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Complex Project Governance Models, Globalization 
Considerations & Communication Plans

Create Business 
Case

Validate Project 
Priority & 
Financials

Initiate Project

Create Project Plan
Execute Project 

Plan

Monitor & Control 
Project Plan

Close Project & 
Measure Results

• Louis Vuitton: Xstore

– Implementation in 60 countries

• The Gap: Merchandising in the Cloud 

– Global scale across business units



Copyright © 2019, Oracle and/or its affiliates. All rights reserved.  |

Governance
Multiple dimensions
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Governance Board Example
Executive Vision & Commitment

EXECUTIVE 
SPONSORS

OPERATIONAL 
SPONSORS

Name

Name

Name

Enterprise Program 

Enablement &  Governance

Project Execution
Project 1 Project 2 Project 3 Project 4 Project 5 Project 6

NameBusiness

IT

PgM + PMs

Name

Name

Name

Name

Name

Name

Name

Name

Name Name Name

Name

Name

Name

Strategic Alignment

Enterprise 
Architecture  
Decisions

Cross-Program 
Decisions

Enterprise Org 
Change 
Management

Prioritization and 
Risk Management

Business 
Continuity

Non-std Process 
Change/ 
Customization/ 
approvals

Communications and 
Escalations

Reporting and 
Financial  
Management

Common 
Standards, 
Methodology

Global Design 
Approvals/ 
Decisions

PROGRAM 
OFFICE

Business Lead(s):  IT Lead(s)

Program Lead, Enterprise Architect, Enterprise Change Mgmt. Lead

Business Sponsor Names; IT Sponsor Names

Business Sponsor Name; IT Sponsor Name
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Project Management Plan – PMI aligned

Project Description, 
Objectives  and 
Methodology

Scope and Scope 
Management

Financial 
Management

Work Management Risk and Issue 
Management

Staff Management

Communications 
Plan

Quality 
Management Plan

Configuration and 
Infrastructure 
Management

Organizational 
Change 

Management

Change 
Management

Procurement 
Management



Copyright © 2019, Oracle and/or its affiliates. All rights reserved.  |

Project Startup Project Execution & Control Project Closure

Review Bid & 
Contract

Review Project 
Assets with 
Customer

Validate Scope, 
Stakeholders & 
OCM Strategy

Develop 
Workplan

Develop Staff-
plan & Budget

Establish Project 
Infrastructure

Establish 
Governance & 

Steering 
Committee

Orient & Manage 
Team

Manage 
Communications & 

OCM Plans

Manage Scope, 
Acceptance & 

Approvals

Manage & Maintain 
Infrastructure

Administer 
Procurement of 

Goods & Contracted 
Services

Create & Execute 
Configuration & 

Release 
Management

Manage Risks, Issues 
and Problems

Manage 
Finances

Manage 
Workplan

Manage  
Quality

Close Processes 
& Contract

Document 
Lessons 
Learned

Gain  
Acceptance

Project Governance
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Communication Plan
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Communication Plan Example
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Globalization
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• Multi-language

• Multi-byte enabled

• Multi-currency

• Date/Time/Number Formats

• Configurable address and telephone formats

• Localization flex fields and extension frameworks

• Global audits across many countries

• Configurable receipt and fiscal printing 
foundation

14

Globalization
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Safe Harbor Statement

The preceding is intended to outline our general product direction. It is intended for 
information purposes only, and may not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality, and should not be relied upon 
in making purchasing decisions. The development, release, timing, and pricing of any 
features or functionality described for Oracle’s products may change and remains at the 
sole discretion of Oracle Corporation.
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