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Where we are? 
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About Fortenova group

FOOD 
PRODUCTION
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&
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Croatia
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Fortenova group in numbers

MORE THAN
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Retail business

More than 1.200.000 customers daily!

183 201

1606

Total

Number of stores

SKUs
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Consolidated IT services

CONSOLIDATED

IT
SERVICES

CONSOLIDATED

IT
SERVICES

 IT services for all Fortenova companies consolidated into shared service center

 2010 – spin off - mStart
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Oracle Retail Systems started running…

You don’t have to be great to start, but you have to start to be great!

2009 – 2014

 Established Oracle Retail department: support

 Implementation of Oracle Retail Release 13, Konzum, Croatia

 Investments in implementation & support

 Support enablement – internal team

SOH & 
TRANSACTIONS
SALES, INVOICE 

MATCHING, TRADE 
MGMT, SOH, 

STORE 
TRANSACTIONS

SOH & 
TRANSACTIONS
SALES, INVOICE 

MATCHING, TRADE 
MGMT, SOH, 

STORE 
TRANSACTIONS

MASTER 
DATA

ITEMS, STORES,
ASSORTMENTS,

PRICES,
SUPPLIERS

MASTER 
DATA

ITEMS, STORES,
ASSORTMENTS,

PRICES,
SUPPLIERS

FORECASTING
DEMAND

FORECASTING

FORECASTING
DEMAND

FORECASTING

REPORTING
&

ANALYTICS

REPORTING
&

ANALYTICS
WHOLESALEWHOLESALE
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Oracle Retail runs faster…

2015 – 2018

 Internal competence center: support, consulting, integration, development, 

improvements

 Exclusive Oracle Retail ASM for group retail companies

 Leading projects:

 Separation of wholesale business, OR release 13, Velpro, Croatia

 Implementation of OR release 13, Konzum, Bosnia&Herzegovina

 Mercator acquisition project, OR release 13, Mercator, Croatia, 

Bosnia&Herzegovina

 Assortment solution implementation, custom development, Mercator, Slovenia

 Functional & performance customizations, all group retail companies

 Restructuring project, all group retail companies, Croatia

It doesn’t matter how slowly you go so long as you don’t stop!
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Where we are

Set your goals high and don’t stop until you get there.

Business Operations

Merchandise Operations

Cost & Deal
Mgmt

Cost & Deal
Mgmt Pricing MgmtPricing Mgmt

PurchasingPurchasing Import & Trade
Mgmt

Import & Trade
Mgmt

Sales AuditingSales Auditing Invoice
Matching
Invoice

Matching

Inventory Mgmt & Valuation Inventory Mgmt & Valuation 

Promo Price
Optimization
Promo Price
Optimization

Markdown Price
Optimization

Markdown Price
OptimizationSpace ProfilingSpace Profiling Regular Price

Optimization
Regular Price
Optimization

Item PlanningItem Planning Category MgmtCategory MgmtMacro SpaceMacro Space Space
Compliance

Space
Compliance

Merchandise Financial PlanningMerchandise Financial PlanningAssortment PlanningAssortment Planning

Store & Multi-Channel Operations

Supply Chain Planning

Point-of-ServicePoint-of-Service Store Inventory
Mgmt

Store Inventory
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Returns MgmtReturns Mgmt Workforce
Scheduling
Workforce
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Order ManagementOrder ManagementWarehouse MgmtWarehouse Mgmt Transportation MgmtTransportation Mgmt
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Demand ForecastingDemand Forecasting AllocationAllocation

Supply Chain Execution

ReplenishmentReplenishment Replenish OptimizationReplenish Optimization

Sourcing
& PLM

MfgMfg

PLMPLM

SourcingSourcing
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Where we plan to be

Set your goals high and don’t stop until you get there.
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Hit the wall

Thought about stopping? Let’s run harder!

