
Wachstum durch 
intelligente HR
Das denken HR-Datenvorreiter



Die Fähigkeit, Prozesse zu skalieren und zu beschleunigen, Analysen 
in vorausschauende Einblicke umzusetzen und den Arbeitsplatz für 
die Mitarbeiter zu personalisieren, basiert auf vernetzten Systemen, 
und diese sind abhängig von zuverlässigen Daten. Eine der größten 
Herausforderungen für HR-Abteilungen ist der richtige Umgang 
mit den von ihnen generierten und 
verwalteten Daten. 

Und diese Herausforderung wird 
sich, wenn sie nicht angegangen 
wird, nur noch verschärfen, da 
immer mehr Technologien mehr 
und mehr Daten erzeugen. Das 
derzeitige Vertrauen in Daten in der 
Personalabteilung ist gering und damit 
auch die Glaubwürdigkeit der HR-
Führungskräfte.

Um die Herausforderung anzugehen und zum Datenvorreiter aufzusteigen, müssen 
die Teams die richtigen Datenverwaltungsprotokolle einsetzen, effektive Schulungen 
durchführen und mehr Verantwortlichkeit zeigen. Nur so sind Hyperkonnektivität und 
damit unzählige Vorteile möglich, und zwar nicht nur für die HR-Abteilung, sondern 
fürs gesamte Unternehmen, die Kunden und vor allem die Mitarbeiter. 

Zu diesen Vorteilen zählen Systeme, die HR-Manager vernetzen und ihre Fähigkeiten 
erweitern. So können sie effektive Einblicke in Mitarbeiterproduktivität, Talentrisiken 
und Skalierungsprozesse gewinnen und Mitarbeitern ein Arbeitsumfeld bieten, das 
das traditionelle Arbeitsmodell positiv verändert.

Wenn HR-Abteilungen nicht mit neuen Technologien Schritt halten können, werden  
schon die grundlegendsten Aufgaben erschwert, denn die Datenmengen, die 
Anzahl von Berichten, die die Führungsebene anfordert, und die Erwartungen der 
Mitarbeiter hinsichtlich moderner und flexibler Arbeitsmodelle werden in Zukunft 
weiter zunehmen. Wenn HR-Teams offen gegenüber Änderungen zur Überwindung 
dieser Hindernisse sind, können sie – wie wir gleich sehen werden – für ein größeres 
Geschäftswachstum und langfristigen Erfolg sorgen.

Für diejenigen, bei denen die Transformation zum Stillstand gekommen ist, 
gibt es jetzt Licht am Ende des Tunnels. Werden Sie den nächsten Schritt 
wagen?

Zusammenfassung

Daten auf allen Ebenen
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Die wichtigsten Erkenntnisse

30%

8x
Datenvorreiter in HR-Abteilungen 
können mit acht Mal höherer 
Wahrscheinlichkeit effektive 
Einblicke aus ihren Daten gewinnen 
als Datennachzügler.

2x
Unternehmen, die ein großes 
Wachstum verzeichnen, 
haben mit doppelt so hoher 
Wahrscheinlichkeit agile 
Talentinitiativen umgesetzt.

Agile Talente sollten Priorität 
haben, doch nur 30 % haben 
Innovationsprojekte in diesem 
Bereich umgesetzt.

1	 Wenn Sie wachsen wollen, sollten Sie Ihre 
Unternehmenskultur im Blick haben – 
Unternehmen mit hohen Wachstumsraten 
haben oft mit doppelt so hoher 
Wahrscheinlichkeit ihre Initiativen zur 
Innovationskultur abgeschlossen als solche 
mit geringem Wachstum.

2	 32 % der Unternehmen mit hohen 
Wachstumraten haben flexible oder 
mobile Arbeitsinitiativen umgesetzt. Zum 
Vergleich: Bei Unternehmen mit geringem 
Wachstum sind es gerade einmal 15 %.

3	 Datenvorreiter arbeiten daran, ihre Prozesse 
rund um Daten zu optimieren und profitieren 
von deutlich besseren Ergebnissen.

