
Improving planning and process efficiency in the supply chain and at the same time enhance 
customer experience XStore POS
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Planning - Supply Chain and Omnichannel Case Study
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Merchandise Operations Managemnet – MOM

Retail Merchandising System - RMS
• Article Creation / Supplier Creation/ Store Creation • Purchase Order

Retail Trade Management – RTM
• Manages the import process

• Incoterms Reconciliation of estimated and real costs
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Retail Invoice Maching – ReIM

• Verify the invoices of the suppliers against the 
receipts of the merchandise

Retail Price Management –
RPM

• Execute the regular price, 
promotional and discount

Retail Sales Audit – ReSA
• Ensures consistency in sales 

information

Store Inventory Management - SIM

Oracle Retail Predictive Applications Server - RPAS

New Product 
Forecast - NPF

Buy / Allocation / 
Replenishment – APX
Automatic Size Curve - ASC

Assorment
Planning - AP Structure of the collection – buy

( > 16 Week – Preseason)

Buy – Replenishment 
(Forecast  1 to 16 week In-season)

Merchandise Financial
Planning

APX has to validate
against OTB budget

Manages the variance account

B
u

si
n

es
s 

So
lu

ti
o

n
s

POS
• Xoffice - Xstore
• Order Broker
• Customer Engineer

Warehouse Management 
System – WMS & WCS





• Participate in redesign / solution confirmation / fit –
gap workshops, providing their hands on expertise

• Confirm / define business requirements
• Provide recommendations in case of design

alternatives
• Engage with other cross functional to provide

consolidated requirements

• Provide vision, prioritizing Bata’s strategic / business
objectives

• Keep alignment with Bata strategy / policies
• Approve change requests, balancing need.
• Prioritize functionality in phases.
• Approve process designs and requirements.
• Keep solution consistency after go live.

• Provide sponsorship for the project.
• Highest level to solve escalated issues.
• Local Steering Committee have monthly meetings
• Global Steering Committee have quarterly meetings

Monthly/ Quarterly
Meetings

Fortnightly Meetings

Regular Meetings

Steering 

Committee

Design Authority

Key Users
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Reduce logistics cost 
with a more efficient 

and reliable operation

Logistics operational 
processes efficiency

HEADCOUNT REDUCTION
Lines / carton / units per hour 

according the operational process
120 to 80  persons XX mUSD

Maximize sales 
improving in store 

availability

DC service level according
replenishment frequency

SERVICE LEVEL in stores, 
measured as the % of availability 
in stores per size-store during full 

price season

Best sellers sizes 90%
Slow movers sizes 80%

X% in revenue





Reduce markdown 
improving the 
replenishment 

process

Purchasing process 
aligned  with 

prepack/singles statistical 
analysis based.

CURVE ACCURACY, measured as 
the % of accuracy of the articles

curve sold
Improve MADP error by 30% to 2016 XX% markdown reduction

Increase the 
inventory turns 
raising the  % of 

singles shipments

Replenishment of best 
sellers sizes in packs and 
slow movers sizes in 
singles

WEEKS OF INVENTORY Reduced 2 weeks of Inventory XX mUSD










