L'intelligence connectée
au service de la
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L’avis des responsables des données
financieres et opérationnelles
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Résumé

| es donneées sont partout

La quantité de données
récoltées par les services
financiers et opérations a
partir d'une multitude de
sources dans I'ensemble
de la fonction ne

cesse d’augmenter. En
conséquence, les dirigeants
ont de plus en plus de
difficultés a créer de

la valeur a partir de leurs
données. De I'avis de
beaucoup, cette tendance
risque de s’aggraver.

ORACLE

Aujourd’hui, les données sont la matiere
premiere dont dépend la réussite de toute
entreprise. Elles aident non seulement a
prendre des décisions qui influencent l'avenir,
mais elles sont également essentielles pour
servir des clients en attente d'une expérience
hyper-personnalisée. Il n'y a pas d'intelligence
possible sans données. Et si vous ne parvenez
pas a bien les gérer, votre entreprise risque
I'asphyxie tandis que vos concurrents
continueront a prospérer.

Une bonne gestion des données permet une
hyperconnectivité de toute l'entreprise.

Cette connectivité accrue de lentreprise exige
une convergence transparente des données,
des systemes et des personnes au sein de
l'entreprise. Notre étude met en évidence

les écarts entre leaders des données et
retardataires et I'impact sur les capacités lorsque
les données, la technologie et les facteurs
humains ne sont pas entierement cohérents.
Cest la que réside la valeur de l'intelligence et
des capacités d'autonomisation. Et il ne s'agit
pas seulement de « pilote automatique », mais
d'« auto-adaptation » aux besoins inhérents aux
conditions et aux environnements changeants,
tout en tenant compte des exigences humaines.

Une entreprise hyperconnectée est une
entreprise dans laquelle les collaborateurs ont
la liberté détre plus efficaces, peuvent travailler
plus rapidement et sont capables de s'adapter
et de changer. Les gains defficacité y sont
optimaux et il n'y a alors plus de limites a la
croissance, a l'adaptabilité et a la création

de valeur.

Cela nous ameéne a l'autre priorité des dirigeants
dentreprise en 2020 : la nécessité d'innover. Les
différents services doivent avoir 'ambition de
faire les choses difféeremment et de bouleverser
la norme, de fagon a rendre toute l'entreprise
vraiment concurrentielle dans un marché

ou chacun essaie détre le prochain grand
disrupteur du secteur. La clé du succes consiste
a adopter la technologie transformationnelle et
les avantages quelle offre.

Au début, prendre le contrdle de vos données
peut sembler une tache insurmontable, mais
les perspectives qui en découlent en valent la
peine.

Lisez la suite pour savoir pourquoi, et ce
que vous avez a gagner dans la disruption.
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Constatations clés

Environ trois quarts des leaders des
données issus des services financiers sont
parfaitement confiants vis-a-vis de la
sécurité des données détenues par leur
entreprise, contre un peu moins de la moitié
des retardataires.

76 % des leaders des données issus des
services financiers sestiment parfaitement
capables de gérer la quantité de données
générée par les rapports financiers, contre
seulement 13 % des retardataires.

La plupart des dirigeants du secteur
financier anticipent une intensification du
volume de données, particulierement pour
les systéemes connectés. 40 % dentre eux
estiment que les données financieres sont tout
a fait gérables aujourd’hui, mais seulement

28 % pensent qu’il en sera de méme dans
trois ans.

Les analyses hyperconnectées recoivent-
elles I'attention qu’elles méritent ? Environ
trois quarts des responsables financiers
interrogés considerent que mesurer le succes
est une priorité, mais a peine plus d'un tiers
d’entre eux ont réalisé des innovations dans
ce domaine.

Et ceux qui investissent dans des analyses a
360° prendront I'avantage a I'ere du digital.
Les entreprises enregistrant une croissance
élevée sont 1,5 fois plus nombreuses a

avoir mené des projets de mesure de la
performance que celles dont la croissance

est limitée.
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Les entrprises qui investissent pour
approfondir les connaissances grace ala
technologie atteignent leurs objectifs et
stimulent leur croissance.

