
                                               

   

   

           
         
               

             
         

         

                 
               

         
           

       

       

           
             

           
           

         
       

     

             
             

           
 

       

             
             

             
             

       

       

         
                 

               
         

        

       

             
           

             
               

         
 

             

           
           

             
             

   

       

           
           

                 
     

       

           
             

         
       

           

               
               

           
       

         

           
         

               
                 

         
       

                 
                       

             
                 

                  

         
           
               

 
         
 

       

         

           
             

           
         

6 Ways to Unify Processes and 
Data for Better Outcomes 

Northwestern Health, LA County Sanitation Districts, and SRS Distribution 

share insights at Oracle Edge 2026 on how Oracle's project and asset 

management solution, Primavera Unifier, drives efficiency, supports 

scalability, and provides a strong data foundation for AI. 

6 valuable lessons from Unifier customers 

Future needs cannot be predicted 

Organizations are under pressure to continually adapt 
due to growth, regulations, changing stakeholder 
needs, and new technologies. Static and custom-built 
solutions can lock in outdated processes and slow 
organizations’ growth and ability to adopt 
new innovations. 

Slow time to value limits impact and adoption 

Long implementation timelines delay cost savings, 
efficiency gains, and insights. Organizations delay 
benefits to project delivery and asset management 
while processes are being designed and solutions 
are configured. 

Stand-alone systems lack data integrity 

Point systems and fragmented processes create 
inconsistent data, diminished outcomes, and limited 
insights, resulting in a lack of trust across project 
execution and asset management. 

Competing needs make prioritization difficult 

Organizations often struggle to determine which 
processes and integrations to prioritize to maximize 
benefits, best support stakeholders, and build 
a foundation for future growth. 

Poor data quality limits AI-driven insights 

Without up-to-date, consistent, and accurate data, 
organizations struggle to generate reliable insights 
or power effective analytics. AI depends on high-quality 
data; poor data quality limits its value and effectiveness. 

CUSTOMER SUCCESS 

“Connected processes and data improves 
data integrity, creating a strong foundation 
for insights, including those driven by AI.” 

Raj Pudukottai 
Supervisor of Design Technology, Engineering 
Department 
Los Angeles County Sanitation Districts 

Unifier improves control and predictability 

Adopt flexible, scalable solutions 

Primavera Unifier provides highly configurable business 
processes, workflows, and data visualizations. 
Integrated low-code and no-code tools let teams adapt 
the solution as needed while maintaining governance 
and consistency across projects and assets. 

Speed deployment with best practice processes 

Primavera Unifier Accelerator is ready to use, with more 
than 125 best practice processes and over 350 
customizable data visualizations, including charts, 
reports, and dashboards, reducing deployment time 
and speeding time to value. 

Integrate systems and connect processes 

Unifier connects processes and facilitates system 
integration with REST APIs and Oracle Cloud 
Infrastructure (OCI) integration services to build 
complete processes and improve data integrity, 
governance, insights, and decision-making throughout 
the project and asset lifecycle. 

Leaders set process priorities 

Involving stakeholders early, agreeing on clear criteria, 
and measuring current performance against goals help 
organizations decide which processes and integrations 
to prioritize first. 

Integrated systems improve data integrity 

Integrating ERP with project solutions, like Primavera 
Unifier, connects cost, schedule, and financial data in 
real time. This reduces manual reconciliation, improves 
data consistency, and enables faster, more reliable 
decisions across projects and portfolios. 

Separated ERP and project systems cause gaps 

Separate ERP and project systems limit real-time access 
to cost, forecast, and commitment data. Teams must 
reconcile information manually, often making decisions 
with outdated or inconsistent data. 

Build a strong data foundation 

Primavera Unifier standardizes processes across 
systems to provide a solid data foundation, then uses 
OCI AI Services to deliver embedded AI insights, 
recommendations, and visualizations to improve 
project and asset outcomes. 

Connect processes. Unify data. Power AI. 

Primavera Unifier project and asset management 
standardizes processes and delivers trusted data and 
embedded AI, enabling smarter decisions, faster 
execution, and better project outcomes. 
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