Digital Supply Chain
with Integrated
Business Planning

Today’s supply chains are complex, customers are looking for unique
fulfilments and the time to market is shrinking constantly. As
manufacturers are more dependent on outsourced suppliers, any disruption
in the supply chain will have significant impact on the company image and
competitive standing. Thus, real time integrated business planning is
critical for business success. Oracle’s Digital Supply Chain with
Integrated Business Planning (IBP) industry solutions provides real
time supply chain visibility, adaptive demand management, responsible
Sales and Operation Planning and helps a company to adapt quickly to
changes in the demand by adjusting production, distribution and
procurement.

Oracle Digital Supply Chain with IBP industry solutions platform consists of
Oracle Supply Chain Management (SCM) cloud, Oracle Analytics Cloud,
Oracle Social Engagement and Monitoring Cloud, Oracle Mobile Cloud
Enterprise and 3rd party enterprise systems.

ALIGN BUSINESS STRATEGY WITH CORPORATE OBJECTIVES

Industrial businesses are facing increased competition, commoditization and globalization. They are
also facing with shorter product life cycles and increasing pressure to introduce new product-as-a-
service business models. To compete effectively, a company must evaluate its existing business
strategy, compare with targets and industry best practices and refine the strategy to meet company
objectives.

Disclaimer: This document is for informational purposes. It is not a commitment to deliver any material, code, or functionality, and should not be relied
upon in making purchasing decisions. The development, release, and timing of any features or functionality described in this document remains at the sole
discretion of Oracle.
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“Digital businesses can use
integrated business planning to
align strategic, operational and
financial plans to improve
performance, drive superior
customer service and clarify
the full impacts of decisions
about operations”.

Forrester Insights

April, 2018

Key Benefits

o Improve supply chain
performance by comparing
business planning performance
with industry benchmarks.

¢ Model business scenarios using
constraints and implement
models with best financial
outcomes.

e Expand planning horizons by
developing a 24 to 36 months
rolling business plans to view
business performance
holistically across the
organization.

e Improve organization
performance by continuously
monitoring key perforamce
indicators against set targets
and resolve issues proactively.

e Increase customer engagement
by connecting with customers
on a real time basis and
analyzing their feedbacks.
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e By evaluating performance against targets and comparing key performance indicators with
historical performance help a company to identify performance bottlenecks.

e Customer Sentiment Analysis ensures company’s strategy is aligned with market trends.

e By comparing strategies with competition (low cost business players) and simulating operational
cost optimization through product value engineering, a company can develop multiple business
scenarios.

EVALUATE AND OPTIMIZE COMPANY-WIDE BUSINESS PLANS

Oracle IBP industry solution enables a company to consider supply chain plans, financial projections
associated with those plans and strategic plans in a comprehensive mannaer such that industrial
managers can optimize supply chain plans for better profitability and efficiency.

e By comparing performance with industry benchmarks related to Supply Chain Metrics, a company
can identify issues related to its supply chain.

e A company managers can monitor and modify strategic targets and evaluate the impact
proactively.

o Powerful capabilities of Oracle Analytics cloud are leveraged to drill down into specific metrics and
initiate corrective actions for those metrics.

ENHANCE VISIBILITY ACROSS THE ORGANIZATION

Oracle IBD industry solution allows managers to manage complexity in their businesses by integrating
strategic, financial and operations plans in an integrated planning framework, and helping them to
make proactive business decisions.

e Sales Manager can initiate real time chat to determine real time performances of the company.
And they can drill down into details like open orders, late orders and other order details.

e Planning Manager can initiate chat and take necessary actions to expedite any late orders.
e A manager can trvire supply and demand plans before releasing the orders.

e A manager can review plan performance, planning task performances and initiate Sales and
Operations Plan processes to meet customer demands.
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Key Features

e Oracle IBP solution integrates

Oracle SCM cloud, Analytics
Cloud, Social Engagement and
Monitoring cLoud, Mobile Cloud
Enterprise, In-memory cost
management cloud and other 3™
party enterprise system to
provide an integrated business
planning framework.

Oracle Analytics Cloud for
supply chain metrics and
dashboards.

Social Engagement and
Monitoring Cloud for market
sentiment analysis.

In-memory cost management
Cloud for product cost
optimization
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CONNECT WITH US

Call +1.800.O0RACLE1 or visit oracle.com.
Outside North America, find your local office at oracle.com/contact.

E blogs.oracle.com/oracle n facebook.com/oracle u twitter.com/oracle

Copyright © 2019, Oracle and/or its affiliates. All rights reserved. This document is provided for information purposes only, and the contents hereof are
subject to change without notice. This document is not warranted to be error-free, nor subject to any other warranties or conditions, whether expressed
orally or implied in law, including implied warranties and conditions of merchantability or fitness for a particular purpose. We specifically disclaim any
liability with respect to this document, and no contractual obligations are formed either directly or indirectly by this document. This document may not be
reproduced or transmitted in any form or by any means, electronic or mechanical, for any purpose, without our prior written permission

This device has not been authorized as required by the rules of the Federal Communications Commission. This device is not, and may not be, offered for
sale or lease, or sold or leased, until authorization is obtained.

Oracle and Java are registered trademarks of Oracle and/or its affiliates. Other names may be trademarks of their respective owners.

Intel and Intel Xeon are trademarks or registered trademarks of Intel Corporation. All SPARC trademarks are used under license and are trademarks or
registered trademarks of SPARC International, Inc. AMD, Opteron, the AMD logo, and the AMD Opteron logo are trademarks or registered trademarks of
Advanced Micro Devices. UNIX is a registered trademark of The Open Group. 0219

@ ‘ Oracle is committed to developing practices and products that help protect the environment

ORACLE



https://twitter.com/oracle
https://facebook.com/oracle
https://blogs.oracle.com/oracle
https://oracle.com/contact
https://oracle.com

