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Where we are?

% Ul Marijana Caviea 1
10000, Zagreb
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About Fortenova group

FOOD
PRODUCTION

KONZUM

Croatia

KONZUM

Bosnia & Herzegovina
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Fortenova group in numbers

MORE THAN

MORE THAN =
EMPLOYEES 7 | BILION
IN CROATIA i REVENUE
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2 Retail business

About Fortenova retail companies



Retail business

More than 1.200.000 customers daily!

- > WEB SHOP
KONZUM < - /RODA
Total
Number of stores 1606
SKUs 183 201
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Consolidated IT services

CONSOLIDATED

IT

SERVICES




3  Oracle Retail Systems

About implemented Oracle Retail solutions



Oracle Retail Systems started running...

2009 - 2014
v’ Established Oracle Retail departme '

v Implementation of Oracle Retail F m, Croatia

MASTER
DATA SOH &

ITEMS, STORES, T&’tggﬁﬁ%‘f&s FORECASTING REPORTING

ASSORTMENTS, MATCHING, TRADE DEMAND &

PRICES, MGMT, SOH, FORECASTING ANALYTICS
SUPPLIERS STORE
TRANSACTIONS

v Investments in implement

v' Support enablement — inte

T

o Yow dow't have to-be great to- stout, but yow have to- stout to-be great!
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2015 —

2018

v" Internal competence center: support, consulting, integration, development,

improvements

v Exclusive Oracle Retail ASM for group retail companies

v Leading projects:

v
v
v
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Separation of wholesale business, OR release 13, Velpro, Croatia
Implementation of OR release 13, Konzum, Bosnia&Herzegovina

Mercator acquisition project, OR release 13, Mercator, Croatia,
Bosnia&Herzegovina

Assortment solution implementation, custom development, Mercator, Slovenia
Functional & performance customizations, all group retail companies

Restructuring project, all group retail companies, Croatia

It doesw't matter how slowly yow go- so-long as yow don't stop! <




Where we are

Business Operatio

Assortment Planning

Space

Merchandise Financial Planning

-
Cost & Deal
Mgmt

Purchasing Impo'\r/lt;(m'grade

Item Planning i Category Mgmt

Pricing Mgmt

Promo Price Markdown Price
Optimization Optimization

Space Profiling %ﬁ:ﬁ;;irécne

Sourcin . " Invoice
ourcing Supply Chain Plan

Mfg Demand Forecasting Allocation Inventory Mgmt & Valuation

Value Chain Collaboration 7 =G

PLM : Inventory Planning
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| Store Inventory
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Sourcing : Replenishment Z Replenish Optimization Point-of-Service

Warehouse Mgmt Transportation Mgmt i Order Management
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Where we plan to be

Business Operatio

Merchandise Financial Planning Merchandise Operations
-

Item Planning Category Mgmt Co?\’;lgmlizeal Pricing Mgmt
Promo Price Markdown Price : Import & Trade
Optimization Optimization Mgmt

i . Fo Invoice
Sg“;fmg Supply Chain Plan Sales Auditing TEhe
Mfg Demand Forecasting Allocation Inventory Mgmt & Valuation

Assortment Planning

Space
Macro Space Com%liance

Space Profiling %e‘?t?r:ﬁ;;ir(l)cne
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Replenishment | Replenish Optimization Point-of-Service Storeh/:;\rﬁntory
: A T, R
" Workforce
Scheduling
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Returns Mgmt
‘ _ T 5 R % % - NI SRR
Warehouse Mgmt : Transportation Mgmt % Order Management
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4  Success story

Oracle Retail — release 16
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H

it the wall

Konzum Velpro Konzum
Croatia Croatia BiH
konzumM [EEEE] konzuM

10 years 5 years 4 years

15 technologies 15 technologies 10 technologies

> 25 integrated LS > 20 integrated LS > 10 integrated LS

| @ Stuck in 2010! AR

o = T'houg/htabautstoppmgx? Let'’s runhavder!

