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Four ways finance and
supply chain leaders can
turn change into opportunity

As organizations around the globe weather unprecedented change, best practices are shifting
accordingly. With soaring customer expectations, supply chain disruptions, and challenges
attracting and retaining talent, organizations need to rise to the occasion and deliver at the
highest levels for customers, employees, and shareholders.

Here are four priorities for finance and supply chain
leaders to play a more active role

Invest in employee growth

and development 90% 85%

Support mental
and physical wellbeing

of employees said their of survey respondents
Demonstrate your definition of success has said an improved employee
commitment to sustaina bility, shifted to prioritize work-life experience translates to higher
balance, flexibility, mental customer satisfaction.?
health, and meaningful work.

@ Engage and inspire your employees

diversity, and other values

Manage your business responsibly and sustainably

V Leverage scenario modeling
to understand the financial

40% 909% impact of ESG priorities

V Integrate financial,
sustainability, and diversity

of survey respondents of an organization’s carbon and inclusion reporting
said they expect to footprint often comes from
generate value from its supply chain.?

Increase supply chain visibility
and transportation efficiency

sustainability initiatives
in the next five years.?

Anticipate and respond to supply chain disruptions

V Plan for supply chain of Americans said delays in
disruption—and be prepared 80% order delivery would cause them
to pivot to stop buying from a brand.>

V Diversify sourcing in case of
supplier delays or insolvencies PREDICTIVE MAINTENANCE CAN¢

Reduce Lower maintenance Increase equipment
P f d t - t breakdowns by costs by uptime by up to

V Perform predictive maintenance 70% 259/, 20%

instead of reactive fixes

Exceed every customer expectation

In the past decade,

subscription business 650/ Create effortless digital
revenues grew by’ o . .
purchasing experiences
457/ /@) Communicate with customers
of survey respondents said at every Stage of the order

improved customer experience
led to higher profit margins.?

Continually improve
product quality

Find out more about these four priorities—
and how you can turn change into opportunity
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