4	 Was hält die HR zurück? Die richtige 
Datenverwaltung ist eine schwierige Aufgabe, 
die sich in den nächsten Jahren noch 
verschärfen wird. 26 % der HR-Experten 
sagen, dass die Datenverwaltung in drei 
Jahren noch komplexer sein wird.

5	 Die meisten HR-Experten stehen gerade 
erst am Anfang ihrer Transformation. 
Damit riskieren sie, nicht mehr die besten 
Talente anziehen zu können – nur 32 % der 
Entscheidungsträger in HR-Teams sagen, dass 
sie ihre wichtigsten Ziele erreicht haben. Es 
gibt also noch viel zu tun in diesem Bereich.

6	 Die größte Herausforderung für HR-
Experten ist es, die Agilität von Talenten zu 
fördern. Wunsch und Realität gehen stark 
auseinander. 73 % der Entscheidungsträger 
im HR-Bereich sagen, dass agile Talente 
Priorität in ihrem Unternehmen haben.

7	 Unternehmen mit Initiativen zur Förderung 
agiler Talente wachsen schneller als solche, 
die entsprechende Initiativen versäumt 
haben.

8	 Unternehmen mit hohen  
Wachstumsraten haben mit doppelt so 
großer Wahrscheinlichkeit Initiativen zur 
Innovationskultur abgeschlossen als solche 
mit geringem Wachstum.

9	 Unternehmen mit hohen Wachstumsraten 
haben viel wahrscheinlicher flexible/mobile 
Arbeitsinitiativen umgesetzt als solche mit 
geringem Wachstum.

10	 Es ist wichtig, die Produktivität der 
Mitarbeiter zu fördern. Doch viele 
Unternehmen unterstützen ihre Mitarbeiter 
dabei nicht. 53 % der Entscheidungsträger 
geben an, dass die Mitarbeiterproduktivität 
sehr wichtig ist, doch nur 41 % wollen 
vorrangig in Talententwicklung investieren. 
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Methodik

Die in diesem Bericht vorgestellten Ergebnisse basieren auf drei unabhängig 
voneinander durchgeführten Befragungen auf mobilen Geräten. Die globalen 
Umfragen enthielten 23 Fragen und fanden im Zeitraum von September 2018 bis 
Januar 2019 statt. Zielgruppe der Umfragen waren Manager, Direktoren, VPs oder 
hochrangige Führungskräfte mit Einfluss auf die Entscheidungsfindung hinsichtlich 
Cloud-Lösungen, Plattformen und Infrastruktur oder abteilungsspezifischer Software. 
Die Befragten arbeiten in Unternehmen mit einem Umsatz von unter 1 Million Euro 
bis zu mehr als 500 Millionen Euro und von 100 bis 50.000 Mitarbeitern. 

Methodik des Reifegradmodells

Jeder der Befragten erhielt Punkte, die nach dem Reifegrad der Antworten auf 
drei Fragen zu internen Protokollen zur Datennutzung, Schulungen für eine 
verantwortliche Datennutzung und Methoden für das Teilen sensibler Daten 
vergeben wurden. Ähnelten die Antworten den bewährten Vorgehensweisen 
in diesem Bereich, wurde eine hohe Punktzahl vergeben. Als Ergebnis wurden 
die Antworten in eine Skala eingeteilt. Die Top-10 % der Befragten wurden als 
Datenvorreiter und die 10 % mit dem schlechtesten Score als Datennachzügler 
eingestuft. In der Vorreitergruppe finden sich überwiegend Mitarbeiter von IT-
Abteilungen, Mitarbeiter aus anderen Abteilungen sind dagegen unterrepräsentiert.

Über diesen Bericht
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Analysis showing the percentage of leaders that fell within each country

All respondents: Base 5539

The Americas lead the way as data leaders, followed by much of Europe. APAC and Africa  
are still catching up, and can learn from what leaders do differently.
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Laggards Leaders Europe

North, Central and  
South America
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Asia, Japan and Pacific

A global view of data leaders
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Why it’s important to 
become a data leader
Discovering the value



Why it’s important to become a data leader – What makes a data leader? 