Mercator
BiH

10 technologies

> 10 integrated LS
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Challenges

v Old technology
v" No IT experts

.Akcija Uredi Opcije Pomo¢ Window
‘ ik Start u RMS (rtkstrt) - 5T
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v' Every module different technology (Java Swing, JSP, Oracle Forms) — training users
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[Opcie susiava
enouna

[Rszins ssumlscie

Provita za tandidiranie.
[Fromjens cijens.
[Resprodeie

[Financisi aetsii
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wome Uparivanie detalja
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[Ueito sjen
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[ Gupiranje detalja artikla

Totali:

Odstupanie kolicine
Odstupanie trodka

Kasiai promoc

Artikli koji odudaraju

Prijavljeni ste kao filip. patovicUser

Jediniéni trogak

Artikli u saldu

Koliéina

Artik!
(OdaberiAriid  Opis ariikia
PASTETA PIKETA
O 02161?13.}]“{ 50g AL PIC

Ukupna kol.:

Nije pronaden nijedan zapis

% odstupania kol.
Odstupanje troékau %

Tro%ak Troskovno  Unufar

u
preq. Uparivanje primke  narudzbe  raéuna  odstupanje  foles
10000 1,5000

(0,5000)

Ukupni tro3akibez poreza:

Ne

Kol.na Kol.na Koli€inske  Unuiar
primki  raéunu  odstupanje il
60,000

Ukupno trokkovno
odstupanje A

0,000 Da 30,0000
i
ae |
Datum
|OdaberiArtikiPrimka primke .

Nije pronaden nijedan zapis B =y
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Ukupna kol.: Ukupni trosakibez poreza:

Unutar tolerancije kolicine
Unutar toleranciie trogka




More and more challenges
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KbNZUM SKLADISNA KARTICA ‘ ..

Naziv tvrtke 2481000-11120017849 Datum ispisa: 25012010 08:07
A Adresa 29955634590
Ziro raun 3280756

e solutions o coneas

Matini broj tvrtke M. avia 1a, 10000 Zagreb
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Opportunities

v Strong internal Oracle Retail competence center
v Great retail knowledge

v Business process knowledge

Collaboration within Fortenova retail companies
-

| térnal support

v "EfflClency & aglllty & quality

tment into internal research of new OR releases
C'bl_ D0



Ready to jump?
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Decision making

v Enhanced Ul
expertis v Business role based dashboards
pertise |
h

Business oriented Functional improvem
upgrade team Oracle Retail Release"

v In-context Reports

Oracle v Enhanced Data Loading

o~
. v THE BEST FIT

z. g
* v AT THE RIGHT TIME
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v Previous performance improvement modifications replaced with OR vanilla

functionalities
v" Trusted Oracle enhancements

v" Reviewed only functional modifications
v"_Collaboration with Oracle
v" Joint project team for all group retail companies
v Sharing knowledge & experience
v Data migration flexibility
v__Migration script based on users needs, flexible data freeze period
v' Smart rollout plan

v' Simpler landscape + greater readiness = best choice

v' Konzum BiH » Mercator BiH » Konzum Cro » Velpro Cro

SRBERHovA Don't stop whew yow're tired. Stop whew yowre done/




Smart rollout plan

Konzum Mercator Konzum Velpr_o
BiH BiH Croatia 5 4%'.'0:.';'1
(247 stores) (76 stores) - (600 stores) ( ISHIDUGSH
. centers)
N Las
KONZUM &m B <
rcator KONZUM
21/1/2019 28/1/2019 15/3/2020
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5RBRENOA - Wovk hawd, inv silence and let success make the noise. .




v" Modern technology

v More IT resources available

v' Simplified building modifications — ADF

v Unique technology for all modules — simplified user training
v" OR support

v Less resources required for internal support

v' More available resources for improvements
v' Performance improvements
v Customizable Ul for different business roles
v' Data loading functionalities

v' Possibilites for new modules implementation
v Strong internal competence center + OR partners with great knowledge about

Oracle products = perfect match

GROFR S Healthy mind inv v healtivy body!
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Key takeaways

Retail experience Custom development projects
v’ Strong retail knowledge v OR add ons
Learn all about the business from the More custom applications — harder
business! maintenance!
Strong technology expertise Oracle Retail resources
v Oracle ADF, Oracle Forms, Java, ORDS, PL SQL v' 35 consultants & growing
Always be up to date with technologies! It’s important to build a strong team!
Vanilla customizations Strong partner network
v Many functional & performance customizations v’ Collaboration with Oracle Retail partners
Customizations are the reason we lived with Instead of competing, collaborate!

sOracle Forms” and dreamed about ,,web

technologies”!
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Warm up for the new projects... S _j fi_”_- 9




5 Q8A

Questions & answers
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THANK YOU

Zelimira Ivéek
zelimira.ivcek@fortenovagrupa.hr

Fortenova Group
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