Plus le réle de I'innovation disruptive dans
une entreprise a d'importance, plus les projets
d'innovation sont susceptibles d’atteindre le
marché.

Les entreprises ont besoin d’'une meilleure
maitrise de 'ensemble des parameétres de
mesure. Les dirigeants dentreprise ont évalué
la productivité (54 %), la satisfaction client

(53 %) et les profits (53 %) en tant que KPI afin
de mesurer I'innovation.

Le probléme est que, dans la plupart des
entreprises, les données sont cloisonnées
dans leur divers processus de fabrication.
Un peu plus d'un tiers des fabricants ont utilisé
la technologie Industry 4.0 pour supprimer les
silos de données de leur chaine de valeur.

Les informations ne circulent tout
simplement pas bien tout au long du cycle
de vie des produits, ce qui affaiblit la prise
de décision. Moins de la moitié des équipes de
développement produit estiment étre efficaces
lorsqu’il s'agit de transmettre les données a
chaque étape du cycle de vie.

Un grand nombre ne sont méme pas

en mesure de prendre en compte les
commentaires des clients — seulement 45 %
ont intégré les données des fournisseurs et
distributeurs

X

Les leaders des données issus des
services financiers sont six fois plus
nombreux a avoir confiance dans
leur gestion des données que les
retardataires

ont accompagné l'innovation d’'une
meilleure mesure de la performance,
quand bien méme I'innovation était
prioritaire

25”

Les entreprises ayant enregistré une
croissance significative sont 25 % plus
nombreuses a avoir pris des initiatives
de mesure de la performance
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A propos de ce rapport

Méthodologie

Les résultats présentés dans ce rapport sont basés sur trois enquétes internationales
distinctes, sur mobile uniqguement, menées entre septembre 2018 et janvier 2019

et comportant 23 questions. Ces enquétes s'adressaient aux managers, dirigeants
ou haut-dirigeants ayant une influence sur le processus décisionnel des solutions
Cloud, des plateformes et des logiciels spécifiques aux infrastructures ou aux
services. Les personnes interrogées travaillaient au sein d'entreprises enregistrant
des bénéfices entre « moins d'un million de livres » et « plus de 500 millions de
livres », et comportant 100 a 50 000 employeés.

Méthodologie du modeéle de maturité

Chaque répondant a été évalué en fonction de la maturité de ses réponses a trois
questions relatives aux protocoles internes d'utilisation des données, a la formation
a l'utilisation responsable des données et aux méthodes utilisées pour partager

les données stratégiques. Les réponses les plus proches des bonnes pratiques ont
obtenu des notes plus élevées. Les notes obtenues ont été réparties sur I'échelle.
Les 10 % supérieurs sont classés dans la catégorie des « leaders des données » et
les 10 % inférieurs sont classés dans la catégorie des « retardataires en matiere de
données ». Le service IT est surreprésenté dans le groupe des leaders, alors que les
autres services sont sous-représentés.

ORACLE
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A global view of data leaders

The Americas lead the way as data leaders, followed by much of Europe. APAC and Africa
are still catching up, and can learn from what leaders do differently.
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Analysis showing the percentage of leaders that fell within each country
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Why it’s important
to be a data leader

Finding the value in your data

ORACLE



Leaders and laggards

Why it’s important to be a data leader - What makes a data leader?

>

There are organisations far ahead of the rest when it comes to data management.
Being a leader requires effort, but it's worth it in many ways. Better data means
better decision-making, and better decision-making means top and bottom line
benefits to a business. It pays to be a data leader.