There are organisations far ahead of the rest when it comes to data management. HR is now expected 
to manage data that should offer the opportunity to control the talent risk for the business, and drive 
connection and innovation that maximises the potential of each member of the workforce.

The question is how many HR departments are truly in a position to do this?

Attributes of data leaders and laggards

All respondents. Base: 5539 (IT 2806, Finance 968, Marketing 630, HR 680)

Disrupt yourselfConnected systemsConnected dataLeaders and laggards Conclusions

•	 Poor/haphazard data  
ownership/transfer protocols 

•	 Little to no data training initiatives

•	 Use at-risk methods for data sharing

•	 Have data ownership/transfer protocols 
which are abided by inconsistently

•	 Engage in proactive initiatives to teach 
responsible data use to promote best 
practices on security

•	 Share business-critical files with best 
practice in mind, but data is still  
managed in spreadsheets and  
third-party tools

•	 Have rigorous internal protocols  
about data ownership and transfer 
which are abided by across all teams, 
all of the time

•	 Engage in multiple proactive initiatives 
to teach responsible data use such 
as: training for security teams and 
employees on both new and old 
threats, security workshops, hands-
on labs, and creative incentives to 
promote best practices on security

•	 Share business-critical files within the 
organisation sensibly and with high 
accountability and integrity

Organisation maturity

C
ap
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 m

at
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ity

Data laggards Middle of the pack Data leaders
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Why it’s important to become a data leader – How did we define data leaders and data laggards? 

By looking at responses to three questions on the topics of 
internal protocols around data use, teaching people to use data 
responsibly, and the methods they use to share critical data,  
we saw that there are organisations far ahead of the rest.

So what makes a data leader?

Data leaders are respondents who are putting the effort into building 
best processes around data. They:

•	 work at organisations that have rigorous internal protocols about 
data ownership and transfer which are abided by across all teams. 

•	 engage in multiple proactive initiatives to teach responsible data  
use such as: security workshops mixing together people from 
different lines of business, hands-on labs on secure usage of 
devices and connections, and creative incentives to promote best 
practices on security.

•	 share business critical files within the organisation sensibly and  
with high accountability and integrity – more often using methods 
like secure on-premises database access, and less likely to use 
email or flash drives.

Data laggards, on the other hand, are far less likely to engage in the 
above, and are almost certainly not doing all three.

+ve -ve
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Maturity distribution

All respondents. Base: 5539 (IT 2806, Finance 968, Marketing 630, HR 680)

Leaders Laggards

Middle

Disrupt yourselfConnected systemsConnected dataLeaders and laggards Conclusions

IT

Finance

Marketing

HR
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%

8012

597

636

7923

6923

7423

How confident are you in the following?  
Split by data leaders and laggards – Highly confident

HR respondents vs. all respondents. Base: 5539

The business is constantly demanding more 
from HR as a function. Yet with only a small 
minority of HR respondents classed as data 
leaders, their credibility is at stake in terms of 
being able to provide the necessary data and 
contextual insights that CEOs demand for the 
human capital functions. 

Why it’s important to become a data leader – Data leaders have higher confidence in data

HR data leaders

Total data leaders

Data laggards from  
each respondent group

This gap is exemplified in the differing levels 
of data confidence between HR data leaders 
and business data leaders as a whole. 

Being a data leader leads to greater 
confidence in key deliverables. While still the 
majority, fewer from HR are highly confident 
in their organisation’s data security or their 

ability to generate meaningful insights from 
the data they collect. The gap between 
leaders and laggards is particularly apparent 
in this area. Implementing data management 
strategies and ensuring rigorous training on 
protocols is HR’s path to becoming a data 
leader, and in HR’s case that path can lead  
to greater credibility within the business.

Disrupt yourselfConnected systemsConnected dataLeaders and laggards Conclusions

Highly confident in the security of the   
data that my organisation holds

Highly confident the organisation is managing  
the deluge of data to generate meaningful insights 

Highly confident that the organisation’s  
use of data is ethical
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value
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brand

Diversity  
(broad/diverse 

population groups)

Trust is a core component of data confidence and building that 
trust through properly securing data can lead to a wealth 
of benefits. Most HR data leaders in particular see that their 
organisation completely benefits in terms of customer advocacy, 
loyalty and revenue.

