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2008

Athleta is acquired.
Niche women'’s
{ o sport apparel

Don and Doris Fisher
acquired 1st Gap store
on Ocean Ave, SF

Old Navy is born.
1st store opens in
Colma, CA
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Geographic Presence

Europe
UK - Gap, Outlet, Direct
FR - Gap, Outlet, Direct
IT- Gap, Outlet

IE — Gap, Outlet
Franchises - BR, Gap

’} ASIA
China - Gap, Outlet, Old Navy

Hong Kong — Gap
Taiwan - Gap
Japan — BR, Gap, Outlet

4 ‘franchise - BR, Gap, ON

-,

e

North America
US - BR, Gap, ON, Outlet,
Direct, Athleta, INTERMIX
Canada - BR, Gap, ON,
Outlet, Direct

Mexico — Old Navy

Gap Inc.



Technology Strategy

- External Customer
Engagement

* Internal Customer
Engagement




* Alignment
- Cloud

* Productivity




Retail Journey
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* Rules of
Engagement

« Communication

- Technology
Evaluation

- Business
Assessment
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5 - Towards Optimization

e Oracle Retail Merchandise Foundation
Cloud Service

* Oracle Retail Merchandising Insights

Cloud Service
L

* Oracle Retail Store Inventory
Management Cloud Service

 Oracle Golden Gate Cloud Service
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L Oracle Paas, laaS
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It Takes Time - more than you
might think - planning took many
months

Leverage your Cloud provider -
know their roadmaps, use their
knowledge to accelerate

Network is critical... Limit hops in
routing

Financial model changes are big -
Expense vs. Cap planning

Move Fast - avoid double costs

Decommission - Don’t leave
Crumbs behind

Governance model is key - Scale to
use only what you need when
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