Attributes of data leaders and laggards

* Poor/haphazard data
ownership/transfer protocols

* Little to no data training initiatives
* Use at-risk methods for data sharing

Data laggards

ORACLE

Have data ownership/transfer protocols
which are abided by inconsistently

Engage in proactive initiatives to teach
responsible data use to promote best
practices on security

Share business-critical files with best
practice in mind, but data is still
managed in spreadsheets and
third-party tools

Middle of the pack

* Have rigorous internal protocols
about data ownership and transfer
which are abided by across all teams,
all of the time

Engage in multiple proactive initiatives
to teach responsible data use such

as: training for security teams and
employees on both new and old
threats, security workshops, hands-
on labs, and creative incentives to
promote best practices on security

Share business-critical files within the
organisation sensibly and with high
accountability and integrity

Data leaders

* Find out how Oracle Cloud can help
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Leaders and laggards ~ »
Why it’s important to be a data leader - How did we define data leaders and data laggards?

By looking at respondents’ responses to three questions onthe S0 what makes a data leader?
topics of internal protocols around data use, teaching people to Data leaders are respondents who are putting the effort into building
use data responsibly, and the methods they use to share critical et Processes around date. They:

' ) data ownership and transfer which are abided by across all teams.

- engage in multiple proactive initiatives to teach responsible data
use such as: security workshops mixing together people from
Maturity distribution different lines of business, hands-on labs on secure usage of
devices and connections, and creative incentives to promote best
practices on security.

« share business critical files within the organisation sensibly and
Leaders Laggards with high accountability and integrity — more often using methods
like secure on-premises database access, and less likely to use
email or flash drives.

Data laggards, on the other hand, are far less likely to engage in the
above, and are almost certainly not doing all three.

+vVe

[

Finance
B Marketing

Middle B R

ORACI_E * Find out how Oracle Cloud can help

8


https://www.oracle.com/fr/quick-tours/?source=:ow:o:h:mt:RC_EMMK190719P00108:EM20_FREGEN_C2_FR_FR_RR_OP_QT&intcmp=:ow:o:h:mt:RC_EMMK190719P00108:EM20_FREGEN_C2_FR_FR_RR_OP_QT

Leaders and laggards ~ »

Why it’s important to be a data leader — What is the incentive for heads of finance to become data leaders?

When we think of data, it's more than just ones and zeros. Data holds Data requires storing, protecting, processing and
the key to intelligence that can put a business ahead of its Interrogating in order to provide value to the business.

. Successful businesses think of data as capital —just like
competitors. Data allows departments to uncover valuable cross- Jour biggest customer it holds massive revenue potentia
functional insights, and it can enable the whole business to move and and is costly, and risks reputation damage when lost or
think as one hyperconnected entity — which can put distance between ~ Mismanaged.
itself and the rest of the market in today’s experience and service- Data leaders understand this and have taken steps to

; data risk and exploit the benefit ffer.
driven economy. manage data risk and exploit the benefits on offer

B Data leaders

Showing responses to five critical factors of data management,
@ Datalaggards

split by data leaders and data laggards

We have improved customer/employee
experience as a result of better secured data

I am highly confident in the security of
the data that my organisation holds

I am highly confident that my organisation is generating
meaningful insights with our data over the last six months

My organisation has data management strategies in
place to extract insights that are relevant to my job

Secure data management is very important
to my organisation’s reputation

ORACI_E * Find out how Oracle Cloud can help
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Leaders and laggards ~ »

Why it’s important to be a data leader - Leaders are better set up to handle the amount of data they hold

Today’s execs must manage exponential
data volume - regardless of their
department. One of the side effects from a
hyperconnected business is the data that it
creates as it runs, and also the data that

it needs in order to function.

ORACLE

Those from organisations or departments that
are data leaders are more likely to find the data
generated from employee records, financial
reports, systems logs/monitoring alerts,

and/or customer data, completely manageable.
The same cannot be said about laggards with the
same data (shown below).

Within your organisation now, how manageable is the amount of
data generated by the following? — Completely manageable

It's clear that the key to being able to cope

with this data is putting the processes in place
(internal protocals, training, and sharing data
responsibly) that turn you into a leader. As a
result of this you'll become confident in the way
that your organisation handles data and turns
itinto true value.

B Data leaders
@ Datalaggards

li- -i-i_

Financial reports,  Systemslogs, Employee records, Customer data Third-party
sales reports, monitoring timecards, (website, social, data
procurement alerts expenses, lead generation,

appraisals preferences and interest,
sentiment, behavioural)

reports, etc.