Why it’s important to become a data leader – This confidence is linked to trust

In what ways does your organisation achieve trust with its internal and external audiences  
(customers, suppliers, employees, etc.) from properly securing its data? – Completely benefits

HR respondents vs. all respondents. Base: 5539

Disrupt yourselfConnected systemsConnected dataLeaders and laggards Conclusions

What’s more, significant internal 
benefits are also being felt. 
Compared to other lines of 
business, HR data leaders 
are also more likely to regard 
productivity and employer brand 

as completely benefiting from 
properly securing data.

Customer, employee and bottom 
line benefits – what better 
incentive to becoming a data 
leader is there than that?

HR data leaders

Total data leaders

Data laggards from  
each respondent group
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Data is still an issue  
– get a grip on it
Getting to the root of the issue



Data is still an issue – get a grip on it – Organisations are drowning in data and the flood is not over

So what’s stopping the majority from getting 
there? The sheer amount of data that is being 
generated in organisations these days is the root 
of the issue, whether from existing or legacy 
systems and processes or newer, expanding 
forms such as IoT or social conversations. 

When it comes to employee data, only the 
minority (43%) report it as being completely 
manageable for their organisation today, 
and more worryingly this confidence will 
drop. One in four (27%) of those who say it’s 
completely manageable now do not believe 
that will be the case in three years’ time. 

The picture gets even bleaker when we 
consider newer forms of data being created. 
Only three in ten (30%) say that their 
organisation’s social conversation data is 
completely manageable currently and of 
those, two thirds (66%) believe that will still 
be in the case in three years.

Within your organisation now, how manageable is the amount of data 
generated by the following? And looking ahead, how manageable  

will it be in the next three years?

HR respondents. Base: 680

Disrupt yourselfConnected systemsConnected dataLeaders and laggards Conclusions

Financial reports, 
sales reports, 
procurement 
reports, etc.

Systems logs, 
monitoring  

alerts

Employee records, 
timecards, 
expenses, 
appraisals

Customer data  
(website, social,  
lead generation, 

preferences and interest, 
sentiment, behavioural) 

Third-party  
data

IoT and other 
sensor data

Service  
usage data

Social 
conversation  

data

72

74
38 26

76

34 39

69

75
43 25

76

62
35 38

83

53
27 47

80

58
30 42

76

66
34 34

80

56
30 44

61

%

Data completely  
manageable now 

Data completely manageable 
now and in 3 years’ time

Data manageable now  
but NOT in 3 years’ time

Data NOT manageable  
in 3 years’ time
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Data is still an issue – get a grip on it – There is low confidence in data in the HR function

With so few HR respondents scoring as data leaders, 
there is a definite lack of confidence in data and with 
that comes a lack of credibility across the wider business. 

Only the minority describe 
themselves as highly confident, 
whether it’s the security of data, the 
ability to generate meaningful insights 
or using data in an ethical way.

Just 22% are highly confident in all 
three of these areas, leaving the rest 
with some way to go to achieving a 
feeling of confidence that their data 
quality is robust.

How confident are you in the  
security of the data your 

organisation holds?

How confident are you that your 
organisation’s use of data is ethical, 

based on the last six months? 

Highly confident/Not highly  
confident in all three 

How confident are you that your 
organisation is managing the  

deluge of data to generate 
meaningful insights, based  

on �the last six months?

The confidence index

Showing HR respondents. Base: 680

Disrupt yourselfConnected systemsConnected dataLeaders and laggards Conclusions

Highly confident

NOT highly confident
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Does HR really understand 
or appreciate the vital role 
they play in data security? 
More certainly could. 

Around seven in ten of those describing 
themselves as highly confident in 
data and its use report that they 
are accountable for data security 
highlighting an encouraging correlation 
between accountability and confidence 
– HR respondents are twice as likely to 
be confident in their data if they 

are accountable for it. Merely being 
responsible doesn’t get you the same 
kind of confidence.