Konzum 
BiH

Konzum
Croatia

Mercator
BiH

Velpro
Croatia

10 years 5 years 4 years 2,5 years

15 technologies 15 technologies 10 technologies 10 technologies

> 25 integrated LS > 20 integrated LS > 10 integrated LS > 10 integrated LS

Stuck in 2010!
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Challenges

If it doesn’t challenge you, it won’t change you!

 Old technology

 No IT experts

 Every module different technology (Java Swing, JSP, Oracle Forms) – training users

 One UI for all business roles

 Many customizations

 Functional & performance
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More and more challenges

If it doesn’t challenge you, it won’t change you!

 Without Oracle support

 Many legacy system & custom

made solutions

 Without knowledge about new

OR releases

 All retail companies – old OR 

release 13

 Custom reports

 Custom data loading

applications
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Opportunities

Turn problems into opportunities!

 Strong internal Oracle Retail competence center

 Great retail knowledge

 Business process knowledge

 Collaboration within Fortenova retail companies

 Internal support

 Efficiency & agility & quality

 Investment into internal research of new OR releases

 Collaboration with Oracle Retail partners
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Ready to jump?

Can we upgrade Oracle Retail

from version 13 to version 16

for all our retail companies?

Those who don’t jump will never fly!



20

Decision making

A pair of running shoes and a dream can take you anywhere!

Business oriented
upgrade team

Functional improvements in
Oracle Retail Release 16

 Retail expertise

 Project management expertise

 Technology expertise

 Collaboration with Oracle

 Enhanced UI

 Business role based dashboards

 In-context Reports

 Enhanced Data Loading

 THE BEST FIT

 AT THE RIGHT TIME
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Upgrade process

Don’t stop when you’re tired. Stop when you’re done!

 Previous performance improvement modifications replaced with OR vanilla

functionalities

 Trusted Oracle enhancements

 Reviewed only functional modifications

 Collaboration with Oracle

 Joint project team for all group retail companies

 Sharing knowledge & experience

 Data migration flexibility

 Migration script based on users needs, flexible data freeze period

 Smart rollout plan

 Simpler landscape + greater readiness = best choice

 Konzum BiH ►Mercator BiH ► Konzum Cro ► Velpro Cro
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Smart rollout plan

Work hard in silence and let success make the noise.

21/1/2019 28/1/2019 15/3/2020 TO DO

Konzum 
BiH

(247 stores)

Konzum
Croatia

(600 stores)

Mercator
BiH

(76 stores)

Velpro
Croatia

(24 distribution
centers)
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Benefits

Healthy mind in a healthy body!

 Modern technology

 More IT resources available

 Simplified building modifications – ADF

 Unique technology for all modules – simplified user training

 OR support

 Less resources required for internal support

 More available resources for improvements

 Performance improvements

 Customizable UI for different business roles

 Data loading functionalities

 Possibilites for new modules implementation

 Strong internal competence center +  OR partners with great knowledge about

Oracle products = perfect match
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Key takeaways

The most powerful lesson you can learn in running? You’re capable of much more than you think!

Retail experience

Strong retail knowledge

Learn all about the business from the

business!

Strong technology expertise

Oracle ADF, Oracle Forms, Java, ORDS, PL SQL

Always be up to date with technologies!

Vanilla customizations

Many functional & performance customizations

Customizations are the reason we lived with

„Oracle Forms” and dreamed about „web 

technologies”!

Custom development projects

OR add ons

More custom applications – harder

maintenance!

Oracle Retail resources

 35 consultants & growing

It’s important to build a strong team!

Strong partner network

Collaboration with Oracle Retail partners

Instead of competing, collaborate!
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Warm up for the new projects…

If you fail to prepared, you’re prepared to fail!

…already started!

Happy to help you – feel free to contact us!
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Questions & answers

See you tomorrow at Rise and Shine 5k Run?



THANK YOU
Želimira Ivček

zelimira.ivcek@fortenovagrupa.hr

Fortenova Group 