* Find out how Oracle Cloud can help

10


https://www.oracle.com/fr/quick-tours/?source=:ow:o:h:mt:RC_EMMK190719P00108:EM20_FREGEN_C2_FR_FR_RR_OP_QT&intcmp=:ow:o:h:mt:RC_EMMK190719P00108:EM20_FREGEN_C2_FR_FR_RR_OP_QT

Don’t drown in data
- get data confident

Get ahead, and stay ahead
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Leaders and laggards ~ »  Connected data  »
Don’t drown in data - get data confident - The amount of data is unmanageable for the majority and will get worse

Just how are finance departments coping with Critically when we look at how many of

3 those went on to say that this will still be the
the amount Of data that the\/ have' case in three years’ time, there is a drop in

It seems that only the minority of respondents  confidence among finance leaders that the
are currently completely confident that they gre”f;r:p‘]’;ifyta rfae:aegrzgetj;” each area wil
can manage the amount of data they hold.

Within your organisation now, how manageable is the amount of data
generated by the following? And looking ahead, how manageable

will it be in the next three years?
O
I~
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[
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o
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Financial reports,  Systemslogs, Employee records, Customer data Third-party loT and other
sales reports, monitoring timecards, (website, social, data sensor data
procurement alerts expenses, lead generation,

reports, etc. appraisals preferences and interest,

sentiment, behavioural)

ORACLE

For example, two in five of those who
can currently cope with the amount of
third-party data they have now, won't be
able to in three years’ time.

In other words, they are unprepared
for what is to come.

@ Data completely @ Data NOT manageable
manageable now in 3 years’ time

- Data completely manageable
now and in 3 years' time

Data manageable now
but NOT in 3 years’ time

(4 ~
> ~
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Service Social
usage data conversation
data
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Leaders and laggards ~ »  Connected data  »

Don’t drown in data - get data confident — Confidence in data management is low

Unfortunately for finance leaders,
the volume of data is not the only
thing that they should be concerned
about. While the amount of data is
certainly enough to stifle innovation,
the situation only becomes bleaker
when looking at some of their other
data management practices.

As eluded to previously, leaders have higher finance respondents are highly confident in ALL
confidence in the security of the data and also in of these basic areas:

the ability to use it to generate meaningful insight.
The output of all this hard work is being confident
in handling the amount of data your department - that your organisation is managing the deluge of

not only generates, but needs to interrogate. data to generate meaningful insights, based on
the last six months

- the security of the data your organisation holds

But while a significant minority of respondents in

the finance department said that they were highly - that your organisation’s use of data is ethical,
confident in each of the following, only 28% of based on the last six months
The confidence index B8 Highly confident
NOT highly confident

How confident are you in the How confident are you that your How confident are you that your Highly confident/Not highly
security of the data your organisation is managing the organisation’s use of data is ethical, confident in all three
organisation holds? deluge of data to generate based on the last six months?

meaningful insights, based
on the last six months?

ORACLE
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Leaders and laggards ~ »
Don’t drown in data - get data confident — But confidence in data is crucial

|t stands to reason that if a business cannot master
the foundations of data management, they
cannot possibly build onwards and upwards with
innovation —the structures and processes simply will
not support it, and it could all come crashing down
in the form of non-compliance, or poor business
decisions based on bad data.

Connected data  » Connected systems

There are further incentives to nail

the data management processes;

those among the group that have high
confidence in their organisations’ data
and its use act differently to those that
don't. For example, they are more likely to
find the amount of data they hold across

> Disrupt yourself — »

Conclusions

all areas manageable, probably because
they have rigorous processes in place to
manage it, and they manage it well.

If finance can get data management under
control then they should start to see some
of the benefits that these more advanced
organisations experience.