In addition to greater accountability, 
data confidence is also an output of 
good data hygiene – which only comes 
if you are a data leader. To reach that 
point, strategies and protocols 

about data ownership are needed. 
Responsible data use and sharing must 
be forged into the organisation’s culture 
and departments. Doing so will result in 
greater credibility for the leaders of HR 
departments if they can successfully 
bring productivity and talent insights 
into the boardroom.

We are accountable  
(ultimately, we are in charge)

We are responsible  
(we do the work)

What role does your department have in securing the data within your organisation?  
Split by those who are highly confident in data and its use vs. not highly confident in data and its use

HR respondents vs. all respondents. Base: 5539

Data is still an issue – get a grip on it – Confidence is linked to accountability

HR highly confident

HR NOT highly confident

Total highly confident

Total NOT highly confident
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Connect up your data to 
transform the workplace
Turning data into insights



Return on 
invested 
capital 
(ROIC)

Data 
quality
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of revenue

Customer 
experience 
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efficiency

Digital 
marketing 

effectiveness

Customer 
pipeline
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service 
pipeline

Organisation 
culture

Talent 
pipeline
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savings

Customer 
pipeline 
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retention
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awareness 
and equity
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Lorem ipsum

%

Which of the following KPIs are important in measuring  
innovation-driven growth within your organisation?  

– Named as important 

HR respondents. vs. all respondents. Base: 5488

Which of these additional KPIs are important in measuring  
innovation-driven growth within your organisation?  

– Named as important 

HR respondents. vs. all respondents. Base: 5488

Connect up your data to transform the workplace – Businesses want productivity, but talent is low on the priority list

Organisations want ever more output from their people, 
but unfortunately don’t appear to be prioritising the 
necessary inputs in terms of maximising the value 
of the talent that they have. 

Looking at common KPIs being 
measured, it was older, more tangible 
areas that remained on top such 
as productivity. Newer measures 
deployed, such as customer 

satisfaction or data quality were 
lower down the list – and perhaps 
most worryingly, two of the most 
people-related (culture and agility) 
came bottom of the priority list.

HR
Total

Disrupt yourselfConnected systemsConnected dataLeaders and laggards Conclusions
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%

While it appears there is significant 
current excitement about new 
technologies, a gap emerges when 
it comes to full appreciation of what 
such technologies can deliver to the 
business going forward. 

Connect up your data to transform the workplace – A crucial challenge is a lack of appreciation of the potential of technology

How would you describe the potential of these technologies to  
deliver meaningful change within your business? 

All respondents. Base: 5539

HR leaders most commonly state 
that they currently ‘love’ the likes 
of AI, and autonomous databases 
– and yet, only around half the 
proportion for each believe that 
they ‘deliver’ and should be built 
into IT solutions as standard in  
the future. 

What’s more, HR appears to be 
behind the curve compared to the 
rest of the business when it comes 
to appreciation of technologies  
and their potential. 

It is perhaps this focus on the now, 
as opposed to the next, that 

highlights the need for it to catch 
up if it is to stand a chance of being 
seen as a credible and effective in 
delivering human capital metrics 
that matter to the C-suite.

Disrupt yourselfConnected systemsConnected dataLeaders and laggards Conclusions

IT

Finance

Marketing

HR 

It delivers – I want it 
built-in as standard  
in my IT solution

I love it – it will 
revolutionise tech  

within my business 

AI Blockchain IoT Chatbots Autonomous databases
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Innovate for HR and 
for your employees
Don’t be afraid to disrupt yourself



% 1

20

16

3

78 10

7

19

7

10

5
Based on your best estimate, select the percentage of innovation projects that make it to market?  

Split by ‘How fast would you say your organisation is currently growing   
(in terms of average turnover/revenue over the past three years)?’ 

HR respondents vs. all other departments. Base: 5488

Those from HR who report significant 
growth in average revenues over the last 
three years are more likely to report that 
half or more of innovation projects are 
making it to market. While this proportion 

is still lower than other departments 
in the business, it is an encouraging 
glimpse at what could be achieved – 
more innovation projects means more 
business growth. 

