
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Increase financial transparency. Many agencies track hundreds of millions of dollars of fund 
spending across multiple fiscal years, with the added responsibility to provide Congress with 
on-demand fund status updates. 

EPM Cloud allows agencies the capability to produce data on an LTD basis in an immediate and 
actionable form using dashboards and standardized reports. In addition, the EPM platform is 
customizable, allowing agencies the flexibility to tailor the system to best suit their specific 
organization’s processes. 

Increase financial accuracy. With a simplified, user-friendly, role-based interface, EPM Cloud 
can save public sector financial professionals time and duplication of effort by centralizing and 
automating reporting across fiscal years. 

Additionally, using Smart View, federal agencies can easily create ad hoc reporting models to 
view application data in a flexible format. The integrated data can then be presented through 
PowerPoint and Word with accurate information, since users can automatically refresh report 
data with changes made in EPM Cloud. This integration with existing systems adds closed-loop 
processes for planning, budgeting, transacting, and measuring results. 

To learn more about Oracle EPM Cloud and how it can modernize your agency’s budgeting 
process, contact: 

Alex Rodriguez, PMP 
Director 
240.483.2498 
alrodriguez@huronconsultinggroup.com 

Key use cases 

1. OMB and Budget 
Book Reporting 

2. Multi Year Funds 
Forecasting 

3. Budget Formulation 
and Execution 

4. Spend Plan 
Management 

5. Commitment 
Planning 

Learn more at: 

oracle.com/publicsector 

oracle.com/govcloud 

oracle.com/cloud/iaas/ 
training 
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