Within your organisation now, how manageable is the amount of data generated by the following?
Cross tabbed by the confidence respondents have in their data and its use

Finance respondents. Base: 968

Financial reports,  Systemslogs, Employee records, Customer data Third-party loT and other
sales reports, monitoring timecards, (website, social, data sensor data
procurement alerts expenses, lead generation,

reports, etc.

appraisals preferences and interest,

sentiment, behavioural)

ORACLE

[ Highly confident
in data and its use

@ Not highly confident
in data and its use

. . E

Service Social
usage data conversation
data
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Leaders and laggards ~ »  Connected data
Don’t drown in data - get data confident — Confidence is obtained through accountability

Those with the right mindset have put in the effort and become
data leaders. They have gone on to experience the outcome of
being highly confident in their data. The key to this is taking
accountability. Simply being responsible is not enough.

Showing those who are highly confident in each of the below areas, cross tabbed by what

>

Heads of finance departments who are ultimately in charge of
securing their data are far more likely to say that they are highly
confident, in each of the following areas, than those who say
that they are merely responsible.

We are accountable
(ultimately, we are in charge)

role finance leaders said their department has in securing the data within their organisation for securing the data within

Highly confident in the security of the data your organisation holds

Highly confident that your organisation is managing the deluge of
data to generate meaningful insights, based on the last six months

Highly confident that your organisation’s use of data is ethical,
based on the last six months

ORACLE

our organisation

B Weareresponsible
(we do the work) for
securing the data within
our organisation
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Once data is under
control, connect it all up

Dots to business success
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Leaders and laggards ~ »  Connected data  » Connected systems  »

Once data is under control, connect it all up — Becoming hyperconnected is important, but share data securely

The need to share data across the However, there are steps that businesses can take to The group that has high confidence in their
business and d\/namically align ensure that data sharing is as secure (and compliant) organisations’ data and its use are also significantly

. . as possible. Finance leaders with high confidence in more likely to understand that secure management
peOD]e to StrategleS makes traCk]ng their organisation’s data and its use are more likely to of data is important to their organisations’ reputation;
data that is pOOfly managed use the best practice to share business-critical data 89% among those who are highly confident in their
(Shared inefﬁciently or duplicated), used within their organisation. It can be seen that the organisations’ data and use of it, vs. 42% of those

difference is starker among the methods considered without high confidence.

an unmanageable task. more secure/mature (green), than less secure

methods (yellow).

How frequently, if at all, are the following ways of sharing business-critical data used within your organisation? @ More secure methods
Cross tabbed by the confidence respondents have in their data and its use Less secure methods

Highly confident in NOT Highly confidentin Difference in percentage
data and its use and data and its use and using method
use this all the time use this all the time ‘all the time’

Secure on-premises database access

Data is managed on spreadsheets

Files are shared by internal social tools

Files are shared by email
BT

Data is carried by flash drive

Documents are password-protected

ORACLE 4 17
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Leaders and laggards ~ »  Connected data  » Connected systems  »

Once data is under control, connect it all up — Consider the data that you collect in the first place

We've a]ready seen that ma ny orga nisations are So there is the need for finance and revolutionise their business than said the

- : operations departments to consider, firstly, same for Al and/or autonomous databases.
Strugghng with the amount.of data th_at they why are you collecting the data and why you  But the key is that these technologies work
hO]d; and that this Struggle 1S Oﬂlv 80IN8 to be need it? and secondly, how are you goingto  symbiotically; loT collects mounds of data,
magniﬁed in three yearS’ time. Considering that turn it into insight? and then Al and autonomous databases are
31 billion loT devices will be installed by 2020*: It is interesting to note that fewer the. key to (jec.lphermg itand turning itinto
) . - actionable insight.
it's not su rprising. respondents agreed that loT would

How would you describe the potential of these technologies to deliver meaningful change @ Finance respondents who

think this technology will
revolutionise tech within
their business

within your business? And, how important are these technologies to helping you innovate?