We’ve already seen the ability to completely manage 
data and the need for a greater appreciation of 
technology as two main roadblocks for HR.  
The powerful incentive to address these challenges 
and become data leaders is evidenced by the business 
growth benefits gained from innovation projects. 

HR

Total

1-5% of  
innovation projects 
made it to market

51%+ of  
innovation projects 
made it to market

1-5% of  
innovation projects 
made it to market

51%+ of  
innovation projects 
made it to market

1-5% of  
innovation projects 
made it to market

51%+ of  
innovation projects 
made it to market

Significant growth (20%+) Strong growth (10 to 19%) Marginal growth (0 to 9%)

Innovate for HR and for your employees – Innovation breeds growth and vice versa

Disrupt yourselfConnected systemsConnected dataLeaders and laggards Conclusions
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The degree of completion for HR leaders  
on strategies they highlighted as a priority – Top or somewhat

HR respondents. Base: 710

Most common priorities from an operational 
perspective are creating an innovation culture (33%) 
and agile talent redeployment (30%), whereas from a 
workforce experience point of view are enabling access 
to the data they need (35%) and flexible mobile working 
(34%). Struggles to complete innovation projects 

threaten to put the brakes on business growth – as we 
observed earlier, the two are intrinsically linked. 

As we’ll see next, for those in HR who are facing 
barriers, the message is clear – the journey, and its 
subsequent hurdles, is worth taking for the rewards  
on offer at the end of it.

Among the areas that HR 
respondents report as priorities 
for innovation, only the minority 
report them as being completed. 

Innovate for HR and for your employees – Automation, collaboration and talent are top of HR’s innovation priorities

Agile talent  
redeployment

Creating an innovation culture

Enabling employee access  
to the data they need

Process automation  
and efficiency

Enabling collaboration  
and innovation tools

Flexible/mobile working

Change management
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%

Significant growth (20%+)

Strong growth (10 to 19%)

Marginal growth (0 to 9%)

HR respondents who named each aspect as a priority area in which they aspire to enable innovation.  
Showing those who have completed the action to innovate, cross tabbed by the pace that their organisation  

is currently growing (in terms of average turnover/revenue over the past three years)

HR respondents. Base: 710

Among those who prioritise agile talent 
redeployment, 41% who have seen 
significant growth report this initiative 
has been completed compared to just 
half that who have only seen marginal 
growth. It’s a similar case across other 

areas, such as creating an innovation 
culture, or process automation and 
efficiency. Invest the time to overcome 
barriers and fulfil priorities and the 
benefits are there to be had.

Pushing forward with innovation projects to completion 
aligns with greater business growth. HR respondents 
whose organisation has experienced significant growth 
in revenues over the past three years are more likely to 
report that they have completed their priorities. 

Innovate for HR and for your employees – Those that complete the transformational journey feel the benefit 

Completed 
agile talent 

redeployment

Completed 
creating an 

innovation culture

Completed enabling 
employee access to 
the data they need

Completed enabling 
collaboration and 
innovation tools

Completed 
flexible/mobile 

working

Completed  
change 

management

Completed  
process automation 

and efficiency
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Over four in ten regard talent pipeline as a 
very important KPI for measuring innovation 
compared to just over a third of those who 
have only experienced marginal growth.

However, there again appears to be room for 
improvement from HR – they lag behind all 
other departments in this area, highlighting 
another focus area for improvement.

Looking further at those reporting significant 
revenue growth, over the last three years, a link 
with talent prioritisation appears. 

Innovate for HR and for your employees – Prioritising talent aligns to organisation performance

How important is Talent Pipeline as a metric of  
innovation-driven growth within your organisation?  

Split by ‘How fast would you say your organisation is currently growing  
(in terms of average turnover/revenue over the past three years)?’ 

