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Why Project Driven 
Supply Chain for Utilities? 

Asset Costing 

Nimbleness 

Joint Venture Management 

FERC Compliance 
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Invest in 
the Right Ideas 

• Capture project ideas 

• Document project requirements 

• Convert requirements into design 
concepts 

• Configure processes and analytics 

• Prioritize & Justify capital 

expenditures 
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Structure & Formalize Decision-Making 

Copyright © 2023, Oracle and/or its affiliates 11 



   

   

  

   

       

    

 

      

Implement Designs 

• Ensure Data Integrity 

• Single source of truth 

• Workflows to assure business processes 

• Data quality assurance rules 

• Hub and spoke ingestion and publication of 
items 

• Simplify transition from engineering to delivery 
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Enterprise Item Record 

• Extensible 

• Federated 

• Secure 
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Item Structures & Compatible Units 
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Project-Driven Supply 
Planning 

Load material demands by Project and Task 

Reserve supplies for Project demands 

Analyze the plan using Project attributes 

Auto-Release orders for execution with 
Project and Task references 
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Automate 
Purchasing 

• Create requisitions and purchase 
orders 

• Create project commitments 
• Relieve commitments upon receipt 



    

  

 

     

  

      

Engage with Suppliers 
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   Track Inventory by Project 

Complete visibility inventory by Project 

Reserve common material for project tasks 

Transfer materials 
• Site to site 
• Project to Project 

Support multiple cost methods simultaneously 
• GAAP 
• FERC 
• Joint Ventures 
• IFRS 
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Manage Assets 

Automate: 
• Capitalization of Assets from Project 
• Creation of Assets from Purchase Orders and 

Fabrication work 

View Asset Timeline and Genealogy 
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