N

Al Blockchain loT Chatbots Autonomous
databases

Finance respondents who
think this technology is
very important to helping
them innovate

* Source Statista
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Leaders and laggards ~ »  Connected data  » Connected systems  »

Once data is under control, connect it all up — Technology enables hyperconnectivity

Being hyperconnected relies on two critical factors. Firstly a combination Oncein place hyperconnectivity offers the
of technologies that enable data collection, predictive intelligence and data capabilty for intefligence to benefit the complete
. . . product and supply chain, with insight informing
application. Secondly, a robust, accurate and single source of truth for data. customer needs and behaviours, product
At the moment finance leaders are behind the curve appreciating this. evolution, and service delivery, in realtime.
In what ways will these technologies drive innovation [
for your business in the next three years? Blockchain
B o7
B Chatbots

B Autonomous databases

- -

Will help people Will improve Will provide Will provide Will increase Will provide
in my company security and trust improved/personalised lower operating process effectiveness  improved/personalised
share, collaborate, within my business experiences for costs for my for my business experiences for my
and innovate employees business customers
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Once data is under control, connect it all up — Under-utilise technology at your peril

There are two main
drivers for operations
departments to
exploit technology
and become
hyperconnected:

* Source for all statistics in column two

Set yourself up to cope with
the continuous and inevitable
influx of data

Improvement of front-end and back-end platforms

is creating more micro-moments with the consumer.

As consumer interaction with technology continues
to proliferate, opportunities for engagement along
the path to purchase will inevitably increase.

With this in mind, it's essential to connect up all
systems to ensure a hyper-personalised experience
for the consumer, and for you to compete with your
competitors.

Overall, when it came to next steps for their Industry
4.0 implementations, manufacturers ranked
customer-facing operations as the most crucial place
for change within the next three years. Half said they
would be focusing on removing data siloes and 47%
acknowledged they needed to create a more open
exchange of data with suppliers and distributors.

The Digital Transformation of Product Design: How are design teams using and planning for design technology fuelled by data?

Engineering.com sponsored by Oracle

ORACLE

>

Connected systems  »

Improve product development*

Product development quality is at risk if the flow of data
and intelligence through life cycles doesn't improve:

® The number of teams that rated their organisation
as efficient or very efficient for gathering input to
requirements was 40%.

A complete view of product development processes
is limited by a lack of data tracking tools:

® 54% of teams are neglecting to track their data
® 18% have no formal system

® 36% are relying on 30-year-old (or older) technology
(emails/spreadsheets) to track critical inputs to the
development process.

Data is now seen as capital or currency by the most
successful organisations, and yet external data isn't
being valued fully by product development teams:

® Only 32% of teams have access at any time to product
data across the product life cycle and when deployed
in the field

® Only 34% of product development teams have timely
and accurate key performance indicator data.
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disrupt yourself

Getting ahead and staying ahead
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Connected data  » Connected systems

Reasons to disrupt yourself — Reliance on transformational technology set to increase

Staying relevant to your customers and consumers
means being agile enough to adapt to their
changing needs and demands. In essence it means
recognising the need to use technology to adapt
and disrupt yourself as an organisation.

Al

ORACLE

Currently, only the minority of finance
heads say that their organisations are very
reliant on the following technologies — but
more think they will be very reliant on
them in three years’ time.

This is more the case for blockchain and
Al or loT than for chatbots. This shows
that there is some understanding that

Showing finance respondents who are very reliant on this technology now,
and those who think that they will be very reliant on it in three years’ time,

Blockchain

and the percentage increase in reliance

loT Chatbots

> Disrupt yourself — »

these technologies will be ubiquitous soon
and that while organisations might not be

reliant on them now, they will be pivotal to
successful transformation.

As we will see, use of these technologies
will underpin the innovation objectives
that finance leaders are looking to achieve.