HR respondents vs. all other departments. Base: 5488

Very important

Somewhat important

Neutral

Not important

Not at all important

Other

HR All other 
departments

HR All other 
departments

HR All other 
departments

Significant growth (20%+) Strong growth (10 to 19%) Marginal growth (0 to 9%)
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Conclusions – Reaping the benefits of hyperconnectivity

Data is already smothering HR 
departments, with the majority 
unable to completely manage 
the data that they have. This 
is only set to get worse over 
the next three years, and at 
the moment HR functions are 
unprepared.

HR is under-represented in the data leaders group – because they are less likely to have put in 
place the protocols and best practices that defines a leader. As a result they are not confident  
in their data, and the heads of HR departments are missing out on the chance to be seen as  
a credible business partner within their organisations.

If HR leaders can get a grip on their data, then they can refocus on technology. At the moment 
there is an under-appreciation from the HR department of the benefits that incremental 
technology can offer – perhaps they are too bogged down in data, or can’t see the wood for the 
trees with the current complexity of their systems, but pushing through, disrupting themselves 
and utilising technology to aid transformation is a must in the current climate.

Those who have enjoyed significant growth over the last three years are more likely to have 
completed their innovation priorities, thus proving the link between innovation and success.

HR leaders need to focus on two things – sorting out their data, and then running that data 
through technology such as AI and autonomous databases to augment decision-making.  
The opportunities from doing this are threefold:

•	 Process efficiency for the HR department. Allowing them to  
manage scale, cost and quality of service

•	 Insights – reporting that matters in the boardroom. Intelligence that is both  
forward-looking (to support business priorities and the skills needed to meet those)  
and contextual (i.e. realtime and the information matters now)

•	 Work is made human. Improving the working experience of employees

Executing on the above opportunities will enable HR heads to be seen as credible to the rest  
of the business – even as business partners – and will be able to make work more human  
for everyone’s benefit.

How can you start your journey? 

Read on for six steps.
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Conclusions – Work made human: six steps to get your organisation there

1 2 3
Disrupt yourselfConnected systemsConnected dataLeaders and laggards Conclusions

Become accountable for your data 
to get data confident

•	 HR respondents are twice as likely to be confident 
in their data if they are accountable for it 

•	 Once accountable, HR leaders need to focus  
on growing their data confidence across a range 
of areas – in particular data security, creating 
meaningful insights and ethical data use

•	 Your credibility within the business is at stake so 
establishing the right data protocols, and teaching 
responsible data use and sharing, will help HR 
leaders to make the leap to leadership

Once data is sorted, become 
hyperconnected

•	 HR needs to look beyond just the process benefits 
of technology when it comes to data leadership. 
Instead, consider its transformational potential 
to connect up every department, innovate the 
business, and generate business growth

Become a data leader

•	 With data management currently a challenge 
for many, giving this autonomy and the tools to 
support it will help to foster more data leadership, 
which in turn breeds higher confidence and even 
greater credibility

•	 The credibility of HR leaders comes from being a 
data leader… then and having data confidence
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Use data to gain insight, and 
increase HR’s credibility in the 
boardroom 

•	 The business looks to HR for more contextual 
insights and currently it is often found wanting

•	 You need to harness technology and put data to 
work for you, turning what seems like a deluge 
into a steady stream of meaningful insights which 
leaders at the highest levels of the organisation can 
be confident to make decisions from

Use insight to improve  
experiences – for everyone

•	 As HR leaders, you need to free yourselves from 
an overly process-based perspective and instead 
look at the vast potential to utilise data to improve 
experiences across the business, for customers 
and employees

Use technology as the catalyst  
for employee success and morale 

•	 With data leadership and new technology 
investment, organisations can unlock the potential 
for greater collaboration, personalisation and 
innovation among employees 

•	 Such projects around data management and 
technology implementation boost business 
growth, drive customer loyalty and generate 
increased revenues 

•	 Empowering employees through encouraging 
effective data sharing, better collaboration  
and more personalised experiences will enable 
them to contribute more to innovation projects  
in the business…

•	 …Work will be made human

Conclusions – Work made human: six steps to get your organisation there (cont.)

4 5 6
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So what’s stopping you?
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