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KEY FEATURES

- Tailored architecture based on Your IT
landscape

« Provide a focus on knowledge sharing
to enable your IT team to understand
the process and technical approach
related to Oracle Exadata services

- Demonstrate Oracle features that
support your enterprise needs

- Leverage Oracle’s proven methods,
templates, and tools

KEY BENEFITS

- Accelerate Adoption: jump start your
Oracle Exadata adoption with expert
guidance and leading practices

+ Quick ROI: fast and secure adoption of
Oracle Exadata in customer’s
ecosystem

- Leading Practices: efficient engineered
approach for delivery to provide high
quality results. Oracle Consulting
leading practices, proven processes.

« Highly automated and efficient
migration with lower migrations costs

- Rapid deployments with less risk.

Have you determined your Netezza
migration plans?

Do you want to be confident that your Netezza migration is handled
in best way in order to support your unique business and IT
requirements accelerating the time to value of your investment?
Oracle Consulting Migration Service was specifically designed to
ensure a smooth, well-executed migration by providing Oracle
leading practices through Oracle’s proven implementation
methodology while mentoring your IT team and addressing your
specific requirements.

Empowering Success Every Step of the Way

Oracle Consulting has very comprehensive menu of services you can choose from,
dedicated migration experts, a proven methodology, automation and a flexible delivery
model to ensure that your Netezza migration to Oracle Exadata is managed in the
most efficient and pain-free way.

Oracle Consulting experts work with your IT teams to enable it to understand the
processes and technical approach related to Oracle Exadata services.

Moreover Oracle Consulting experts will design a system architecture that addresses
your business and IT requirements.

Following that migration office will be established with business & IT stakeholders and
a migration plan as much as the automatic migration of the workloads.

Our automation tools help simplify and accelerate migration.Rather than trying to
migrate so many different data structures manually, we took a different, more scalable
approach and created a system that could automate the migration.

To get the most out of your investment, Oracle Consulting will also help you to adapt
your current IT management and maintenance processes to an Operating Model that
includes the enduring capabilities that ensure your long-term success.

Oracle Consulting provides You with a complete experience for all elements of a
Netezza migration and comprehensive adoption of the Oracle Exadata.

Key Activities Include:
1. Discovery Analysis workshops for detailed architectural design

e To acquire and discuss information about IT landscape to fully design the
appropriate architecture.

2. Platform operational validation
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RELATED SERVICES FROM ORACLE

CONSULTING

- Oracle Consulting Rapid Start for
Migration of Oracle Applications

- Oracle Consulting Rapid Start for
Migration of Oracle Workload

- Oracle Consulting Rapid Start for
Migration of Non-Oracle Workload

FROM ORACLE UNIVERSITY
- Expert-led training for Oracle Cloud

- Learning paths and assessments for
Oracle technology

FROM ORACLE PREMIER SUPPORT
« 24/7 Proactive Support

+ My Oracle Support

WHY ORACLE CONSULTING

- Leading Expertise: Oracle's own experts
providing thought leadership for every
Oracle solution.

- Broad Coverage: “End-to-end” lifecycle
services across the entire Oracle product
footprint

+ Global Scale: 7,000 Oracle experts in 195
countries and territories

- Unified Methodology: Based on industry
standards, high quality results across
complex projects.

- Flexible Delivery: Onsite, offsite, and
offshore, along with innovative solutions
such as Expert Services and Architecture
Services.
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e Trough Oracle Consulting Operational Framework and recommended
practices define technical operation of the platform.

3. Migration office that provides guidelines and analyses of the IT landscape

e  Migration roadmap combined with knowledge sharing on migration
approaches and best practices.

4. Migration and Go-Live!

e  Executing migration and performing Go-live Validation for a smooth,
surprise-free transition.

5. Knowledge sharing on Oracle Exadata service

o To present the features related to the Oracle Exadata in order to allow the
initial knowledge sharing of the Oracle capabilities to Your IT staff.

Key Deliverables:
e  Workshop Documentation
e  Technical Architecture Document
e |T Ops Model Blueprint & Rroadmap

e Migration Plan a long with Project Documentation.
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How We Are Different: Expertise and Experience

Oracle Consulting have the experts that others turn to for leading practices in
Oracle hardware and software implementations. We know how to best optimize
your Oracle investment and can provide your business with tightly integrated,
comprehensive, superior services throughout your Service experience.

Getting Started

Leverage Oracle’s methods, tools, and extensive experience with customer
implementations across diverse industries and geographies. Tight integration
across Consulting, Development, Support, Education, and Global Delivery puts the
entire Oracle team behind your success.
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