@ Very reliant now
B Very reliant in 3 years' time

% increase in reliance
over next 3 years

Autonomous
databases
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Reasons to disrupt yourself — The transformation journey has only just begun

Only three or four in ten finance leaders who named each Technology could help finance heads high as it could be currently, with too
fth h that th ire t bl to get these transformation projects few saying it will revolutionise their

O €Se areas as somewnere tha €y aspire 1o enable over the finish line — but as we've seen,  businesses.

innovation, have actually gone on to complete them. their reliance on technology is not as

Finance respondents that named each area as somewhere they aspire to
enable innovation as a priority, only showing those that have gone on to complete it

Funding approval

Asking the right questions
Business case viability

Compliance and regulation

Go/no-go prioritisation
Measuring success

Supporting change management
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Reasons to disrupt yourself — The transformation journey is worth the effort

It will be crucial for finance leaders to more likely to be from organisations

In order for a business to succeed in today’s market, _ : from
push through innovation roadblocks who have seen significant growth

1r's not enough to merely keep up with your com_petltors, and disrupt themselves. Those who over the last three years, thus proving
you need to put aside the way you have done things have successfully enabled innovation  the link between innovation and
in the past and prioritise innovation to get ahead in each of the following areas are significant business benefits.

of the competition.

Finance respondents that named each area as somewhere they aspire to enable innovation, [ Significant growth (20%+)
only showing those that have gone on to complete it. Cross tabbed by the growth @ Strong growth (10 to 19%)
that their business has seen over the last three years Marginal growth (O to 9%)

Finance respondents. Base: 845

o
<

o
iiR i M

M o
O N
(o]
Completed Completed Completed Completed Completed Completed Completed
funding asking the right business case compliance g0/no-go measuring supporting change
approval questions viability and regulation prioritisation success management

ORAC'_E * Find out how Oracle Cloud can help 24


https://www.oracle.com/fr/quick-tours/?source=:ow:o:h:mt:RC_EMMK190719P00108:EM20_FREGEN_C2_FR_FR_RR_OP_QT&intcmp=:ow:o:h:mt:RC_EMMK190719P00108:EM20_FREGEN_C2_FR_FR_RR_OP_QT

Leaders and laggards

> Connected data

Reasons to disrupt yourself - Committing to an innovation strategy pays off

Looking at the types of innovation

that finance heads are saying are
playing a significant role in their
organisation — irrespective of whichis
chosen — enabling and prioritising one
or more innovation methods pays off.

ORACLE

The higher the number of innovation
projects that make it to market, the more
likely it is that the type of innovation is

seen as significant to the organisation by
department leaders in finance. There are
different ways that an organisation can innovate;
the use of incremental technology, using culture
to enable innovation, or to be disruptive.

>

Connected systems

> Disrupt yourself — »

These are not mutually exclusive —an
organisation may have a number of initiatives
spread across these three methodologies.

It then stands to reason that getting more
innovation projects across the finish line and into
market, where they can generate revenue, will
directly impact the bottom line and contribute to

the growth that we saw on the previous page.

The role that each type of innovation plays now, cross tabbed

1-5%
of innovation
projects made it
to market

6-10%
of innovation
projects made it
to market

1-20%
of innovation
projects made it
to market

by the percentage of innovation projects that make it to market — Significant role

21-50%
of innovation
projects made it
to market

@@ Incremental tech
Culture-enabling

@@ Disruptive

51% +
of innovation
projects made it
to market
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Reasons to disrupt yourself - Committing to an innovation strategy pays off (cont.)

The a rgum ent for disru ption 1 Technology is leading disruptors; 2 Pace yourself because the finish 3 Use your disruption to empower

ic cl b h therefore all companies need to be line keeps moving. Transition your you to complete your priorities around
IS Clear because the same imagining and embracing an agile focus away from big, extensive and enabling continuous innovation, which
trend can be seen whenwe  mindset. whatever transformation you undisciplined changes and instead leads to more increased business
look at the role that each put your mind to — make it significant understand the benefits of the growth.
t\/pe of innovation will p]ay throughoqt the enti.re business — . perpetugl—evolutipn model,.wh.ich
. y s especially in operations and back office  emphasises continual monitoring and
in three years time. departments. ongoing renewal across all elements
of technology stacks.
The role that each type of innovation will play in three years’ time, @@ Incremental tech
cross tabbed by the percentage of innovation projects that make it to market — Significant role Culture-enabling

ORACLE

@@ Disruptive

:>-\‘:'/ )

1-5% 6-10% 1-20% 21-50% 51% +
of innovation of innovation of innovation of innovation of innovation
projects made it projects made it projects made it projects made it projects made it
to market to market to market to market to market
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Conclusions — Reaping the benefits of hyperconnectivity

>

Connected data  » Connected systems  » Disrupt yourself ~ »  Conclusions

There are two things that a successful business in 2020 will
need to master — data and innovation. You can’t have one
without the other, and you can’t have either without

an agile mindset.

