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PANEL: Project Governance & Globalization
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Moderator

Jill Campbell
Senior Director, Global Retail Customer Strategy & Transformation

Oracle Retail

m linkedin.com/in/jillacampbell
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Governance Board Example ORACLE

RETAIL CONSULTING
___________________________________________________________________________________________________________ N
XECUTIVE

Executive Vision & Commitment PONSORS

nm

Business Sponsor Name; IT Sponsor Name

-~

S S S

{OPERAﬂONAL

1
. . I 1
Strategic Alignment : SPONSORS Business Sponsor Names; IT Sponsor Names i
E S ]
,,¢ -----------------------------------------------------------------------------------------------------
4
PROGRAM ; .
OFFICE Business Lead(s): IT Lead(s)

Program Lead, Enterprise Architect, Enterprise Change Mgmt. Lead
Enterprise Program

Enterprise I o Reporting and Enterprise Org
; ommunications and . .

Architecture =—eslsifore Financial Change
Decisions Management Management

Non-std Process
Business Change/ Prioritization and gtoarrr:(rjna?gs
Continuity Customization/ Risk Management Methodolo:
approvals 2t/

Enablement & Governance Cross-Program
Decisions

Global Design
Approvals/
Decisions

ORACLE’

Copyright © 2019, Oracle and/or its affiliates. All rights reserved. | Oracle Confidential — Internal Information Only



ORACLE

RETAIL CONSULTING

Project Management Plan — PMI aligned

4 N [ N [ N\ [ N [
g N\ L VAN O\
Project Description, Scope and Scope Financial Work Management Risk and Issue Staff Management
Objectives and Management Management Management
Methodology
N ) 4 N [ )

L J \ VAN /
Communications Quality Configuration and Organizational Change Procurement
Plan Management Plan Infrastructure Change Management Management
Management Management
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RETAIL CONSULTING

Project Governance

Project Startup Project Execution & Control Project Closure

Orient & Manage
Tleam

Manage

Review Bid &

Manage Risks, Issues
Contract

and Problems

Establish Project R?Avsfg:sp\:v?iﬁct II:\./Ianage
Infrastructure InNances

Customer

Communications &
OCMPlans

Close Processes
& Contract

Establish Gain
Governance & Acceptance

Steering
Committee Cég:;ie frg'z(iii\uée Manage IVianage IVlanage Scope,
Rgl Quality Workplan Acceptance & Document
Validate Scope, S Approvals I'_-g;?ggz

Stakeholders & IManagement
OCM Strategy

Develop Staff-
plan & Budget

Develop

Workplan Administer

Procurement of Manage & Maintain

Goods & Contracted Infrastructure
Services
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Communication Plan Example

B Status Report / Status Steering Committee | Work Stream Project Stand-up /
Type - © Dashboard Meeting Meetings “Huddle”
Camh Weekly Monthly Weekly / Twice Weekly / Twice
Frequency weekly weekly
1 E-mail Telco / Face-to-face | Telco / Face-to- In the office (project
Channel = face area)
o Project Manager on Project Manager Work Stream Lead | Various project team
Messenger (KA behalf of project team members taking
turns
‘a; Executive Sponsor, Steering Committee | Work Stream Project team
Audience Steering Committee Members members present on
the day
"f-:‘\l:v-“ Progress against plan, Status, budget, Tasks status, Different project
Content RAID, CRs, next week’s RAID, CRs, items action list, weekly | related topic each
plan that need decisions | plan, any issues time

ORACLE
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Globalization

* Multi-language

* Multi-byte enabled

* Multi-currency

* Date/Time/Number Formats

* Configurable address and telephone formats

* Localization flex fields and extension frameworks
* Global audits across many countries

Configurable receipt and fiscal printing
foundation

ORACLE’

Global Platform for Modern Retailing

Available in
19 languages

Multi-byte enabled

Global audits across 20

countries Multi-currency

enabled

Localization flex fields

d Single instance
and extension frameworks

multi-language enabled

Configurable address and
telephone formats

Locale-based
date/time/number format

Configurable receipt and fiscal printing foundation
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Vice President
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Safe Harbor Statement

The preceding is intended to outline our general product direction. It is intended for
information purposes only, and may not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality, and should not be relied upon
in making purchasing decisions. The development, release, timing, and pricing of any
features or functionality described for Oracle’s products may change and remains at the
sole discretion of Oracle Corporation.
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