Firstly data. The amount of data we
all generate as humans is only going
to increase — and therefore, it’s likely
that businesses will employ more
and more tools to capture that data.

But this is useless if they can’t then
turn it into insight that will help them
to better service their customers

in a hyper-personalised way - and
operations departments will be
pivotal in making that happen.

ORACLE

Unmanaged data can do more harm than just sit there unused — it opens businesses

up to vulnerabilities around security and data breaches, and problems around risk and
compliance. The way to mitigate these concerns is for the business to become a data leader
with the goal of becoming data confident; put in rigorous processes and internal protocols
around data and train your employees how to use it and share it.

Sharing it will be crucial for the business to be connected and compete in the current,
and future, climate. Becoming a hyperconnected business that is agile and responsive,
successfully processing its data and turning it into insight, is critical for 2020. However,
it cannot be treated as a race to the finish, or a tick-box exercise — data management

is ongoing and the process in which data is processed and shared with the rest of the
business to enable decision-making needs to be reviewed frequently.

Secondly... innovation. In order to be truly hyperconnected, businesses will need to
innovate to make that happen, and leaders driving these transformations need to carry
a special disruption DNA and breed it into accelerating their organisation’s technology
advancement. Those that don't will fall behind.

If the finance heads can understand the need to adopt transformative technologies and
build a solid foundation of data management to support this, it will help transform the
organisation into an agile, hyperconnected enterprise and enable every department

to be the business partner the organisation needs.

It's essential to take a halistic perspective and think about how to exploit new technologies
for continuous improvement of the customer experience. The key will be that whatever
route you take to innovate, it becomes embedded into the lifeblood of the business,

and becomes a mindset for everyone in it. If you succeed at this, the changes won't feel
disruptive at all, they will be seen as they should be — evolution. Survival of the fittest.

How should you get ready to compete?
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Conclusions — Four steps to getting data to drive your business

Set yourself up to cope
with the continuous and
inevitable influx of data

® Start with your department.
Become accountable for the data
that your department collects,
uses and shares

® Be adata leader - put in place
protocols and rigorous processes
around data security. Don't let data
smother innovation

® Get data confident — invest in
technology to turn data into
actionable insight for the business
as a business leader

ORACLE

Become securely
hyperconnected

® (ollect only data that matters,
and analyse it powerfully

— Customers’ views are ever-
changing, the only way
to keep up is to invest in
transformational technology

® Dynamically align business
leaders to strategy in ever-shifting
markets, to position lines of
business as business partners
in a hyperconnected enterprise

Connected data  » Connected systems

See technology as an
ally to ongoing agility

® Investing in incremental technology
will enable innovation priorities to
be completed and set the business
up for greater growth, and a higher
proportion of innovation projects
making it to market

® Transformational technology will
improve and augment decision-
making and increase efficiencies
through automation using things
like Al, autonomous databases
and blockchain

| 2

Disrupt yourself ~ »  Conclusions

Embrace innovation
and challenge yourself
to change

® Embody innovative thinking

® [ive and breathe your chosen
path — make it significant to
every person in the business

® Use technology as a catalyst
to augment innovation and
disrupt yourself

* Find out how Oracle Cloud can help
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To learn how these transformational
technologies can help innovate
your finance department, why not
try Oracle Cloud today?

Find out how Oracle Cloud can help

ORACLE


https://www.oracle.com/fr/quick-tours/?source=:ow:o:h:mt:RC_EMMK190719P00108:EM20_FREGEN_C2_FR_FR_RR_OP_QT&intcmp=:ow:o:h:mt:RC_EMMK190719P00108:EM20_FREGEN_C2_FR_FR_RR_OP_QT

